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Members of the Rural Minnesota Energy Board tour Woodford Equipment in Emmetsh

lowa to learn more about new biomass collection equipment.

Exploring new bignass opportunities.

On June 6, 2011 the Rural Minnesota Energy Board sponsored a trip to Emmetsburg,
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per year cellulosic ethanol facility to be-tarated with their existing corn ethanol plant.
Easy Energy Systems produces modular ethanol facilities foecomonfeedstocks that can
be installed wherever there is a steady source of input such as waste rrlfotycts, and
can be disassembled and moved if the availability of the feedstock changes.

The Rural Minnesota Energy Board (RMEB) is a Joint Powers of 16 counties in sout
and southcentral Minnesota formed to provide policy guidance surrounding energ
development in rural Minnesota. The SRDC has provided staff support and organizat
administration for the RMEB since its inception, including organizing trips like this one
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The SRDC provides administrative
services to a variety of
organizations, including the Rural
Minnesota Energy Board, The
Southwest Solid Waste
Commission, Lincoln County
Enterprise Development and RSVP
of Southwest Minnesota.

Whether you are a new group that

is looking for assistance in getting
organized, or an existing agency
looking for an efficient and cost
effective way to handle your
financial and management needs,
the SRDC can provide the 2
professional expertise you need to
succeed.

With almost 40 years of
experience, the SRDC is your
trusted local solution for
management services that let you
concentrate on your core
business. Contact Executive
Director Jay Trusty at
507.836.1636; execdir@swrdc.org




SRDC Can Assist With Your Professional
Business Revolving Loan Fund Management

Many cities and counties have under their control local revolving loan fund pools tha
are designated to be used for business retention, relocation and/or expanSioase
dollars may have come from MN Department of Employment and Economic
Development grant/loan dollars, or be designated and reserved from the local
budget. Often the loan pools only hava few new loan applications to process in a
year, and have a handful more to service. There are frequently state or federal
requirements on the loan dollars to wade through as wetinding an employee to

fill the need for these specialized andseded services can be difficuBRDC staff
provides loan management assistance on an annual 1oedg contract to local units

of government.

SRDC staff currently assist in the management of Jackson and Cottonwood Countie
loan funds; as well as the City of Heron Lakeaddition, the SRDC maintains
approximately 43 active loans in its own portfolio.

Contact Deputy Director Nan Larson for further information at-B8%-1638 or
nanlarson@swrdc.org

SRDC Staff are Leaders in the Region

Deputy Director Nan Larson has had the opportunity to serve as a board member for
the Southwest MN Workforce Council for the past several years aslangat

community based representativeShe also serves on the Business/Regional
Competitiveness standing committe¢. K S / 2 dzy OAt Qa4 @A aA2Yy A
champion for an effective workforce development system that is appropriately
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members are working on multiple strategies that support regional businesses by
working with them to identify and address current and changing workforce
issues.The strategies involve creating awareness and building relationships and
understanding with regional businesses; identifying key initiatives to address and
meet the needs of business; providing input into the area business service plan;
reviewing activities and recommendations of Job Service Employer Committees;
continuing work with targeted industry sector identification; and updating regional
related business reports.

The board member involvement has not only developed or continued positive
networking circles with economic development professionals and workforce staff/
agencies in the area, but has also enhanced SRDC relationships with businesses in the
region.
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Revolving Loan Fund (RLF) has
been used to fund a variety of
business enterprises throughout
the region. There are currently 43
loans active with 6 new loans ap-
proved during FY 2011.

Since the program began there
have been 121 loans for a total of
$6.2 million. Private funds
leveraged by the program total
$44.7 million. The average loan
amount for the program is about
$52,000, and the average private
dollars leveraged are about
$370,000. RLF funded projects
have created or retained 1,473
jobs in the region.

RLF funds are used to provide gap
financing for new and existing
businesses. If you are thinking
about starting a new business or
expanding an existing business,
give Nan Larson a call at
507.836.1638 or email her at
nanlarson@swrdc.org




As part of the SHIP project,
community members were
encouraged to get out and see
existing facilities for themselves

Active Living in Action: Making the Active
Choice the Easy Choice

One sunny day last July found SRDC Development Planner John Shepard out
walking the streets of Jackson, Minnesota. While a beautiful day for a hike, this
was not a pleasure trip, but a biking and walking assessment completed in
partnership with consultants from Blue Cross Blue Shield for the Cottonwood
JacksorRedwoodRenville State Health Improvement Project (SHIP).

SRDC was asked to be part of this project to help in two ways: to review
community planning policy to highlight how civic leaders can make
non-motorized transportation easier, and To connect with local community
members in assessment workshops looking at walking and biking projects.
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Over the course of the IBonth project, SRDC staff
looked closely at land use and transportation plans;
parks, recreation and open space; natural resources
and economic development in the cities of Jackson and
Redwood Falls. The resulting analysis highlighted
several areas where city leaders can help make it
easier for active living:

e Improve accessibility, e.g. build & maintain
sidewalks

e Encourage mixed use development and support
downtown

e Encourage alternatives to sprawl
Consider Complete Streets policies
Participate in Safe Routes to School efforts
Conserve open space and floodplains

e Develop Active Living amenities to attract a new
economy workforce
e Support local water management
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Copies of the full Active Living Assessment are available on request.




