Thursday, September 12, 2019

SRNC

FULL COMMISSION MEETING

Tally Ho/Gray Wolf Banquet Hall

3:30 p.m. 130 Howard St, Edgerton, MN
AGENDA
# Time Page
1 3:30 p.m. Call to Order & Pledge of Allegiance
2 3:32 p.m. Introductions
3 3:35 p.m. Additions to & Approval of Agenda
Action Needed: Approve Agenda
4 3:40 p.m. Consent Agenda ltems:
e July 11, 2019 Full Commission & Annual Meeting Minutes 1-4
e July & August Receipts & Expenditures Report 5-26
Action Needed: Approval of Consent Agenda Iltems
5 3:45 p.m. Finance Reports—Treasurer Gravley & Finance Director Dianne Crowley
e Treasurer’'s Report, including bank accounts & Investments Handout
e Administrative Report through August 31, 2019 Handout
Actions Needed: Approval of Reports
6 3:50 p.m. Project Reviews—Staff
As of the mailing there is one Project Review for Commission review. 27-28
Action Needed: Accept Reviews.
7 Committee & Staff Reports
3:55 p.m. Budget & Personnel Committee Report—Committee Chair Donna Gravley
4:05 p.m. Legislative Report—Committee Chair Miron Carney
4:15 p.m. Development Report—Staff 29-33
4:25 p.m. Communications Report—Staff
o Certified Public Communicator Training Report 34-38
e Communications Plan Proposal
Action Needed: Accept Communications Plan Proposal
4:35 p.m. Revolving Loan Funds—RLF Committee Chair Byrnes & Economic
Development Director Robin Weis
e Commissioners will be updated on the RLF program. 39
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e Commissioners will be updated on the Property Assessed Clean 40
Energy (PACE) loan program.

f 4:45p.m. Transportation Report—Committee Chair Mic VanDeVere & staff 41-43
¢ ADA Transition Plans
e NADO Transportation Conference Report 44-45

g 4:55p.m. Executive Director’s Report—Executive Director Jay Trusty
h 5:05p.m. Chairman’s Report—Chairman Mike Kuhle

8 5:15 p.m. Report from SRDC Commissioners Representing Local Units of
Government & Public Interest Groups
e Commissioner Sherri Thompson, Rock County Commissioner
e Commissioner Carol Wagner, Jackson County Municipalities
e Commissioner Eriann Faris, SW MN Private Industry Council 46-50

9 5:30 p.m. Unfinished Business
10 New Business

11 Announcements
SRDC Commissioner vacancies exist from the following representation:
Lyon County Municipalities, Redwood County Municipalities, Redwood
County Townships, Rock County Townships, and Region 8 School
Boards.

e SRDC Board of Directors Meeting: Thursday, October 10" at 3:30 p.m.
at the SRDC Office.

e SRDC Offices closed on Monday, November 11t in observation of
Veteran’s Day.

e SRDC Full Commission Meeting: Thursday, November 14 at 3:30
p.m. at the SRDC Office.

12  5:35p.m. Adjourn



SRDC ANNUAL MEETING

MEETING MINUTES
RBC PAINTED PRAIRIE VINEYARD, CURRIE, MN

THURSDAY, JULY 11, 2019

MEMBERS PRESENT: Chairman Mike Kuhle, Commissioners Rick Anderson, Bob Byrnes, Miron

MEMBERS ABSENT:

GUESTS PRESENT:

STAFF PRESENT:

CALL TO ORDER

Carney, Bill Crowley, Stacie Golombiecki, Lori Grant, Donna Gravley, Daryl
Hanenburg, Eric Hartman, Eloise Hauschild, Dennis Klingbile, Myron Koets,
Hartwin Kreft, Paul Langseth, Richard Peterson, Jenny Quade, Terry Quiring, Ron
Skjong, Mic VanDeVere, Bob Van Hee, Carol Wagner, Shanda Walker, and
Dennis Welgraven

Commissioners Keith Elbers, Eriann Faris, Tom Hoff, Bruce Kooiman, Jane
Steffen, Nora Murphy, Sherri Thompson, Don Wachal, and Matt Widboom

Jackie Anderson, Kathy Draeger, Michelle Gransee, Donna Hanenburg, Cathy
Hohenstein, Jens Jorgenson, Scott McClure, See Mousa-Leske, Jim Muchlinski,
Tom Nelson, Marlowe Nelson, Rolf Nordstrom, Lisa Onken, Lissa Pawlisch,
Hunter Robinson, Joe Schomacker, Teresa Schreurs, Eugene Short, Marge Short,
Jason Swanson, Debbie Vollmer, and Jerry Wagner

Executive Director Jay Trusty, Dianne Crowley, Annette Fiedler, Rose Oakland,
Kathy Schreiber, Doreen Veenhuis, Jason Walker, Robin Weis, and Jessica Welu

Chairman Mike Kuhle called the meeting to order at 4:00 p.m. with the Pledge of Allegiance.

WELCOME

Eugene Short welcomed Annual Meeting attendees to Currie and provided background information on
the area. Introductions followed.

AGENDA ADDITIONS/APPROVAL
There were no changes to the meeting agenda.

M/S/P Motion made by Commissioner Langseth and seconded by Commissioner Hartman to
approve the agenda as presented. Upon vote taken: Ayes-22, Nays-0. Motion Carried.

CONSENT AGENDA

M/S/P Motion made by Commissioner Anderson and seconded by Commissioner Langseth to
approve the following consent agenda items: May 9, 2019 Full Commission and June 13,

2019 Board of Directors meeting minutes as presented. Upon vote taken: Ayes-22, Nays-
0. Motion Carried.
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FINANCE REPORT
SRDC Treasurer Donna Gravley referred Commissioners to the Receipts/Expenditures Report in their
meeting packets. There were no questions.

M/S/P Motion made by Commissioner VanDeVere and seconded by Commissioner Langseth to
approve the Receipts/Expenditures Report as provided. Upon vote taken: Ayes-22, Nays-
0. Motion Carried.

Treasurer Gravley then referred Commissioners to the Treasurer’s Report, showing bank accounts and
fund designations. Approximately $586,000 is on hand for cash flow purposes. All tax levy funds
collected by the 9 counties for the Commission have been received.

M/S/P Motion made by Commissioner Hartman and seconded by Commissioner Kreft to
approve the Treasurer’s Report as provided. Upon vote taken: Ayes-22, Nays-0. Motion
Carried.

Finance Director Dianne Crowley referred Commissioners to the Administrative Report as of June 30,
2019. At the beginning of FY2019, the SRDC budgeted use of reserve funds to transition to new project
areas and staffing. At the end of the year, the SRDC is pleased to report that only 48% of the budget
projection was needed.

M/S/P Motion made by Commissioner Langseth and seconded by Commissioner Kreft to
approve the Administrative Report as provided. Upon vote taken: Ayes-22, Nays-0.
Motion Carried.

PROJECT REVIEW
There were no project reviews for Commission consideration.

SRDC COMMITTEE REPORTS REQUIRING COMMISSION ACTION

Chairman Kuhle announced the following ATP appointments: the appointment of Commissioner Mic
VanDeVere to the ATP 8 for a two-year term—VanDeVere had previously filled the remainder of
Gerald Magnus’ term on the ATP8 upon his retirement; the appointment of Joe Wilson and alternate
Nick Bergman as ATP 8 Engineers for a two-year term; and the Appointment of Commissioner Matt
Widboom to the ATP 7 for a one-year term.

SRDC STAFF RECOGNITION
Chairman Kuhle recognized Rose Oakland, Accounting Specialist for 5 years of meritorious service to
the SRDC.

2019 REGIONAL PROGRAM OF THE YEAR

Each year the SRDC chooses at least one project as their Program of the Year. The SRDC Awards
Committee met to discuss potential projects and recommended Clean Energy Resource Teams (CERTS).
Lissa Pawlisch, CERTs Statewide Director accepted the award at the SRDC Annual Meeting, along with
project partners Kathy Draeger from the University of Minnesota Extension’s Regional Sustainable
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Development Partnership; Rolf Nordstrom from the Great Plains Institute, Michelle Gransee from the
Minnesota Department of Commerce Division of Energy Resources, and Jay Trusty from the SRDC.

SRDC EXECUTIVE DIRECTOR JAY TRUSTY’S ADDRESS

Executive Director Trusty provided a power point summary of the SRDC Board Retreat’s Strategic
Planning Session, highlighting the strategic planning process, trends and influential factors, and the
SRDC Strategic Priorities.

SRDC CHAIRMAN MIKE KUHLE’S ADDRESS

Chairman Kuhle highlighted the successes in Southwest Minnesota over the past year, including the
completion of Highway 60 and Lewis and Clark, the Luverne Safe Routes to School Plan, the SRDC
orientation for newly elected officials, the continued work in broadband and childcare, the McKnight
grant, and the additional $260,000 funding for PACE received at the end of the fiscal year. Guest
comments followed.

GUEST SPEAKER

Kathy Draeger, Statewide Director for the University of Minnesota’ Regional Sustainable Development
Partnerships was the guest speaker for the Annual Meeting. Draeger provided a power point and video
presentation of the RSDP’s backhaul and deep winter greenhouse projects. Guest and Commissioner
questions and comments followed the well-received presentation.

LEGISLATIVE COMMENTS

Chairman Kuhle introduced Representative Joe Schomacker and Jackie Anderson, Legislative Staff for
Representative Collin Peterson. Schomacker and Anderson provided comments on the 2019 Legislative
Session.

BREAK
At 5:30 p.m. Chairman Kuhle announced a 15 minute break.

ELECTION OF OFFICERS

Chairman Kuhle called the meeting back to order at 5:45p.m.Vice-Chair Myron Koets announced the
election of officers. In compliance with the Commission’s By-Laws, an appointed Nominating
Committee comprised of Commissioners Elbers, Peterson, and VanDeVere met and discussed
recommendations for the following SRDC Officers: Chairman (two-year term), Treasurer (one-year
term), and Secretary (one-year term).

Commissioner Langseth nominated Mike Kuhle to serve as the Commissioner’s Chairman for another
two-year term.

M/S/P Motion made by Commissioner Byrnes and seconded by Commissioner Anderson that
nominations cease and that a unanimous ballot be cast for Mike Kuhle as Chairman for
another two-year term. Upon vote taken: Ayes-23, Nays-0. Motion Carried.
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Commissioner Langseth nominated Donna Gravley to serve as the Commission’s Treasurer for another
one-year term.

M/S/P Motion made by Commissioner Kreft and seconded by Commissioner VanDeVere that
nominations cease and that a unanimous ballot be cast for Donna Gravley as Treasurer
for a one-year term. Upon vote taken: Ayes-23, Nays-0. Motion Carried.

Commissioner Langseth nominated Richard Peterson to serve as the Commission’s Secretary for a one-
year term.

M/S/P Motion made by Commissioner Gravley and seconded by Commissioner Anderson that
nominations cease and that a unanimous ballot be cast for NAME as Secretary for a one-
year term. Upon vote taken: Ayes-23, Nays-0. Motion Carried.

These officers will have all of the rights and duties of their positions as outlined in the SRDC By-Laws
and as stated on the Resolution of Governmental Entity.

SRDC COMMISSIONER RECOGNITION
Chairman Kuhle recognized Hartwin Kreft for his years of service representing Redwood County
Townships on the SRDC and for his years of service as the SRDC Secretary.

ADJOURNMENT
Chairman Kuhle thanked everyone for attending today’s Annual Meeting. Special Thanks to the City of
Currie, Painted Prairie Vineyards, and Lakeside Hideaway for their work in relation to today’s meeting.

Chairman Kuhle adjourned the meeting at 6:00 p.m.

APPROVAL OF MEETING MINUTES
Meeting Minutes prepared by Jessica Welu, SRDC Communications Specialist.

Reviewed by: Approved by:
Richard Peterson Mike Kuhle
SRDC Secretary SRDC Chairman



Southwest Regional Development Commission
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Cash Receipts Report - By Month
July, 2019
Recelpt Deposit

Type Description Number Number Date Source/Category System Payer Amount
Check Windom Towing: RLF Loan 2411 143 /142019 CR Windom Towing $5,000.00

Payment (Advance on

Principal)

Account ID Project ID Account Description Project Description Debit Amount Credit Amount
2300011 381-00-00-00 Loan Clearing EDA RLF Overall $5,000.00
Received EFT RLF Loan Bomrowers: Loan 2435 146 /142019 CR RLF Loan Borrowers $18,981.81

Payments
Account ID Proiject ID Account Description Project Description Debit Amount Credit Amount
2399911 3R1-00-00-00 Loan Clearing EDA RLF Overall §18,981.81
Check Rhonda Wynia: Copies 2406 830 7/8/2019 CR Rhonda Wynia §2.89
Made/Sales Tax
Account |ID Protect ID Account Description Project Description Debit Amount Credit Amount
8949-001 994-00-16-00 Reimb.Fm non SRDC CC-Copy/Print 2.7
2312-001 008-00-00-00 Sales Tax Payable Default $0.19
Check SWMHP: June 2019 2407 830 7/8/2019 CR SWMHP $996.75
Financial/Secretarial Contract
Account ID Project |ID Account Description Project Description Dabit Amount Credit Amount
1341-001 000-00-00-00 Due From Gov't/Agency Default $996.75
Check SWMHP: July 2019 Lease 2408 830 718/2019 CR SWMHP $2,749.98
] Payment
Account ID Project ID Account Description Project Description Debit Amount Crodit Amount
7314-001 994-00-22-00 Interest Paid CC-Space $263.31
9212-001 000-06-00-20 Lease Payment Unrestricted FY20 $442.48
2621-021 000-00-00-00 Obligation-Capital Lease  Default $442.48
1497-021 000-00-00-00 Ami 'To Be Provided-Orig E Default ($442.48)
7314-001 0994-00-22-00 Interest Paid CC-Space $599.92
9212-001 000-00-03-20 Lease Payment Unrestricted FY20 $1,44427
2621-022 000-00-00-00 Obligation-Capital Lease  Default 5144427
1498-022 000-00-00-00 Amt To Be Provided-Bldg + Default ($1.444.27)
1495-021 (00-00-00-00 Dug To/Dug From Defanlt $442.48
1495-021 0020-00-00-00 Dic To/Due From Default ($442.48)
1495-022 000-00-00-00 Dug To/Due From Default $1,444.27
1495-022 000-00-00-00 Due To/Due From Default (51,4442
Check Bluc Earth County: PACE 2409 831 FR2009 CR Bluc Earth Counly $300.77
Loan Payment (Interest Only)
Account ID Project ID Account Description Project Description Debit Amount Credit Amount
1331-181 222-84-30-00 Accounts Receivable PACE Default $300.77
1495-181 222-84-00-00 Due To/Due From PACE Delfault $300.77
Check Blue Earth County: PACE 2410 7/8/2019 CR Blue Earth County $735.81
Loan Payment (Principal
Only)
Account ID Project ID Account Description Project Description Debit Amount Credit Amount
1331-131 222-84-00-00 Accounts Recgivable PACE Default $735.81
Cn Mumay County: Land Use 2412 832 7/5/2019 CR Murray County $1.687.50
Contract (May/2019)
Account 1D Project ID Account Description Project Description Debit Amount Credit Amount
1341-001 000-00-00-00 Due From Gov't/Agency Default $1,687.50

5
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Cash Receipts Report - By Month
July, 2019
Receipt  Deposit
Type Description Number Number Date Source/Category System Payer Amount
Check Nicollet County: 2019 2413 80 71942019 CR Nicollet County $2,500.00
RMEB Dhies
Acecount 1D Praject ID Account Description Projact Description Dabit Amount Cradit Amount
4351-610 711-00-00-1% County Funds RMEB-19-Operating $2,500.00
Check Nicollet County: RMEB 2414 80 7192019 CR Nicollet County $1,000.00
One-Time Cntry Fee
Account ID Project ID Account Dascription Project Description Debit Amount Croadit Amount
4351-610 711-00-00-19 County Funds RMEB-19-Operating $1,000.00
Check Universily of Minnesota: 2415 833 7/10/2019 CR University of Minnesota 34,414 41
CERTS #13
Account ID Project ID Account Description Project Description Debit Amount Credit Amount
4722-205 211-00-12-19 Dept.Commerce Revenue.  CERT 18-19 $4.414.41
1495-205 211-00-12-19 Due To/Due From CERT 18-19 34,414 41
Check SWMHP: June 2019 Monthly 2416 834 1142019 CR SWMHP $3,182.97
Costs
Account D Project ID Account Description Projact Description Debit Amount Credit Amount
1335-051 000-00-00-00 Accts Receivable-SWMHP  Default $3,182.97
1495-051 000-04-00-00 Due To/Due From Defanlt $3.182.97
Check Tackson County: US 2417 834 7/11/2019 CR Jackson County $62.39
FishvWildlife & Prior Year
Cementary Adj
Account ID Project ID Account Description Project Description Deblt Amount Credit Amount
4111-001 060-00-00-20 Tax Revenue Unrestricted FY20 $62.39
Check MNobles Abstract & Title Co 2418 144 711/2019 CR Noblcs Abstract & Title Co ( $11,082.34
{Ban Lao Mkt): RLF Payolf
Account ID Project 1D Account Description Project Description Dabit Amount Credit Amount
2399-91] 381-00-00-00 Loan Clearing EDA RLF Owverall $11,082.34
Check Jackson Coonty: Aanual Mtg 2419 835 7/12/2019 CR Jackson County $36.00
Mouals (MoClure/Hohenstgin
2)

Account ID Project ID Account Description Project Description Debit Amount Credit Amount
7121-001 000-00-00-20 Committee Exp Unrestricted FY20 $36.00
Check Annual Meeting's Meal 2420 836 7/12/2019 CR Participants at Annual Meetin $198.00

Revenue (11)

Account |D Proiect ID Account Description Project Description Debit Amount Cradit Amount
F121-001 000-00-00-20 Commitee Exp Unrestricted FY2Q $198.00
Reecived EFT USDA: Energy Audits 2424 838 711242019 CR USDA $2,936.00
Account ID Project D Account Description Project Description Debit Amount Credit Amount
134%-001 000-00-00-00 Dwe From Gov't/Agency Default $1,500.00
1341-001 000-00-00-00 Due From Gov't/Agency Default $1,436.00
Check A.CE. of SW Minnesota; 2421 837 7/15/2019 CR ACE. of SW Minnesota $228 50

June 2019 Copics/Postage
Account ID Project |ID Account Description Project Description Dabit Amount Credit Amount
1332-001 000-00-00-00 Acets Receivable-A.CE. Default $228.50

6
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Cash Receipts Report - By Month
July, 2019
Receipt  Deposit

Type Deascription Number Number Date Source/Category System Payer Amount
Check St Louis County: GMR 2422 837 171542019 CR St Lowis County $968 57

Parks/Trails Contract

{May/2019)

Account ID Project ID Account Description Project Description Dabit Amount Credlt Amount
1341-NM N00-00-0n-00 Due From Gov't/ Agency Default $968.57
Check City of Heron Lake: RLF 2423 837 T/15/2019 CR City of Heron Lake $442.50

Contract - May 2019
Account ID Project ID Account Description Project Description Deblt Amount Credit Amount
1341-001 060-00-00-00 Due From Gov't/Agency Detault $442.50
Received EFT  State of MN: PERA Tax 2425 839 741942019 CR State of MN $1.354.00
Credit
Account ID Project ID Account Descripfion Project Description Deblt Amount Cradit Amount
1331-001 06:0-00-00-00 Aceounts Receivahle Default $1,354.00
Check Rock County: EDA Study 2426 840 12272019 CR Rock County $541.00
Comntract (April/May 2019)

Account ID Project ID Account Description Project Description Debit Amount Credit Amount
1341-001 000-04-00-00 Due From Gov't/Agency Default $341.00
Check Windom Towing: RLF Loan 2428 145 7/29/2019 CR Windom Towing $5.000.00

Payment {Advance on
Principal) #2
Account 1D Project ID Account Description Project Description Dablt Amount Cradlt Amount
2399911 381-00-00-00 Loan Clearing EDA RLF Overall $5,000.00
Check A.C.E. of SW Minncsota 2425 842 1129/2019 CR A.C.E. of SW Minnesota $2.975.95
Account ID Project ID Account Description Project Description Debit Amount Credit Amount
1341-001 {00-00-00-00 Due From Gov't/Agency Default $2975.95
Check RMEB: May 2019 Contract 2430 342 7/29/2019 CR RMEB $1,072.50
Account ID Project ID Account Dascription Project Description Debit Amount Credlt Amount
1341-001 000-00-00-00 Due From Gov't/Agency Default $1.072.50
Check RMER: June 2019 Contract 2431 842 7/29/2019 CR RMEB $912.85
Account ID Project ID Account Description Project Description Deblt Amount Credit Amount
1341-001 030-00-00-09 Due From Gov't/Agency Default $912.85
Received EFT Redwood Counly: Wetland 2432 843 7312019 CR Redwoad County 3992 45
Settlements
Account ID Project ID Account Description Project Description Dabit Amount Cradit Amount
4111-001 0Q0-00-00-20 Tax Revenue Untestricted FY20 5992 45
Other Jackson Federal 2433 63 3112019 CR Jackson Federal Savings/Loan $154.60
Savings/Loan: Admin
Interest Income
Account ID Project ID Account Description Project Descriptlon Dabit Amount Credit Amount
4651-001 000-00-00-20 Interest Revenue Unrestricted FY20 $154.69
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Cash Receipts Report - By Month

July, 2019
Receipt Deposit
Type Dascription Number Number Date SourcefCategory System Payer Amount
(Other Jackson Federal 2434 61 73142019 CR Jackson Federal Savings/Loan $27.57
Savings/Loan: RLI Interest
Income
Account ID Project ID Account Descriptlon Project Description Debit Amount Credit Amount
4651911 381-00-70-20 Interest Revenue EDA-RLF Adm FY20 §27.57
Other United Prairie Bank: Admin 2436 62 7/31/2019 CR United Prairi¢ Bank $18.15
Savings Interest
Account ID Project ID Account Description Project Description Debit Amount Credit Amount
4651-001 000-00-00-20 Interest Revenue Unrestricted FY20 $18.15
Other Curric State Bank: R1F 2437 Gl 73172019 CR Currie State Bank $0.54
Savings Interest
Account ID Project ID Account Description Project Description Debit Amount Cradit Amount
4651-911 381-00-70-20 Interest Revenue EDA-RLF Adm FY20 $0.54
Other First Independent Bank: 2438 60 7431/2019 CR First Independent Bank $67.86
Admin Savings Interest
Account ID Project ID Account Description Project Description Debit Amount Credit Amount
4651-001 000-00-00-20 Interest Revenue {Inrestricted FY20 $67.86
Other Minnwest Bank: (Falcon 2439 16 7/31/2019 CR Minnwest Bank (Falcon) $0.41
Development) Savings
Interest
Account ID Project ID Account Description Project Description Debit Amount Credit Amount
4631-640 740-97-00-19 Interest Revenue Falcon Development Corpo 50,41
Grand Total: $70,625,16
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9/4/2019 03:23:17 PM

Southwest Regional Development Commission

Page 1
Cash Receipts Report - By Month
August, 2019
Receipt  Deposit
Type BDescription Number Number Date Source/Category System Payer Amount
Received EFT  State of MN: PACE SEP 2453 849 8/1/2019 CR State of MN (Dept of Energy/( $260,000.00
Funds
Account |D Project ID Account Description Project Description Debit Amount Credit Amount
4§25-125 222-84-10-00 Dept. of Energy Revenue  PACE RLF Pgm-Property A $260,000.00
1495-123 222-84-10-00 Due To/Due From PACE RLF Pgm-Property 2 $260,000.00
Received EFT RLF Loan Payments 2465 149 8/1/2019 CR RLF Loan Borrowers $19,653.31
Account ID Project ID Account Description Project Description Debit Amount Credit Amount
2399911 381-00-00-00 Loan Clearing EDA RLF Overall $19,653.31
Check Jackson County; PILT § 2440 844 8/2/2019 CR Jackson County $578.99
2019
Account D Project ID Account Description Project Description Debit Amount Credlt Amount
4111-001 000-00-00-20 Tax Revenue Unrestricted FY20 $578.99
Check First State Bank SW - (Payoff 2454 147 8/2/2019 CR First State Bank SW/Pipeston $48,887.72
of RLF Loan/Kelly's Koffee)
Account ID Project ID Account Description Project Description Debit Amount Credit Amount
2399-911 381-00-00-00 Loan Clearing EDA RLF Overall $48,887.72
Cash Rhonda Wynia: Copies 2441 845 8/8/2019 CR Rhonda Wynia $1.07
Made/Sales Tax
Account ID Project ID Account Description Project Description Debit Amount Credit Amount
8949-001 994-00-16-00 Reimb.Fm non SRDC CC-Copy/Print $1.00
2312-001 000-00-00-00 Sales Tax Pavable Defanlt $0.07
Check SWMHP: Lease Payment 2442 846 8/8/2019 CR SWMHP $2,749.58
(Aug 2019)
Account ID Project ID Account Description Project Description Debit Amount Credit Amount
7314-001 994-00-22-00 Interest Paid CC-Space $260.82
9212-001 000-00-00-20 Lease Payment Unrestricted FY20 $444.97
2621-021 000-00-00-00 Obligation-Capital Lease ~ Default $444.97
1497-021 000-00-00-00 Amt To Be Provided-Orig ' Default ($444,97)
7314-001 994-00-22-00 Ingerest Paid CC-Space $593.91
9212-001 000-00-00-20 Lease Payment Unrestricted FY20 $1,450.28
2621-022 000-00-00-00 Obligation-Capital Lease ~ Defauli $1,450.28
1498-022 000-00-00-00 Amt To Be Provided-Bldg + Default ($1,450.28)
1495-021 000-00-00-00 Due To/Bue From Default $444.97
1495-021 000-00-60-00 Due To/Bue From Default (3444.97)
1495-022 000-00-00-00 Due To/Due From Default $1,430.28
1493.022 000-00-00-00 Due ‘To/Due From Default ($1.450.28)
Checlc SWMIIP; 2443 846 8/8/2019 CR SWMHP $1.112.00
Financial/Secretarial Contract
{July 2019)

Account ID Project ID Account Description Project Description Debit Amount Credit Amount
1341-001 000-00-00-00 Due From Gov't/Agency Defauit $1,112.00
Checl SWMHP: June 2019 2444 846 8/8/2019 CR SWMHP $132.79

Additional Monthly Costs
Account ID Project ID Account Description Project Description Debit Amount Credit Amount
1335-051 000-00-00-00 Accts Receivable-SWMHP  Default $132.79
1495-051 000-00-60-00 Due To/Due From Default $132.79



Southwest Regional Development Commission

9/4/2019 3:23:17PM Page 2
Cash Receipts Report - By Month
August, 2019
Receipt  Deposit
Type Description Number Number Date Source/Category System  Payer Amount
Check SWMHP: Juky 2019 Monthly 2445 846 8/8/2019 CR SWMHP $5,673.41
Costs
Account ID Project ID Account Description Project Dascription Debit Amount Credit Amount
1335-05! 000-00-00-00 Accts Receivable-SWMHP  Default $5,673.41
1495-051 000-06-00-00 Due To/Dee From Default $5,673.41
Check Women of Today: Quill 2446 847 8/9/2019 CR Women of Today $61.71
Order (Packets/Sales Tax)
Account ID Project ID Account Description Project Description Debit Amount Credit Amount
1331-001 000-00-00-00 Accounts Receivable Default $57.74
2312-001 000-00-00-00 Sales Tax Payable Default $3.97
Check Lincoln County; Solid Waste 2447 848 8/12/2019 CR Lincoin County $1,305.00
(Jan/Feb 2019)

Account [D Project ID Account Description Project Description Debit Amount Credit Amount
1341-001 000-00-00-00 Due From Gov't/Agency Default $1,305.00
Check Lincoln County: Solid Waste 2448 848 8/12/2019 CR Lincoln County $1,237.50

(Mar/Apr 2019)

Account ID Project ID Account Description Project Description Debit Amount Credit Amount
1341-001 000-00-00-00 Due From Gov'tfAgency Default $1,237.50
Check Lincoln County: Solid Waste 2449 848 8/12/2019 CR Lincoln County $90.00

{(May/jun 2019)

Account ID Project ID Account Description Project Description Debit Amount Credit Amount
1341-001 000-00-00-00 Due From Gov't/Agency Default $90.00
Check University of MN: CERTS 2450 848 8/12/2019 CR University of MN $1,819.82

#19
Account ID Project ID Account Description Project Description Debit Amount Credit Amount
1341-001 000-00-00-00 Due From Gov't/Agency Default $1,819.82
Check University of MN: 2451 848 8/12/2019 CR University of MN $3,402.98
CERTS-Committee/Utility
#1(Apr-Jun 2019)

Account ID Project ID Account Description Project Description Debit Amount Credit Amount
1341-001 000-00-00-00 Due From Gov't/Agency Default $3,402.98
Check University of MIN: CERTS 2452 848 8/12/2019 CR University of MN $745.71

Green Step #7
Account ID Project ID Account Description Project Description Debit Amount Credit Amount
1341001 000-00-00-00 Due From Gov't/Agency Default $745.711
Check First State Bank: Kefly's 2460 148 8/1912019 CR TFirst State Bank $20.00
Koffee UCC Fee
Account ID Project ID Account Description Project Description Debit Amount Credit Amount
2314-911 381-06-00-00 Prepaid Receipts EDA RLF Overall $20.00
Check SWHHS: TA Contract - July 2461 852 8/19/2019 CR SWHIS $469.04
2019
Account ID Project 1D Account Description Project Description Debit Amount Credit Amount
1341-001 000-00-00-00 Due From Gov't/Agency Default $469.04
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Southwest Regional Development Commission

9/4/2019 3:23:17PM Page 3
Cash Receipts Report - By Month
August, 2019
Receipt  Deposit
Type Description Number Number Date Source/Category System Payer Amount
Check Tay Trusty: NADO Personal 2462 852 8/19/2019 CR Jay Trusty $200.00
Expenses (Serah)

Account ID Project ID Account Description Project Description Debit Amount Credit Amount
1331-001 000-00-00-00 Accounts Receivable Default $200.00
Check A.CE. of SW Minnesota: 2463 852 8/19/2019 CR A.CE. of SW Minnesota $161.18

July 2019 Copies/Postage
Account iD Project ID Account Description Project Description Debit Amount Credit Amount
1332-001 000-00-00-00 Accts Receivable-A.C.E. Default $161.18
Check Tracy Freking: Falcon 2457 11 8/237/2019 CR Tracy Freking $50.00
Development Membership
Account ID Project 1D Account Description Project Description Deblt Amount Credit Amount
4642-640 740-97-00-19 Memberships/Dues Recei  Falcon Development Corpo $50.00
Received BFT State of MN: DOT Transit 2459 851 8/23/2019 CR State of MN $3,973.58
Account 1D Project ID Account Description Project Description Debit Amount Credit Amount
1341-001 000-00-00-00 Due From Gov't/Agency Default $3,973.58
Received EFT State of MN: Transportation 2458 850 8/26/2019 CR State of MN $7,500.00
Account ID Project iD Account Description Project Description Debit Amount Credit Amount
1341-001 000-00-00-00 Dus From Gov'tfAgency Defanlt $7,500.00
Check ISD 413 ~ Marshall PS; 2464 853 8/26/2019 CR ISD 413 - Marshall Public Sc $48R.05
Return of Unused Culture
Conference §
Account ID Project ID Account Description Project Description Debit Amount Credit Amount
4621-794 661-00-00-00 Misc.Revenue RCDC-Reg'l Cultural Div $488.03
1495-794 661-00-00-00 Due To/Due From RCDC-Reg'l Cultural Div $488.05
Other Jackson Federal 2455 64 8/3172019 CR Jackson Federal Savings/Loan $149.99
Savings/Loan: Inferest
Ingome
Account 1D Project ID Account Description Project Description Debit Amount Credit Amount
4651-001 000-00-00-20 interest Revenue Unrestricted FY20 $149.99
Other Jackson Federal 2456 62 8/31/2019 CR Jacksen Federal Savings/Loan $26.73
Savings/Loan: RLF Intercst
Income
Account ID Project ID Account Description Project Description Debit Amount Credit Amount
4651911 381-00-70-20 Interest Revenue EDA-RLF Adm FY20 $26.73
Other First Independent Bank: 2466 61 8/31/2019 CR First Independent Bank $67.88
Admin Savings Interest (Aug
2019)

Account 1D Project ID Account Description Project Description Debit Amount Credit Amount
4651-001 000-00-00-20 Interest Revenue Unrestricted FY20 $67.88
Other Currie State Bank; RLF 2467 61 8/312019 CR Currie State Bank $0.55

Savings Interest
Account ID Project ID Account Description Project Description Debit Amount Credit Amount
4651911 381-00-70-20 Interest Revenue EDA-RLF Adm FY20 $0.55
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91412019 3:23:17PM Southwest Regional Development Commission Page 4
Cash Receipts Report - By Month
August, 2019

Receipt  Deposit

Type Description Number Number Date Source/Category System Payer Amount
Other United Prairie Bank: Admin 2468 63 8/31/2019 CR United Prairie Bank $16.50
Savings Interest
Account 1D - Project ID Account Description Project Description Debit Amount Credit Amount
4651001 000-00-00-20 Interest Revenue Unrestricted FY20 $16.50
i Other Minnwest Bank (Falcon) - 2469 12 8/31/2019 CR Minnwest Bank (Falcon) $6.37
Interest Income
' Account ID Project ID Account Desgcription Project Description Debit Amount Credit Amount
! 4651-640 740-97-00-19 Interest Revenue Falcon Development Corpo $0.37
: Other Minnwest Bank(PACE/SEP) ~ 2470 | 8/31/2019 CR Minnwest Bank{P ACE/SEP) $186.90
i Interest Income (Aug 2019)
:‘ Account |D Project ID Account Description Project Description Debit Amount Credit Amount
4651-124 222-84-10-00 Interest Revenue PACE RLF Pgm-Propetiy A $186.99

Grand Total: $360,762.85
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SOUTHWEST REGIONAL DEVELOPMENT COMMISSION PROJECT REVIEWS

September 2019

ENVIRONMENTAL ASSESSMENT WORKSHEET

=]
2]
—

Applicant Project
Josh Bonnstetter Josh Bonnstetter Swine Feedlot NA
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Southwest Regional Development Commission Project Review

Agenda Item: 6 Meeting Date: September 12, 2019
Project Name: Josh Bonnstetter Swine Feedlot — Environmental Assessment Worksheet
Project Description:

Josh Bonnstetter is proposing to construct a new 1,440 animal unit (AU) swine finishing feedlot (4,800 head) in
Section 24, Lowville Township, Murray County. The project would include one power-ventilated barn with an
eight-foot deep, concrete liquid manure storage area below the barn and a driveway. Construction will include
a 12 x 12 x 4 foot temporary animal mortality storage box, a 1.8 million gallons-per-year well for livestock wa-
tering and employee domestic use, a 140,564 gallon stormwater infiltration basin and perimeter drain tile using
4-inch high density polyethylene tile.

Bonnstetter plans to begin construction in the early fall of 2019. He will utilize best management practices in
stormwater erosion prevention and sediment control (BMPs), including silt fence and top soil stripping and
stockpiling.

The project is expected to generate approximately 1.6 million gallons of manure per year and its LMSA will
have the capacity to store approximately 1.9 million gallons of manure. Bonnstetter plans to use six proposed
manure application sites that are within 2.5 mile of the project site. These sites are located is the Des Moines
River — Headwaters watershed where land use is primarily agricultural.

There are 11 animal feedlots within an approximate 3 square mile area surround the project site as well as eight
residences within 1 mile of the project. The nearest incorporated town is Hadley, MN, located approximately 4
miles to the south of the project site

Staff comments:

+ Staff spoke with Jean Christoffels, Murray County Zoning/Environmental Administrator, on August 28,
2019. At that time she did not have additional concerns, but she had not yet done a full review.
» This project proposal has several concerns that are addressed within the review:
o Four bridges are in the vicinity. Bonnstetter states he will observe posted road weight limits
o Murray Calcareous Fen, a rare and distinctive peat accumulating wetland that is protected in
Minnesota, is within approximately 3 miles from the project area. The DNR would have concern
regarding any activities that might affect groundwater flows. These concerns will need to be
addressed when Bonnstetter applies for a DNR Water Appropriation Permit.
°o  The burrowing owl, a state-listed endangered species, was documented near the project area in
2002. Bonnstetter will limit construction and operation to areas where there is already intensive
agriculture to minimize impacts to this rare species.
o Traffic will primarily be routed along Murray County Road 29 to 151st Street with occasional use
of State Highway 59. Bonnstetter will observe seasonal road restrictions and use more frequent
trips at lower weight to reduce road impacts.

Project Review Time: 2 hours

Income to the SRDC as a result of this review: $0

Reviewer: Jason Walker
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DEVELOPMENT REPORT

September 2019

CEDS REPORT and EDA PLANNING GRANT

ECONOMIC DEVELOPMENT

COMMUNITY AND PHYSICAL DEVELOPMENT

e Local Assistance / Land Use, Planning and Zoning

e Waste Management / Energy / Natural Resources

o®»

A. COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGY (CEDS) and EDA PLANNING GRANT

The latest revision of DevelopMN is available online. It can be found at http://www.mnado.org/wp-content/
uploads/2018/12/DevelopMN-2017-for-Appendix-w-revisions.pdf. The 2018 dashboard is in progress.

Our 3-year Progress Report is Due September 28. Our CEDS committee will need to meet to discuss any
suggested changes to our CEDS as our CEDS revision is due December 31. Our CEDS can be viewed at http://
www.swrdc.org/wp-content/uploads/2014/07/CEDS-16-FINAL.pdf. Every 5 years a new CEDS is required.

B. ECONOMIC DEVELOPMENT

EDA 2018 Disaster Notice of Funding Opportunity (NOFO)— This NOFO has recently been released and the
Chicago Region was allocated $50,000,000.00 for projects in the next 24 months. So, this is my first official call
for projects. | know many of us have had some preliminary conversations, but now it’s real!! | will be planning
some travel to conduct project site visits and meetings. For more information on project types and grant rates,
visit the NOFO at https://www.grants.gov/web/grants/view-opportunity.html?oppld=319126. All 9 counties in
our service area are eligible under this NOFO. FEMA-declared disasters and maps can be found at:

https://www.fema.gov/disasters?field_dv2_state_territory_tribal_value_selective=MN&field
dv2_incident_type tid=All&field dv2_declaration_type value=All&field dv2_incident begin
value%5Bvalue%5D%5Bmonth%5D=&field_dv2_incident_begin_value%5Bvalue%5D%5Byear%5D=&field dv2
incident_end_value%5Bvalue%5D%5Bmonth%5D=&field_dv2_incident_end_value%5Bvalue%5D%5Byear%5D=

Minnesota Opportunity Zones— Minnesota Opportunity Collaborative (MNOppCo) is a new initiative to market
Minnesota’s opportunity zones to investors and educate stakeholders about the federal investment incentive.
MNOppCo seeks to inspire investment in designated opportunity zones, bringing together developers,
investors, and community development entities to host a statewide project and site directory, hold educational
events and share best practices on a regular basis. To learn more, go to https://mnoppco.com/. You are invited
to add information about your opportunity zone projects at https://mnoppco.com/directory/. Read the
recent press release at https://mnoppco.com/uncategorized/mnoppco-press-release/. Opportunity Zones in
Minnesota can be found at https://mn.gov/deed/business/financing-business/tax-credits/opp-zones/census-
opp-zone-tracts.jsp. On September 18 there is a statewide Opportunity Zone conference. Following the
conference, there are regional sessions. Our session is being held in Worthington on October 2 at 10 a.m.

Local Economic Development—Staff is available to assist with local job fairs, technical assistance, data research,
etc. The 2019 career expo in Marshall at SMSU will be held September 24 and in Worthington at Minnesota
West on September 25. SRDC staff assists with the game show.

Southwest Business Development Network— On August 16, the network met with a speaker from the
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Minnesota Department of Agriculture to discuss the future of the hemp industry in Minnesota. The next
meeting will focus on wind and solar at Lake Benton on September 20.

Business Assistance—Staff continues to assist inquiries made regarding business start-ups, retentions, and
expansions and financing. Staff assists with 3 additional revolving loan fund programs within the region. The
Falcon Development Corporation met on August 20. Information can now be found online at http://www.
swrdc.org/economic-development/falcon-development-corporation/.

CareerForce— The Workforce Centers in Marshall, Montevideo, and Worthington have changed their names
to CareerForce. They are a partner of ours. This change is part of a major transition for Minnesota’s entire
workforce system, bringing multiple partners under a single unified CareerForce brand. Their Open House is
September 19 from 10:30 a.m. to 1 p.m., with a program beginning at 11 a.m.

Agritourism— Preliminary discussions have started regarding a possible agritourism event in this region to
include local foods and artists. If you are interested in being a part of planning, or have suggestions, please
contact Jessica Welu.

Extension Educator— Staff has been asked to assist with promotion of the Marshall and/or Worthington
Extension Educator position. Neil Linscheid is shifting his territory north thus creating a new position with
a focus on community economics. For job description and how to apply, go to_https://extension.umn.edu/
about-extension/careers Job Opening ID: 332283.

Child Care— There is a family child care informational session on September 24 at noon in Redwood Falls.
SRDC staff will also be part of a child care panel at the MADO all-staff retreat on October 24-25. The SRDC
did submit a grant to pilot a RLF for child care development in this region and expect to hear results by early
October.

Broadband—There is an event entitled “Feeding Innovation in Greater MN” in Winthrop on September

12. Registration information can be found at https://www.eventbrite.com/e/feeding-innovation-in-greater-
minnesota-tickets-66151834919. This event focuses on broadband-powered technology in our Ag sector and
Ag dependent communities. The Blandin Broadband conference this year is October 8-10 in Nisswa. Blandin
is available to local teams for technical assistance in completing ICFs benchmarking tool. The tool measures six
inter-related indicators of a community’s (self-defined) competitiveness in the digital economy. The tool works
for communities of all sizes. For more information, go to https://blandinfoundation.org/articles/intelligent-
communityforum-benchmarking-assistance/.

Regional Marketing— Staff continues to support regional recruitment efforts being conducted by Explore
SW MN and the 60/90 group. The 60/90 group created a Facebook page (www.facebook.com/LIVE6090/) to
promote that area. The 60/90 group now meets monthly on the 4th Wednesday of each month from 3:45-5
p.m.

Data Sites— Labor market data can be found at https://mn.gov/deed/data/data-tools/. More data is available
on http://www.statsamerica.org/, including EDA’s Distress Criteria.

C. COMMUNITY AND PHYSICAL DEVELOPMENT

Local Assistance / Land Use, Planning and Zoning
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All-Hazard Mitigation Plans
e Murray: Plan has been approved by FEMA
e All other plans have been submitted to HSEM/FEMA for review and approval.

Planning and Zoning:
¢ Lincoln County Zoning — The Land Use code update work has begun as of February 2019.
e Murray County Ordinance update —Staff continues to work with Murray County staff and the Planning
Commission on the update of the Zoning Ordinances. SRDC Staff is waiting for the go ahead from
Murray County to complete the ordinances.

Waste Management / Enerqgy / Natural Resources

Waste Management
e The Solid Waste Commission is scheduled to meet on November 25, 2019.

Energy
RMEB— is scheduled to meet on September 23. Guest speaker at the meeting will be from Geronimo Energy
to update the Board on the projects they are working on.

SW CERT— New Steering Committee Members will be joining the SW CERT Team. One of the upcoming tasks
of the Steering Committee will be to review the Seed Grants due by October 11, and make recommendations
for funding to the SRDC by the November meeting.

SW CERT continues to work with utilities to assist in outreach of EV.

SW CERT continues to help people and business to connect to resources for energy efficiency and renewable
energy. This fall there will be another RFP for CERT Seed Grants. Each CERT Region receives $20,000 to help
jump start community energy efficiency or renewable energy projects. The funds can only be used for labor. If
you have an idea or know of a project please connect with Netty or Jason so we can follow up. Applications are
due October 11, 2019. https://www.cleanenergyresourceteams.org/seedgrants#funding

GreenStep Cities

Using the SRDC as a case-study, staff went through the process of registering for B3 access, learning how to
use the site via online resources, gathering the information, setting up the building and site and entering the
electric and gas information for one building. From that experience we have made time estimates for all the
tasks that others can use as a guideline for entering data for their organization.

Task Time Analysis

Task Time Estimates Comments
(in hours)
Registration 0.25 2-day delay in getting password
Learning B3 2.00-3.00 Individual dependent
Data Gathering 1.00-2.00 Finding the bills and the sq ft of each building
Data Entry 1st time 1.5 Setting up buildings/sites and entering 2-years’ gas
and electric with 1 meter each
Data Entry meter/yr |0.25 For total time multiply #meters x 0.25
Total | 6.00 — 9.00 hrs
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Task Time Estimates Comments
(in hours)

Analysis 1st time 1.00-2.00 Learn the reports and visualizations — analyze trends
Total | 6.00 — 9.00 hrs

Task Time Estimates Comments
(in hours)
Monthly upkeep 0.25-1.00 Majority of time is gathering the bills and logging in.

SRDC Time Study Report

In brief, the SRDC initial 2-year setup for 1 building took 7 hours and regular upkeep and reports will take about
5 hours of staff time annually.

Total SRDC time for tasks above: 7 hours

Time for 1yr of monthly updates (0.25 x 12): 3 hours
Bi-Annual Report Analysis: 2 hours

Annual upkeep (monthly updates + 2 reports): 5 hours

SRDC Energy Analysis: Using the SRDC’s utility bill data, we discovered significant energy savings in the last
twelve months compared to Aug 2010 — July 2011 baseline data.

Due to upgrades in lighting and the HVAC system, along with other improvements, electric consumption in
kBtu went down 43% and the cost decreased by about 27%, reducing overall carbon emissions by 54%.

In raw numbers electric consumption in ‘10-"11 was 97,600 kWhs versus 53,800 kWhs in '18-‘19. The electric
bills totaled $8,950 in 10-‘11 versus $6,414 in the current 12 month period (a $2,536 difference).
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Natural gas consumption, however, has not improved. In fact, gas use has risen about 5% and cost is up about
6%.

In raw numbers gas consumption in “10-"11 was 2,613 therms versus 2,810 therms in ’18-19. The gas bills
totaled $2,558 in “10-11 versus $2,803 in the current 12 month period (a $245 difference).
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CPG

CERTIFIED PUBLIC
COMMUNICATOR

Summer 1 Training Session: July 21-25, 2019
Bob Schieffer College of Communication, Texas Christian University
Fort Worth, Texas

Communications Specialist’s Report
September 12, 2019

Sunday, July 215 Highlights

Places that Matter

Kate Holliday, Director of David Dillon Center for Texas Architecture and Architectural Historian at University
of Texas, Arlington, was the keynote presenter for the evening. The presentation centered around creating a
community connection and authenticity through placemaking. Holliday explained that people generally are
much more sensitive to their built environment than we think. She explained that “place memory” is the power
of a landscape/location to nurture a communal memory, and how these places can help tie people to a
community. Questions asked were how do we maintain these important places with the gentrification of cities?
How do we save places that provide communal memories? How do we preserve the connection to the
location/community once that “place” is no longer there? Is it possible to create a virtual sense of place?
Holliday argued that as a public communicator, our role is a navigator of placemaking. We should be active in
the placemaking process, as these places can add to the authenticity and story of a community, help to create a
sense of belonging through their shared memories, and that without creating or maintaining these places, people
can lose their connection to the community.

Monday, July 22" Highlights

Framework for Communication Planning
Session Presenter: Jacque Lambiase, Strategic Communication Department Chair at TCU & Laura Bright, Associate Professor of
Strategic Communication at TCU

The first session of the day got us started on why strategic communication planning is important, and asked us
to answer initial questions about the current state of our organizations’ internal and external communication. A
surprising fact was that less than 10% of organizations have a current, utilized Communications Plan. The
session also provided an overview of the full CPC training structure, including the development of a three year
Communications Plan and Crisis Communication Plan, which will need to be adopted by our organization and
turned in to TCU by June 2020. Steps needed to be completed as part of the planning process: Communications
Audit, Organizational Communications Chart, Communication Goals, Social Media Policy, and a Crisis
Communication Evaluation.

Stories of Place
Session Presenter: Jacque Lambiase, Strategic Communication Department Chair at TCU

This session we completed an exercise in creating listicles, a piece of writing or other content presented in the
form of a list. The session explored how we could use listicles in our organizations. We were tasked with

34



creating three listicles that could be used. The three ideas I worked on during the session were 1. Faces of the
SRDC (to promote authenticity and recognition) 2. A Journey through Southwest Minnesota (promotion of
tourism and regionalism), and 3. Agritourism in the region.

Law and Social Media
Session Presenter: Public Relations Law Professor at TCU

This session discussed the legalities of a government social media page and ways to address the legalities in a
social media policy. As a government entity, our social media pages are public forums. Bentley discussed the
types of free speech restrain laws. Examples of legal concerns for government entity social media pages and
free speech restrain cases were discussed. Concerns over using personal social media accounts to post “work™
content was also discussed. Much of the discussion focused on whether the organization is liable for things
others post on the organization’s social media platforms, and recommendations on how to respond. This
session’s content will be useful when creating the SRDC’s Social Media Policies.

Campaign Planning
Session Presenter: Laura Bright, Associate Professor of Strategic Communication at TCU

This session asked us to consider the types of media content our organizations currently send out and consider
the strategies used for this content. As part of the communications planning process, we will need to create a
campaign calendar of programs/events that we will want to market. Content that the SRDC may want to include
in its campaign planning are: the 2020 Census, the Annual Meeting, Orientation for Newly Elected Officials,
RLF, and PACE. The session also discussed the sections needed for our final Communications Plan.

Tuesday, July 2374 Highlights

Public Relations
Session Presenter: Ashley English, Assistant Professor of Strategic Communication at TCU

This session, we discussed the communicator’s role from the public relations perspective. The session focused
on the need for a communicator to be a generalist, an advisor and a translator for the organization and between
departments within an organization. External communication concerns were discussed, with a focus on a current
culture of distrust: “Americans feel that a crisis of misinformation is the same as terrorism.” Internal
communication concerns were also discussed. Much of the session focused on a need for a two-way
symmetrical model of communication with both internal and external audiences. Often organizations do well at
one way communication (telling), but do not take enough of a focus on two-way communication (listening,
receiving feedback, and engaging dialogue). As part of our planning process, we will be asked to assess our
organization’s communication channels, including the channels for listening/receiving feedback, and to ask
whether each channel of communication is 1. purposeful 2.effective for its purpose.

Digital Community Management and Metrics
Session Presenter: Laura Bright, Associate Professor of Strategic Communication at TCU

This session asked us to consider what’s driving citizen engagement in our organizations and how we are going
to measure it. It piggybacked off of the public relation session’s question of “when do we listen?”” The session
discussed effective measurement tools and addressed areas that should be measured and/or audited as part of
our Communications Plan.

CPC Master Class: Research through Flash Vote
Session Presenter: Steve Mace, City of University Park, TX; Kevin Neal, City of Fort Worth, TX; Jay Warren, City of Arlington, TX
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This session was presented by three CPC graduates from Cohorts 1 & 2 who completed a master class during
the last year using Flash Vote to measure public perception in their cities. The presentation discussed their use
of Flash Vote to poll a group of citizens over the course of a several months, how the experience with Flash
Vote went, and the results of their polls. Overall, the presenters found that public input was best reached
through the Nextdoor social site and Facebook. While the information was interesting, I wondered if a similar
polling structure through the use of other survey platforms (such as Survey Monkey) would have produced the
same or similar results as Flash Vote without the added cost ($2-3 thousand). I did not feel that Flash Vote or
Nextdoor would be effective tools for the SRDC at this time.

StrengthsQuest

Session Presenter: Ebony Rose, Senior Learning and Development Consultant at TCU

In preparation for this session, we were asked to take the Gallop Strengthfinders test. The session discussed our
strengths, how the strengthfinders results can be useful, how to put our skills to best practice within our work
environment, and presented ways to utilize the strengths of the employees in our organizations to create a
stronger organization.

Wednesday, July 24" Highlights

Design Thinking
Session Presenter: Stacy Grau, Professor of Marketing Practice, Entrepreneurship and Innovation at TCU

This session we were put in groups to work through an exercise in design thinking. As a group we were given a
situation that we needed to address, “The school district has a high teacher turnover.” Together, we worked
through the design thinking steps: evaluating the problem, evaluating the audience, creating an audience
persona, brainstorming ideas to address the problem, and creating a sample marketed idea to address the
problem. I found the design thinking process to be useful, and could be something worthwhile to explore more
for the SRDC’s use.

Government Evolution
Session Presenter: Ashley English, Assistant Professor of Strategic Communication at TCU

This session we explored the evolution of government and the impact this evolution has had on communication
and how government views the public. The evolution showcased the importance of communication in the
planning process of government and the need for strategic communication to be involved from the beginning of
planning and throughout the process, rather than only at the endpoint. The ability to see the different shapes of
government through this communication lens was insightful and valuable. The session brought a strong focus
on the value of communication in a government setting.

Pitching, Leveraging, and Extending Your Plan
Session Presenter: Maria Rios, Texas Council of Community Centers

This session was presented by another CPC graduate in the master class who is currently working on extending
the Departmental Communication Plan completed during her CPC session into a Comprehensive
Communication Plan. In the session, Rios discussed the way her organization utilized the Communication Plan
the first two years, the changes it made for the organization, their internal and external communication, and the
updates being made to the plan. The presenter also discussed her “aha” moments through and post CPC training
and how it has evolved the way she works.
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Thursday, July 25" Highlights

Crisis Communication
Amiso George, Associate Professor of Crisis Communication and Corporate Communication at TCU

This session we discussed the elements of a crisis in a social media era, the stages of a crisis, and the
importance of communication throughout all stages of a crisis. The session then delved into the elements of a
good Crisis Communication Plan. A good Crisis Communication Plan asses internal and external issues and
risks for an organization, determines possible effects on stakeholders, provides a blueprint for who, how, and
where to respond to these assed risks, and provides template responses that can be tailored to an organization’s
crisis. The plan should identify an internal crisis team, spokesperson(s), and should be reviewed at least once
per year. George also recommended that the plan be portable and available in multiple formats, and discussed
how to use a Crisis Communication Plan in pre-crisis training, during a crisis, and post crisis.

Culture, Communication, and Ethics
Session Presenter: Jacque Lambiase, Strategic Communication Department Chair at TCU

The focus of this session was that communication is best understood as two distinct things: culture and
exchange. Culture, in this aspect is defined by the setting where the communication is happening. Both culture

and exchange affect communication.
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Noise Noise .
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Timing communication is essential (correct time, place and circumstance) and timing relies on our cultural
knowledge (knowing what the audience needs to hear from us, when they need to hear it, and how they need to
hear it). The rest of the session then had us focus on crisis communication through this lens. We were
introduced to a new communication model called the “Potter Box,” which assists in defining a crisis
situation/dilemma, the values of the organization and culture, the organization’s guiding principles, and who the
organization is loyal to. The rest of the session, we were asked to respond to a simulated crisis by using the
Potter Box method and then crafting a press statement response to the crisis. As part of the planning process for
our final Crisis Communication Plan, we will be asked to define five most likely crises and five most
devastating crises that the SRDC would need to respond to.

Video Storytelling Sandbox
Session Presenter: Beth Henkel, video producer and writer for the City of Arlington, TX

Henkel’s presentation discussed her storyboarding process for a monthly “Dreambuilder Stories” video feature
the City of Arlington has, which features youth in the city who are inspiring others. Henkel then showed the
finished videos and provided a small discussion on editing. While the storyboarding was useful, many of us,
including myself, had questions on video taking and editing platforms for one-person communication
departments. The City of Arlington has a large communication department and has a video editor who does all
the in-house editing, so the presenter couldn’t provide answers to most of our questions.

Organizational Communication and Leadership
Session Presenter: Johny Garner, Professor of Organizational Communication Studies at TCU

This session focused on internal communication within an organization and the importance of communication
for upward mobility, job satisfaction, reduced turnover, better decision-making, innovation, and increased
effectiveness. Miscommunication areas, blind-spots within an organization, and obstacles to listening were
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discussed. We also completed an exercise in active listening. The session also explored interdepartmental
communication and ideas to enhance organizational communication. We were then asked to consider our
organization’s areas of possible miscommunication and consider ways to create a better culture within the
organization through communication. We also did an exercise in exploring the way a message is packaged
changes the response received.

Friday, July 26 Highlights

Advice from Graduates

This session offered the graduating cohort an opportunity to share information about their finalized
Communication and Crisis Communication Plans, as well as to offer advice on the process and provides us with
an opportunity to ask questions of the graduating cohort.

Emerging Trends in Social Media
Session Presenter: Jason Wheeler, Carrollton-Farmers Branch ISD, TX

CPC Cohort 2 graduate Jason Wheeler was the presenter for this session. He provided a provided suggestions
for social media outreach and trends. The best advice from this session was personal branding—people on
social media want to see the faces of the organizations and want to hear the stories of the people affected by the
organization. This was a statement highlighted throughout the week in various sessions and was a good
reminder at the end of the week.

Working with our Faculty Advisor

We were broken into our CPC Advisor groups and had the rest of the day to meet in the small group with our
faculty advisor who will be assisting us in the creation of our plan throughout the year. My faculty advisor is
Ashley English, Assistant Professor of Strategic Communication at TCU. Her area of focus is on contributions
and community engagement strategies and is a consultant for nonprofit organizations in the areas of
professional development and volunteer management. In our small group, we worked on creating goals to focus
our Communications Plan and how to form a communication advisory team within our organization to assist
with the creation and implementation of our Communications Plan. We also discussed the next steps in the
process, beginning with the first assignment due in September: Communications Chart and Communication
Audit of our organizations.
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Revolving Loan Fund (RLF) Report- September 2019

A. FUNDS AVAILABLE

Funds are currently available in the approximate amount of $229,500 which includes an early September loan closed
in the amount of $100,000 for a business in Murray County. Loans are scheduled to be closed in the amount of
$50,000 for a business in Redwood County and a $21,000 loan for a business in Cottonwood County the week of the
September Full Commission meeting.

B. RECENT ACTIVITY

RLF Committee—The committee meets as needed. The committee last met on 8/15/19.

Servicing Issues—On-going loan servicing issues continue to be addressed. Site visits have resumed. There has been a
lot of action recently including NSFs, non-payment of life insurance premiums, modification agreements and interest
only requests. We have one business in Redwood County that recently announced their closure.

New Applicants— Staff has made contact with several individuals that are in beginning stages of putting an application
together for consideration. Interest rates are as low as 4%. The SRDC RLF Application (fillable) and Requirements
Checklist is updated online and can be found at http://www.swrdc.org/economic-development/revolving-loan-funds/.

Outreach/Education— In addition to staff presenting during a CDFA webinar on RLF Marketing on May 21, staff also
presented on August 6 during a CDFA webinar on Building Partnerships to Maximize your RLF Impact.

Loan Client Training TA— Staff has been passing along training opportunities that may benefit loan clients.
Quickbooks was a recent topic requested. There is an in-person Quickbooks training in Redwood Falls at noon on
September 11. A regional partner also suggested an online program (24 hours of content) of which materials can
be printed and referred to at a later time. There is a choice to have the course instructor-led or self-paced. More
information can be found at https://www.ed2go.com/courses/computer-applications.

If you have questions about the RLF report, please contact Robin Weis, Economic Development Director, at 507-836-
1638 or via e-mail at robin@swrdc.org.
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Property Assessed Clean Energy (PACE)

Revolving Loan Fund Report- September 2019

A. FUNDS AVAILABLE

Funds are currently available in the approximate amount of $100,400 (PACE ARRA Funds) and $260,200 (PACE
SEP Funds). SRDC Communications Specialist is assisting with outreach materials and promotion.

26 loans have been approved thus far totaling $957,212.06.

B. PACE COMMITTEE

The committee meets as needed or in conjunction with the RMEB. Committee members are Metz,
Windermuth, Wachal, VanDeVere and Purvis.

The ARRA extension was requested and extended as of 7/1/19.

C. GENERAL INFORMATION

PACE is available to small businesses, including agri-businesses. If you have groups in your area that would
benefit from hearing about PACE, please contact Robin. Outreach requests in 2019 will be referred to the PACE
committee or RMEB members unless time and mileage reimbursement is available.

If you have questions about PACE, or about energy audits, please contact Robin Weis, Economic Development
Director, at 507-836-1638 or via e-mail at robin@swrdc.org.
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Transportation Report — September 2019

SRDC Transportation Committee: Nothing scheduled at this time.

Area Transportation Partnerships:
ATP 7 — Is scheduled to meet September 13 in Mankato.

ATP 8 — Is scheduled to meet October 8.

2019-20 solicitation timeline for Transportation alternatives
e Tuesday, Oct. 1, 2019 — Announce Transportation Alternatives solicitation. Open letter of intent
period.
Thursday, Oct. 31, 2019 — Deadline for applicants to submit letters of intent.
LOI Review by RDO’s for two weeks.
Mid November application available.
Friday, Jan. 3, 2020 — Deadline for applicants to submit full applications.
Wednesday, April 15, 2020 — Deadline for ATPs to select TA projects. Grant recipients announced.

Programming Update Workgroup: The Local Technical Advisory Subcommittee of the PUW met in August to
discuss Transportation alternative and Safe Routes to School applications. MnDOT is working to improve the
dual solicitation process (there will be no SRTS State funds this year). The state plans to work with the local
partners (RDO’s, MPQ'’s, etc.) in the update of the application(s). Attached is information about ADA Transition
Plans (Title Il) that identifies when said plans need to be completed for project in the 2022 — 2025 project
timeline.

District 7 and 8 Projects:

e District 7 Manufacturers Study: Final report: there were 74 interviews. Some of the infrastructure
findings were that there were mixed feelings about roundabouts, businesses tended to dislike J-turns
and the challenges identified were size was too small for farm equipment/trucks, steep apron slope,
difficult to enter and exit during peak hours, lack of approach signs — or too close to the intersections,
and drivers do not know how to use the features. Some policy issues identified were e-logs which
contribute to loss of revenue, lack of truck parking, delayed deliveries, and difficulty contracting with
smaller firms. Next steps will be to categorize and compile database for action and tracking, and
potential application statewide.

e District 8 Freight Plan: The kick off for the freight plan was June 21, with a follow up call on June 25.
Staff will be serving on both the District Freight Advisory Committee as well as the Technical Team.
The next meet of both will be September 12 at the Renville Sugar beet cooperative.

Transportation Planners Meeting: met on August 20-21 in Thief River Falls. Discussion items included
training on Ped/Bike Counters, MnDOT Highway Sponsorship, upcoming Airport Zoning changes and grantee
responsibilities. The annual SRTS Training was also held. Participants toured Arctic Cat and Digi-Key. The next
meeting is scheduled for November 19-20 in St. Cloud. Topics are TBD.

Greater Minnesota Regional Transportation Organizational Planning Grant: An RFP was received and
responded to for the SRDC to assist in facilitating this project.

TZD: The annual TZD Conference is scheduled for October 23-24 at rivers Edge Convention Center — St Cloud.
This year’s concurrent sessions will feature a wide variety of subjects and speakers, including:
¢ Jermaine Galloway, Tall Cop Says Stop, speaking at two concurrent sessions: “High in Plain Sight:
Drug-Impaired Driving Trends and Concealment” and “Marijuana Potency and Impairment Through
Blazing, Smoking and Vaping.”
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e Students highlighting the first-ever Teen TZD Summit in “Toward Zero Deaths: Student Impact on
Community Awareness.”

e Kimberly Schlau speaking about the loss of her two daughters in “The Risk in Emergency Response.”

e Chief Brian Hickman from Collegedale, Tennessee, presenting on “Reconstructing Fatal Crashes
Involving Impaired Drivers: Building Your Case After Leaving the Scene.”

e Other sessions on EMS, engineering, CPS, judicial/court, education, and enforcement topics.

View the preliminary conference program (PDF) (http://www.minnesotatzd.org/events/conference/2019/
documents/TZD2019_program.pdf) for a detailed schedule and complete session information.

Greater Minnesota Regional Parks and Trails Commission: A DPC5 meeting is scheduled for September 16 in
Springfield.

MnDOT’s Connected and Automated Vehicles (CAV) Plan: Over the past year, MnDOT’s Connected and
Automated Vehicles Office (CAV-X) traveled across the state to meet with MnDOT districts and offices, cities,
counties, planning organizations, transit agencies, universities, safety advocates, health care and accessibility
advocates, planners, engineers, policymakers, community leaders and the public. We partnered with many
agencies to learn how we can strategically prepare for CAV in the coming years and how to collaborate as
this innovative technology evolves. We are excited to share with you the attached plan, now available on the
website: mndot.gov/automated.

This plan includes 65 recommendations to guide infrastructure investments, prioritize research, build
partnerships, modernize policy and regulation, mitigate operation and maintenance challenges, prepare our
workforce, and engage our communities. Recommendations for MnDOT include:

e Provide CAV resources and support to local, regional and tribal governments.

e Convene workshops to develop guidance and share best practices.

e Hold CAV demonstrations throughout Minnesota.

e Assess communications infrastructure to find opportunities to partner on building out fiber optic.

e Evaluate CAV staffing abilities and create a CAV talent pipeline.

e Pilot CAV technologies or rural areas and a greater Minnesota transit CAV program.

e Modernize state laws.

e Conduct outreach with people who walk and bike.

e Continue the Minnesota CAV Challenge (http://www.dot.state.mn.us/consult/documents/

notices/1032127-rfp.pdf) RFP to solicit innovative ideas.

Active Living: Statewide Health Improvement Partnership (SHIP) Community Leadership Teams (CLT)

DVHHS SHIP (Cottonwood, Jackson, Nobles) Update:
e Staff continues to participate in CLT meetings & explore options for collaboration.
°© Nobles is currently looking into possible bike sharing options.
e Staff is providing some guidance to Jackson for them to move forward.

SWHHS SHIP (Lincoln, Lyon, Murray, Pipestone, Redwood, Rock) Update:

e Staff continues to participate in the two CLTs in both Marshall and Luverne.

e SRTS & Active Living Facilitation: New contract has begun to work with SRTS and Active Living communities
on implementation. Recent/Upcoming Meetings:

o Tracy (7/23) Staff assisted with prioritizing projects for the year. Tracy is looking to create a
complete streets resolution that would allow them to apply for SRTS Infrastructure grants in the
future. Also, Tracy would like to put more lighting out at Swift Park. Staff is investigating solar/
LED options as possibilities.
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o  Minneota (7/24) Staff assisted the Active Living Committee to prioritize two projects over the
next 12 months. First, they will put a team of volunteers together to install trusses that they
have on hand on the trail. Second, they will investigate creating a bike share program in the
community.

Safe Routes to School:

e Marshall is building a new elementary school in 2021-22. They have a TA grant that needs a change/
update since the old West Side elementary school is going to close. The grant has the roads near the old
elementary getting crosswalk signs and school zone radar signage.

e No planning grants for this fiscal year.

e RFP for the next fiscal year should go live in October 2019. Thus far, Wabasso and Tyler have expressed
interest in applying. Staff is planning outreach to all area schools in the region that do not currently have a
SRTS plan.

e Staff is scheduled to install Ped/Bike counters on a trail to the High School in Pipestone as part of their SRTS
plan on Sept 16th.

2019 NADO RPO Transportation Planners Conference: A report on the conference follows the transportation
report.
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NADO=

National Regional Transportation Conference
June 17-19, 2019
Columbus, Ohio
Netty Fiedler
Physical Development Director’s Report

Monday, June 17" Highlights

RPO America and RPO Business meeting

Discussion at the business meeting focused on legislative issues. The topic that needed to have
a fuller explanation because of new t-planners was MPQ’s and their size. MPO size was an issue
last federal bill (in MN, Mankato area made it with the 50,000 with the 2010 Census); | believe
the consensus was to work to keep MPO size at 50,000 (not to increase the pop to be eligible).

Excellence in Regional Transportation Awards Showcase

The SRDC received an Excellence in transportation award for the Languages and Interpreters
Document which was completed as a follow up to the Human Service Public Transportation
Coordination Plan.

Tuesday, June 18" Highlights

Bicycle and Pedestrian Planning
SRDC presented on how the RDC’s worked with the Districts on the development of the Bicycle
Plans and future planning to improve on them.

Community Engagement for complete communities. This session covered the 5 I’s of Public
Involvement: Identify, Invite, Inform, Involve and Improve. We were given scenarios and
worked in groups to use the 5 I's; then, as in real life, were given a “black swan” which was
something that affects the scenario and we needed to address how to incorporate this new
aspect to the scenario with the 5 Is.

p
#%  |DENTIFY

® ] Iderify the affected population, including thelr
- strengths and chalienges. P,

“~ INVITE

Identify the affected population and imvite these
citizens to participate in the planning process. )

IMPROVE

Improve the process by
( ¢ INFORM measuring the effectiveness of
o \—? . Inform the public of the planning process for the implemented techniques and
- transportation needs. The emphasis should be placed Incof porate those “lesson
on efforts which have taken complex and controversial learned”
ssues and communicated them ¢ifectively (o the
affected communaty.

o

(- INVOLVE

Involve the affected community by gathering
. information duting the planning process which i
t‘-’ crucial to the developrment and implementation of
A

projects. J
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Wednesday June 19*" Highlights

Understanding development finance in transportation and economic development. This session
covered what is development finance, what does it include, its importance, and the hundreds of
tools. This slide deck is 88 slides and covered many many finance tools.
https://www.slideshare.net/rpoamerica/unlocking-the-development-finance-toolbox

Closing plenary: Innovative Transportation and Economic Development Initiatives

Minnesota Region 5 RDO gave a presentation on the work they did with MNDOT on TH 371. The
most interesting (to me) presentation was on the rapid speed transportation initiative or Hyper
Loop. This could take freight or passengers into a pod that is accelerated via electric propulsion
in a low pressure tube at speeds in excess of 600 mph.

PASSENGER | CTARGO VEHICLE

LOW-PRESSURE TUHE

ELECTRO-MAGNETIC

PROPULSION

NEXT GEN MAGNETIC ' \

LEVITATION

AUTONOMOUS CONTROL
PLATFORM

GLOBAL CHALLENGE
® CHICAGO

US | CHICAGO-COLUMBUS-PITTSBURGH

PITTSBURGH
TEAM: MIDWEST CONNECT

. »
COLUMBUS

hyperl -~ p one
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SOUTHWEST MINNESOTA
vPRIVATE INDUSTRY GOUNCGIL

YOUTH & YOUNG ADULT TEAM

RESULTS
</ STRENGTHENED REGION'S FUTURE WORKFORCE 1 0 0 %

J REDUCED EMPLOYMENT DISPARITIES YOUTH EMPLOYMENT/TRAINING RATE

EMPLOYER DRIVEN SERVICES 4th Qtr After Exit
J BY THE
NUMBERS

620 31 314 116 40 119 450 108

INDIVIDUALIZED EMPLOYED JOB ON-THE-JOB SCHOOLS STUDENTS EMPLOYERS EMPLOYER
CAREER SHADOWS TRAINING/WORK ENGAGED PARTICIPATED IN ENGAGED RECOGNIZED
ADVISING EXPERIENCE CAREER CERTIFICATES/
SERVICES PATHWAYS CREDENTIALS

INFORMATION
TECHNOLOGY

SERVIGES & INITIATIVES

"/ Immediate earnings from structured, well-supervised |4 Provide effective career counseling and labor
work experiences market information to the region’s youth and
¥ families in collaboration with school counselors

Work readiness and life skills to establish good work habits and skills
to attain self-sufficiency and be ready for work and careers.

.4 Focus on career pathways and in-demand jobs supporting entry
and advancement in a career track.

L4 Build on work of the local Workforce
Development Boards in identifying strategic
industries and high-growth, in-demand

occupations.

[/ Educational opportunities to earn academic credit resulting in high L4 Raise local youth and parent awareness and usage
school graduation, certification, licensing, degree and/or industry- of Minnesota’s workforce development system and
recognized credentials. engage local workforce, education economic

development partners

L4 Assist high school students in determining a career of interest and
support required education/training, dedication, and completion of A proud partner of the )
- 1 H g
career-related program of study ultimately leading to work. 5 en’c:;ﬁobcenter‘ Proud | ~reerForce.

L4 Provide comprehensive support services. 46 network



S
CareerForce

CareerForceMN.com is a new website, in live development now, which offers new tools to private, public, tribal
and non-profit Minnesota employers. You can sign up for a no-fee CareerForceMN.com account and create a
profile page for your organization. Potential employment candidates can search employers and visit your profile
page to find out what makes your organization a great place to work. Employer profile information will be shared
in other ways on CareerForceMN.com as functionality on the site is further developed in the coming months.

Here’s how you get a no fee employer profile page:

» Sign up for a no-fee account by going to » A member of the CareerForce team will email
CareerForceMN.com and clicking sign up you within 24 business hours of your sign up
at the top of the page > After approval, your employer profile page

» Make sure you indicate you are an employer will show up here www.careerforcemn.com/
when you sign up employers-list

How potential employees find you on CareerForceMN.com:

CareerForceMN.com features a career search
function where career seekers can search thousands Additional employer features on CareerForceMN.com:
of open positions by keyword and location. Job
postings are pulled nightly from employer and
government websites and filtered for Minnesota
openings. (If you have an opening in Minnesota

» Customized regional Labor Market Information
(wage, demand and more) display on your
employer dashboard

posted on your website, it’s probably already showing » See blog posts and news related to your

up in search results on CareerForceMN.com.) If industry and in your region of Minnesota
employers don't have a way to post open positions > Get tips for attracting, retaining and developing
on their organization’s website, they can post the employees

position on CareerForceMN.com’s sister website,
MinnesotaWorks.net, for no fee and it will show up for
anyone running a search on CareerForceMN.com that
matches the posting info. There are plans to further > Like, save and share content
streamline the job posting process in the future.

View regularly updated diversity in the
workplace resources

Career seekers can search open positions without creating an account, 24/7 from their phone, tablet or computer.

Upon request, this information can be made available in alternate formats
for people with disabilities. CareerForce is an equal opportunity employer.

CareerForceMN.com




* SOUTHWEST MINNESOTA

ABOUT US

The Southwest Minnesota
Private Industry Council (PIC)
works fo build tomorrow'’s

vPRIVATE INDUSTRY COUNCIL

workforce through partnerships

with a shared focus on training

and leadership. We are a {
private, nonprofit organization |
that offers customized training

and employment services for
individuals and businesses in a
14-county area of Southwest
Minnesota.

WHY CHOOSE US

V4

A

We are leaders in Minnesota’s
CareerForce System implementing
regional workforce strategies to
create long-term solution for

local employers as identified by
the Southwest Minnesota
Workforce Development Board.

We pride ourselves on being:
* Responsive

e Experienced

* Connected

* Professional

* Innovative

@ . -
Montevideo 320.269.5561 .
Marshall 507.476.4040 WWWw.swmnpic.org
Worthington 507.295.5020

WOR
[lE\IEIg

CE
NT
ES

34 years of building a
skiled and qualified workforce.

ESSENTIAL SKILLS &
INDUSTRY RECOGNIZED
TRAINING

EARN
&
LEARN

OCCUPATION &
INDUSTRY
PROMOTION

e -
CareerForce - AmericanlobCenter

Equal Opportunity Employer and Program Provider - Upon request the information in this document
can be made available in alternative formats for people with disabilities by contacting Leah Hastad

at lhastad@swmnpic.org or 507-706-1099



N SOUTHWEST MNNESOTA
“PRIVATE INDUSTRY COUNCIL

ESSENTIAL SKILLS & INDUSTRY RECOGNIZED TRAINING

From youth to adults, entry-level to experienced, our job seekers are ready for work.

Essential Skills Training

Southwest Minnesota Private Industry Council (PIC) supports job seekers and young
adults to gain the essential skills necessary to address your business needs including,
but not limited to: communication, customer service, work ethic, and teamwork.

Career Pathway Training

PIC provides a series of fraining opportunities to help job seekers and young adults enter
or advance in a career pathway for in-demand occupations, we partner with approved
fraining institutions to assist individuals to earn industry-recognized credentials.

EARN & LEARN

Earn & Learn opportunities gives job seekers and young adults the ability to earn an income
while learning in-demand skills through classroom and on-the-job instruction.

Internship/Apprenticeship

Designed to prepare an individual through participation and observation of work firsthand
within a given industry. Highly structured experiences that occur at a work site, consist of
paid, on-the-job training oftentimes supplemented by related classroom instruction.

Work Experience and Transitional Jobs (Work-Based Learning)
Employers can partner with PIC to provide work opportunities for job seekers and young
adults to gain workforce skills by providing a supervised work site, for a designated length
of time, for youth or entry-level adult workers. PIC is the employer of record, and pays the
participant’s wage, FICA, and Worker's Compensation insurance cost.

On-the-Job Training (OJT)

Employers can partner with PIC to provide OJT allowing you to hire and train skilled
workers and get reimbursed for your efforts. PIC can reimburse up to 50% of the costs
to provide on-the-job training for individuals you hire through the public workforce
system.

Incumbent Worker Training Program (IWTP)

Funding assistance to qualifying Minnesota employers to provide skills fraining to
current full-time (at least 32 hours per week), permanent employees. The training
should improve the skills of the employer’s workforce, increase its competitiveness
in a global economy, while also providing job security for its workers (layoff aver-

INDUSTRY & OCCUPATION PROMOTION

Many job seekers and young adults are not aware of the great career
opportunities in our local area. Promotional activities are designed for job seekers
and young adults to explore and gain a greater understanding of a particular
industry, career or occupation of interest.

Job Shadow
Job seeker or young adult is paired with an employee of a partner business and
follows that employee during much of a regular workday. Structured activities
are encouraged, and PIC staff will assist you in designing these if you are
interested any support to do so.

Business Tour

Small groups of students or job seekers visit a workplace, learn about the
business and occupations, meet employees, ask questions and observe
work in progress.

Guest Speaker

Job seekers or young adults listen to a presentation given by an
occupational/industry professional to learn about the industry, career
options within the industry and the specifics of particular occupations.

Informational Interview

Job seekers or young adult formally interviews an professional in an area
of career interest to learn about the occupation, career options within
the industry and the specifics of particular occupations.
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’Dﬁ‘ CareerForce-

It's your state of success

The Marshall, Montevideo and Worthington WorkForce Centers are changing their
name to CareerForce. This change is part of a transition for Minnesota’s entire

workforce system, bringing multiple partners under a single unified CareerForce brand.

OPEN HOUSE

Thursday, September 19, 2019
10:30 a.m. — 1:00 p.m.

Three Great Locations

Lyon County 202 North 1st Street Nobles County
Government Center Montevideo, MN Government Center
607 West Main Street 320-269-5561 318 9th Street
3" Floor 2" Floor
Marshall, MN Worthington, MN
507-476-4040 507-295-5020

Program at 11:00 a.m.
Tour of the Facility and Services
Experience the new online platform, CareerForceMN.com
Refreshments

Networking

CareerForce is an equal opportunity employer and program provider.
Individuals needing accommodations for any of our services should call us at the location phone number listed above.

Please contact us at least 3 business days prior to the event. CareerForceMN.com




