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Southwest Regional Development Commission

Commissioner
Rick Anderson
JoEllen Benson
Bob Byrnes

Miron Carney
Donna Gravley
Mark Haberman
Eric Hartman
Chris Hollingsworth
Paul Langseth
Bob Van Hee

Rick VonHoldt
Mic VanDeVere
Dennis Welgraven

Representing

Lyon County SRDC Treasurer

Rock County

City of Marshall

Murray County, Immediate Past Chair
Cottonwood County

Jackson County

Region 8 School Board, SRDC Secretary
Pipestone County

Nobles County, SRDC Chair

Redwood County

City of Worthington

Lincoln County

Murray County, SRDC Vice-Chair

SRDC Full Commission Membership

One (1)
One (1)
One (1)

One (1)
Two (2)

One (1)
Five (5)

County member from each of the nine counties.
Township member from each of the nine counties.
Mayor/Council member from each municipality over
10,000 in population.

Mayor/council member for each of the nine counties
representing cities under 10,000.

School Board members.

Lower Sioux Indian Community member.

Public Interest Groups

SRDC Board of Director Membership

SRDC Chairman & a regional commissioner from each county
elected by the regional commissioners from each county and:

One (1)

One (1)

One (1)

Elected commissioner from each city over 10,000 in
population.

Elected commissioner from any county with a
population of more than 20,000 but without a city
over 10,000 in population nominated by the
regional commissioners of that county.

School board member selected by the Commission
as a whole.




Thursday, December 11, 2025

BRrEC

BOARD MEETING

2401 Broadway Ave

3:30 pm Slayton, MN 56172
AGENDA
# | Time Page
1 |3:30 | Call to Order & Pledge of Allegiance
2 |3:31 | Introductions
3 |3:34 | Additions to and Approval of Agenda
Action Needed: Approve Agenda
4 |3:36 | Consent Agenda Items
e October Receipts & Expenditures 5-9
e A.C.E. Contract 10-14
e CERTs Contract 15-17
¢ RMEB Contract 18-21
e Solid Waste Contract 22-25
e Falcon Development RLF Contract 26-30
e Friends of Casey Jones Contract 31-32
e Geronimo Contract 33-37
e SW MN Housing Contract 38-41
e Jackson County RLF Contract 42-46
e Heron Lake RLF Contract 47-50
Action Needed: Approval of Consent Agenda Items
6 | 3:40 | Finance Reports—Treasurer Anderson & Finance Director Nelson
e Treasurer's Report, including bank accounts & investments 51
Action Needed: Approval of Treasurer’s Report
o Administrative Report through October 2025 52
Action Needed: Approval of Administrative Report
7 | 3:45 | Budget & Personnel Committee Report-Treasurer Anderson & Finance Director Nelson
o FY 2026 Budget Revision 53
8 |4:00 | Audit Update - Finance Director Nelson
9 14:10 | Legislative Report — Chair Miron Carney / Executive Director Trusty
10 | 4:20 | Deep Dive: CERTs Update — Planner Nadya Bucklin
111 4:35 | Executive Director’s Report—Executive Director Trusty 66
12 | 4:50 | Chairman’s Report—Chairman Langseth
14 | 4:53 | Unfinished Business
1514:53 | New Business
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16 | 4:53 | Other Issues
Announcements
o SRDC Office is closing at noon on Dec. 24 and will be closed all day
December 25 and 26th in observation of the Christmas Holiday
e SRDC Office will be closed on January 1, 2026 in observance of New
Year’s Day
e SRDC full commission meeting Thurs., Jan. 8" at 4-H building located at
the Murray County Fairgrounds
e SRDC will be closed on Monday, January 19™ in observance of Martin
Luther King Day
e Commissioner vacancies: Murray County Townships, Pipestone County
Township, Lower Sioux, School Board Rep, and Cultural Diversity
17 | 4:55 | Adjourn

***\Written Planner Reports are located on pages 54 through 66 of the meeting
packet. For questions or additional information regarding report information,
please contact staff.***

HAPPY NEW YEAR




g:\O\finance\forms\receiptsum.xls

SRDC CASH RECEIPTS SUMMARY

DATE REC'D RECEIVED FROM CHECK # AMOUNT BY
10/07/25|C-RLF Loan Borrowers ACH 21,533.13| JK
10/07/25 |Falcon Loan Borrowers ACH 3,360.96| JK
10/07/25|RLF Loan Borrowers ACH| 21,135.59 | JK
10/06/25|UofM-CERTs admin 1012084732 4,304.12| KS
10/08/25|Murray Co ECI-rent 1246 249.00{ KS
10/08/25|SRDC-Explore SW Sept admin/FY23 audit 61283 385.00 | KS
10/08/25|SRDC-PACE July/Aug admin 61284 975.00 | KS
10/08/25|SRDC-RMEB July/Aug admin 61285 3,600.00 | KS
10/09/25[MN Dept of Commerce - State Comp. Grant ACH 8,205.66 | JK
10/14/25[World Mart - RLF Payment ACH 523.31 | JK
10/15/25|MN Dept of Commerce - State Comp. Grant ACH 10,707.76 | JK
10/17/25|Lyon Co - Comp Plan ACH 1,600.00 | JK
10/20/25|Region 9 RDC-AMC booth 118086 120.00| KS
10/20/25|ACE-copies 56539 103.05| KS
10/20/25 | SWMHP-Support/Finance/Lease/Monthly Expenses 35505 5,5637.00[ KS
10/20/25|Lincoln Co-Solid Waste & Solid Waste Plan admin 27106 4,540.00] KS
10/20/25|Lincoln Co-Taxes 27036 61.55| KS
10/20/25|Jackson Co-RLF admin 111642 62.50| KS
10/24/25|ASAP - EDA ED25CHI0G0246 ACH 14,322.42| JK
10/27/25|SW Health & Human Services-Community Leadership team mtg 139950 500.00| KS
10/27/25]Jd Rieck HVAC-RLF closing fees 2115 750.00| KS
10/27/25|Renville Co - PACE payment ACH 1,524.53| JK
10/30/25|MN Dept of Ag - Meat Train & Retain ACH 14,646.79| JK
10/30/25|Frutissimo - RLF Payment ACH 867.31| JK
10/30/25|UofM-CERTs admin 1012090407 131.60| KS
10/30/25|City Adrian-Aug & Sept admin 25032 781.10| KS
10/31/25|State of MN - MN Tax Credits ACH 4,881.37| JK
10/31/25[Minnwest Bank - PACE Electric - Savings Interest Per Bank 7.65 | JK
10/31/25|Minnwest Bank - PACE EE-RLF - Savings Interest Per Bank 54.31 | JK
10/31/25|Minnwest Bank - Falcon Dev - Savings Interest Per Bank 0.20 | JK
10/31/25(First Independent Bank - Savings interest Per Bank 73.07 | JK
10/09/25|Jackson Savings & Loan - Adm Savings interest Per Bank 52.08 | KS
10/31/25|United Prairie - Jackson - Adm Savings Interest Per Bank 1.56 | JK
10/31/25|Minnwest Bank - RMEB Savings interest Per Bank 70.12 | JK
10/31/25[Minnwest Bank - RLF Savings interest Per Bank 702.47 | JK
10/31/25|Minnwest Bank - Adm Savings interest Per Bank 545.94 | JK
10/31/25|Minnwest Bank - PACE SEP - Savings Interest Per Bank 13.90 | JK
10/31/25|Minnwest Bank - PACE ARRA - Savings Interest Per Bank 31.14( JK
10/31/25|Minnwest Bank - CRLF Savings Per Bank 476.70] JK
10/31/25[Minnwest Bank - EDA Savings Per Bank 0.47| JK
10/31/25|Minnest Bank - Explore SW MN Per Bank JK
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SOUTHWEST REGIONAL DEVELOPMENT COMMISSION
CONTRACT WITH
A.C.E. OF SOUTHWEST MINNESOTA
FOR
TECHNICAL SERVICES

THIS CONTRACT for technical services is entered into this 15T day of January 2026, by and
between the Southwest Regional Development Commission (SRDC), and A.C.E. of Southwest
Minnesota (A.C.E.).

WITNESSED; In consideration of the mutual promises and covenants herein contained, the
SRDC and A.C.E. agree to the following terms and conditions:

The Term of this agreement commences January 1, 2026, and shall continue through December
31, 2026. The following work activities will be provided:

. Financial Services will be provided to A.C.E. as per the attached work activity list-
including A.C.E. responsibilities. Reports will be provided showing the hours worked by
individual staff members included in the monthly report billed. Financial Services include
staff member’s salaries, leave and fringe and administrative support for use of supplies,
computer and other items necessary to work completion. An estimated budget of $25,000
is included here for financial services. (Exhibit A)

Il Support Services will be provided to A.C.E. as per the attached work activity list.
Reports will be provided showing the hours worked by individual staff members included
in the monthly report billed. Support Services include staff member’s salaries, leave and
fringe and administrative support for use of supplies, computer and other items necessary
to work completion. An estimated budget of $38,000 is included here for support services.
(Exhibit B)

M. Payment for Services

A. A.C.E. will make payment to the SRDC. Statements will be billed monthly.

B. A.C.E. will be billed for costs incurred by the SRDC to perform services listed on
the attached exhibits.

IV. Hold Harmless
A.C.E. agrees to indemnify and hold harmless the SRDC against any legal actions brought by
any personal entity whatsoever arising out of or claimed to be arising out of the performance of

either party under this agreement for services.

A.C.E. agrees to indemnify and hold harmless the SRDC against any action legal and/or
administrative for any A.C.E./RSVP performance prior to December 31, 2006.
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V. Cancellation

This agreement may be cancelled by A.C.E. or SRDC at any time, with cause, upon ninety (90)
days written notice to the other party. In the event of such a cancellation, SRDC shall be entitled
to payment, determined on a pro-rata basis, for work or services satisfactorily performed.

VI. Assignment

SRDC shall neither assign nor transfer any rights or obligations under this agreement without
prior written consent of A.C.E.

VII. Staffing

The SRDC reserves the right to utilize the most appropriate personnel and/or time availability of
staff members to perform the stated activities.

VIIl.  Amendments

Any amendments to this agreement shall be in writing and shall be executed by the same parties
who executed the original agreement or their successors in office.

SOUTHWEST REGIONAL A.C.E. OF SOUTHWEST MINNESOTA
DEVELOPMENT COMMISSION

Chairperson Chairperson
Executive Director Executive Director
Date Date

2
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A.CE.

EXHIBIT A

Financial Services Work Activity list

Maintain an accounting system using Quickbooks for A.C.E. activities on a Calendar Year
basis. All revenues and expenses will be included by separate project areas as set up to
track activities of A.C.E. Payroll, taxes, payables and related activities will be completed.
A separate checking account will be maintained with other accounts as deemed
appropriate.

Requests of funds will be completed as instructed by Joint Powers Board for county per
capita fees and as requested by the A.C.E. Executive Director.

Input journal entries as needed.

Work with the A.C.E. Executive Director on general financial administration assistance
and/or referrals to agencies that can address concerns of A.C.E. in relation to tax
information, insurance, etc.

Financial sections of any required grant/contract budgets, reports and updates will be
prepared as needed. Grant analyses will be completed as deemed necessary.

Responsibilities

Provide the SRDC with all approved expenditures and financial information necessary to
properly account for A.C.E. project funds in a timely manner.

Provide information to SRDC to request per capita fees and any other funds

Provide completed timesheets, expense sheets and volunteer information as needed to
properly record payments and categorize expenses or match requirements.

Update Program Managers and oversee work activities, match and timelines for financial
work completion.

Provide copies with documentation of all journal entries.

A budget will be prepared with updates as necessary.

Provide any necessary information in completing reports for contract/grant information for
grantor organizations.

Financial sections of any required grant/contract budgets, reports and updates will be
prepared. Year-end closeout spreadsheets will be finalized to aid in closeout procedures
of the financial records. The 990 will be completed.
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EXHIBIT B

Support Services Work Activity list

Database Activities:

1)
2)

3.)

4.)
5.)
6.)
7)

8.)

9)

Enter Station timesheets, new Volunteer sheets & new Stations information.
Calculate, verify & approve Volunteer expense sheets to be processed.

Keep Program Managers updated on Stations that report and do not report and
any Volunteers listed who are not in the database.

Update Volunteers & Stations in Volunteer Reporter Software.

Run-off Station sheets for Program Managers to take & deliver or send out.

Track stations that need new MOUJs.

Retrieve information on Volunteer Reporter Software for monthly & quarterly reports.
Input number served for each station into Volunteer Reporter database for grant

reporting.

Keep database updated with inactive volunteers and stations. Clean up database

and station sheets as needed.

Support Activities:

1.) Log in-coming checks and copy for finance.

2.) Stamp checks when appropriate.

3.) Setup appropriate welcome letters for new Volunteers & new Stations, and send
out welcome letters, volunteer handbook, and volunteer insurance brochure to
new volunteers and stations.

4.) Put stamps on mail and take to post office.

5.) Reconcile bank statements monthly.

6.) Help with grant reporting as requested by Director.

G:\WF\FINANCE\Contract\ACE Jan-Dec26TechService.doc page 4

EXHIBIT B (Continued)
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10.)

Support Services Work Activity list

When needed, copy new volunteer and station enrollment forms for each
Program Manager for their files. File originals at the SRDC office.

Mail volunteer expense checks and forms.

Tally Performance Measure surveys.

Miscellaneous support activities as requested by the Director.

Program Manager Support Activities:

1.)

Provide Program Managers with requested copies of forms, labels, information,
etc.

Copy off newsletters, flyers, etc. as requested.
Look up volunteer information as needed.
Help with questions on SharePoint.

Update all time and expense sheets each pay period as well as budget sheets
and leave balances.

Miscellaneous support activities as requested by the Program Managers and/or
Director.



CON#: 120617
FDP Cost Reimbursement Subaward

Federal Awarding Agency: [Other [Type in Agency] |
Pass-Through Entity (PTE): Subrecipient:

Regents of the University of Minnesota || Southwest Regional Development Commission

PTE PI:lMeIissa Birch

Sub PI:| Nadya Bucklin |

PTE Federal Award No:| 274742 / PO 3-20825 / US DOE: DE-EE0010080 || Subaward No: | SUBA00001706-A012540102

Project Title2| CERTS Core Funding FY2026-2027 |

Subaward Budget Period: . . .
Start: _q—|09/08/2025 End:|09/30/2027 | Amount Funded This Action (USD): $| 150,000.00 |

Estimated Period of Performance: : .
Incrementally Estimated Total (USD):
Start: | | End: | | y (USD): ¢ |

Terms and Conditions

1. PTE hereby awards a cost reimbursable subaward, (as determined by 2 CFR 200.331), to Subrecipient. The Statement of Work
and budget for this Subaward are as shown in Attachment 5. In its performance of Subaward work, Subrecipient shall be an
independent entity and not an employee or agent of PTE.

2. Subrecipient shall submit invoices not more often than monthly and not less frequently than quarterly for allowable costs
incurred. Upon the receipt of proper invoices, the PTE agrees to process payments in accordance with this Subaward and 2
CFR 200.305. All invoices shall be submitted using Subrecipient’s standard invoice, but at a minimum shall include current and
cumulative costs (including cost sharing), breakdown by major cost category, Subaward number, and certification, as required in
2 CFR 200.415(a). Invoices that do not reference PTE Subaward number shall be returned to Subrecipient. Invoices and

questions concerning invoice receipt or payments shall be directed to the party's | Financial [ Contact, shown in
Attachment 3A.
3. A final statement of cumulative costs incurred, including cost sharing, marked "FINAL" must be submitted to PTE’s
Financial Contact, as shown in Attachment 3A, not later than[60 days|after| the final Budget Period end date. |
The final statement of costs shall constitute Subrecipient's final financial report.

4. All payments shall be considered provisional and are subject to adjustment within the total estimated cost in the event such
adjustment is necessary as a result of an adverse audit finding against the Subrecipient.

5. Matters concerning the technical performance of this Subaward shall be directed to the appropriate party’s Principal Investigator
as shown in Attachments 3A and 3B. Technical reports are required as shown in Attachment 4.

6. Matters concerning the request or negotiation of any changes in the terms, conditions, or amounts cited in this Subaward, and
any changes requiring prior approval, shall be directed to the PTE's | Authorized Official | Contact and the Subrecipient’s
|| Authorized Official |Contact shown in Attachments 3A and 3B. Any such change made to this Subaward requires the
written approval of each party’s Authorized Official as shown in Attachments 3A and 3B.

7. The PTE may issue non-substantive changes to the Budget Period(s) and Budget | Unilaterally |. Unilateral
modification shall be considered valid 14 days after receipt unless otherwise indicated by Subrecipient when sent to
Subrecipient's | Authorized Official | Contact, as shown in Attachment 3B.

8. Each party shall be responsible for its negligent acts or omissions and the negligent acts or omissions of its employees, officers,
or directors, to the extent allowed by law.

9. Either party may terminate this Subaward with 30 days written notice. Notwithstanding, if the Awarding Agency terminates the
Federal Award, PTE will terminate in accordance with Awarding Agency requirements. PTE notice shall be directed to the

Authorized Official Contact, and Subrecipient notice shall be directed to the | Authorized Official |Contact as

shown in Attachments 3A and 3B. PTE shall pay Subrecipient for termination costs as allowable under Uniform Guidance, 2
CFR 200, or 45 CFR Part 75 Appendix IX, as applicable

10. By signing this Subaward, including the attachments hereto which are hereby incorporated by reference, Subrecipient certifies
that it will perform the Statement of Work in accordance with the terms and conditions of this Subaward and the applicable terms
of the Federal Award, including the appropriate Research Terms and Conditions ("RTCs") of the Federal Awarding Agency, as
referenced in Attachment 2. The parties further agree that they intend this subaward to comply with all applicable laws,
regulations, and requirements. '

By an Authorized Official of the PTE: By an Authorized Official of the Subrecipient:
Bﬂ[—z; | 1v/1772025] ﬁmﬂ /éﬁfy’ﬂ) 11/17/2025

Name:| Brett Carlson ] Date e:| Jayme I. Tﬂ.xs'& Date

Title: | Sr. Grant & Contract Officer | Title: | Executive Director |

FDP Mar 2024



Subaward Number:

Attachment 1

e SUBA00001706-A012540102
Certifications and Assurances

Certification Regarding Lobbying (2 CFR 200.450)

By signing this Subaward, the Subrecipient Authorized Official certifies, to the best of his/her knowledge and belief, that
no Federal appropriated funds have been paid or will be paid, by or on behalf of the Subrecipient, to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer

or employee of Congress, or an employee of a Member of Congress in connection with the awarding of any

Federal contract, the making of any Federal grant, the making of any Federal loan, the entering into of any

cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any Federal

contract, grant, loan, or cooperative agreement in accordance with 2 CFR 200.450.

If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing or
intending to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress,
or an employee of a Member of Congress in connection with this Federal contract, grant, loan, or cooperative agreement,
the Subrecipient shall complete and submit Standard Form -LLL, "Disclosure Form to Report Lobbying," to the PTE.

This certification is a material representation of fact upon which reliance was placed when this transaction was made

or entered into. Submission of this certification is a prerequisite for making or entering into this transaction imposed by 31
U.S.C. 1352. Any person who fails to file the required certification shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

Debarment, Suspension, and Other Responsibility Matters (2 CFR 200.214 and 2 CFR 180)

By signing this Subaward, the Subrecipient Authorized Official certifies, to the best of his/her knowledge and belief that
neither the Subrecipient nor its principals are presently debarred, suspended, proposed for debarment, declared
ineligible or voluntarily excluded from participation in this transaction by any federal department or agency, in
accordance with 2 CFR 200.214 and 2 CFR 180.

Audit and Access to Records

Subrecipient certifies that it will provide PTE with notice of any adverse findings which impact this Subaward. Subrecipient
certifies compliance with applicable provisions of 2 CFR 200.501-200.521. If Subrecipient is not required to have a Single
Audit as defined by 200.501, Awarding Agency requirements, or the Single Audit Act, then Subrecipient will provide notice
of the completion of any required audits and will provide access to such audits upon request. Subrecipient will provide
access to records as required by parts 2 CFR 200.332 (a)(5), 200.337, and 200.338 as applicable.

Program for Enhancement of Contractor Employee Protections (41 U.S.C 4712)

Subrecipient is hereby notified that they are required to: inform their employees working on any federal award that they
are subject to the whistleblower rights and remedies of the program; inform their employees in writing of employee
whistleblower protections under 41 U.S.C 84712 in the predominant native language of the workforce; and include such
requirements in any agreement made with a subcontractor or subgrantee.

The Subrecipient shall require that the language of the certifications above in this Attachment 1 be included in the award
documents for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and
cooperative agreements) and that all subrecipients shall certify and disclose accordingly.

Use of Name

Neither party shall use the other party’s name, trademarks, or other logos in any publicity, advertising, or news release
without the prior written approval of an authorized representative of that party. The parties agree that each party may use
factual information regarding the existence and purpose of the relationship that is the subject of this Subaward for
legitimate business purposes, to satisfy any reporting and funding obligations, or as required by applicable law or
regulation without written permission from the other party. In any such statement, the relationship of the parties shall be
accurately and appropriately described.

16

Prohibition on Certain Telecommunication and Video Surveillance Services or Equipment

Pursuant to 2 CFR 200.216, Subrecipient will not obligate or expend funds received under this Subaward to: (1) procure
or obtain; (2) extend or renew a contract to procure or obtain; or (3) enter into a contract (or extend or renew a contract)
to procure or obtain equipment, services, or systems that uses covered telecommunications equipment or services (as
described in Public Law 115-232, section 889) as a substantial or essential component of any system, or as a critical
technology as part of any system.



Attachment 2 Subaward Number
Federal Award Terms and Conditions ISUBA00001706-A012540102 |

Required Data Elements Awarding Agency Institute (If Applicable)
lUS Dept of Energy |

The data elements required by Uniform

Guidance are incorporated|in the attached Federal Award. | Federal Award Issue Date _ FAIN Assistance Listing No.
| DE-EE0010080 | 81.041 |
This Subaward Is: Assistance Listing Program Title (ALPT)
E Research & Development E Subject to FFATA Key Personnel Per NOA

aj |

General Terms and Conditions
By signing this Subaward, Subrecipient agrees to the following:

1. To abide by the conditions on activities and restrictions on expenditure of federal funds in appropriations acts that are applicable
to this Subaward to the extent those restrictions are pertinent. This includes any recent legislation noted on the Federal Awarding
Agency’s website:

Il https://www.ecfr.gov/ |

2. 2CFR 200

3. The Federal Awarding Agency's grants policy guidance, including addenda in effect as of the beginning date of the period of
performance or as amended found at:

l https://www.ecfr.gov/ |
4. Applicable Research Terms and Conditions, including any Federal Awarding Agency's Specific Requirements found at:

l https:/iwww.nsf.gov/awards/terms-conditions/research |except for the following :

a. No-cost extensions require the written approval of the PTE. Any requests for a no-cost extension shall be directed to the
IAdministrative |Contact shown in Attachment 3A, not less than 30 days prior to the desired effective date of the requested
change.

b. Any payment mechanisms and financial reporting requirements described in the applicable Federal Awarding Agency Terms and
Conditions and Agency-Specific Requirements are replaced with Terms and Conditions (1) through (4) of this Subaward; and

c. Any prior approvals are to be sought from the PTE and not the Federal Awarding Agency.

d. Title to equipment as defined in 2 CFR 200.1 that is purchased or fabricated with research funds or Subrecipient cost sharing
funds, as direct costs of the project or program, shall vest in the Subrecipient subject to the conditions specified in 2 CFR 200.313.

e. Prior approval must be sought for a change in Subrecipient Pl or change in Key Personnel (defined as listed on the NOA).

5. Treatment of program income: | Additive |

Special Terms and Conditions:

Data Sharing and Access:
Subrecipient agrees to comply with the Federal Awarding Agency's data sharing and/or access requirements as reflected in the NOA
or the Federal Awarding Agency's standard terms and conditions as referenced in General Terms and Conditions 1-4 above.

| No additional requirements |

Data Rights:
Subrecipient grants to PTE the right to use data created in the performance of this Subaward solely for the purpose of and only to the
extent required to meet PTE's obligations to the Federal Government under its PTE Federal Award.

Copyrights:

|Subre0|p|ent Grants |to PTE an irrevocable, royalty-free, non-transferable, non-exclusive right and license to use,
reproduce, make derivative works, display, and perform publicly any copyrights or copyrighted material (including any computer
software and its documentation and/or databases) first developed and delivered under this Subaward solely for the purpose of and
only to the extent required to meet PTE's obligations to the Federal Government under its PTE Federal Award.

Subrecipient grants to PTE the right to use any written progress reports and deliverables created under this Subaward solely for the
purpose of and only to the extent required to meet PTE’s obligations to the Federal Government under its Federal Award.

Promoting Objectivity in Research (COlI):
Subrecipient must designate herein which entity’s Financial Conflicts of Interest policy (COI) will apply: |Subrecipient |

If applying its own COlI policy, by execution of this Subaward, Subrecipient certifies that its policy complies with the requirements of
the relevant Federal Awarding Agency as identified herein:l US Dept of Energy

Subrecipient shall report any financial conflict of interest to PTE’s Administrative Representative or COIl contact, as designated on
Attachment 3A. Any financial conflicts of interest identified shall, when applicable, subsequently be reported to Federal Awarding
Agency. Such report shall be made before expenditure of funds authorized in this Subaward and within 45 days of any subsequently
identified COI.

17
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SOUTHWEST REGIONAL DEVELOPMENT CONMMISSION
CONTRACT WITH
RURAL MINNESOTA ENERGY BOARD
FOR
TECHNICAL SERVICES

THIE GCONTRACT, for technical services is entered into this 157 day of January, 2026, by and
between the Southwest Regional Development Commission {(SRDC), and the Rural Minnesota
Energy Board (RMERB).

WITNESSED; In consideration of the mutual promises and covenants herein contained, the
SRDC and the RMER agree 1o the following terms and conditions:

The Term of this contract commencss January 1, 2028 and shall continuea thraugh Dasember 31,
2026. The follewing work activities will be provided:

1. Professional Setvices will be provided to the Rural Minnesota Energy Board as per
the attached work activity list. (Exhibkit A)

Ii. Financial Services will be provided to the Rural Minnesota Energy Board as per the
attached work activity list-including RMEB responsibilities. (Exhibit B)

kil Support Services will be provided to the Rural Minnesota Energy Board as per the
attached work activity list. {Exhikit C)

V. Payment for Services
A. The RMEB will make payment to the SRDC. Statements will be hilled in
conjunction with regular meetings of the RMEB.

B. The following rates apply for Galendar Year 2025 and are based on the activity to
be performed as per Exhibits A-C.

o Exhibit A - $100.00 Planner - $175.00 Executive Director
« Exhibit B - $85.00
o Exhibit C-$60.00
V.. Hold Harmless
RMER agrees to indemnify and hold harmless the SRDC against any legal actions brought by

any personal entity whatsoever arising out of or claimed to be arising out of the perfoermance of
either party under this agreement for services,

V. Cancellation

This contract may be cancelled by the RMEB or SRDC at any time, with cause, upon thirty (30}
days writien notice to the cther party. In the event of such a cancellation, SRDC shall be entitled
to payment, determined on a pro-rafa basis, for work or services satisfactorily performed.
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VIl.  Assignment

SRDC shall neither assign nor fransfer any rights or gbligations under this coniract without prior
written consent of the RMEB. The SRDC reserves the right to utilize the most appropriate
personnel and/or time availability of staff members to perform the stated aciivities.

VII. Amendments

Any amendments to this contract shall be in writing, and shall be executed by the same parties
who executed the original coniract or their successers in office.

SOUTHWEST REGIONAL RURAL MINNESOTA
DEVELOPMENT COMMISSION ENERGY BOARD
(i M/g,z,,w/ [/ 24/o
Chairperson Chairperson
K 7 / ‘2
Executive Director Board Meknber '
Date: Date:

[t should be noted that billable expense will be limited to tasks not normal to the Overal!
Work Program of the SRDC.

19
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EXHIBIT A ~ PROFESSIONAL SERVICES

The following Work Program guidelines will be used to administer this project.

Objective: To staff the Rural Minnesota Energy Board. Staffing of the RMEB shall include
the following work elements:

Professional Staff:

Provide staff assistance to the Rural Minnesota Energy Board.
Compilation of information as requested by the Rural Minnesota Energy Board.
Assist in disseminating pertinent RMEB information.

Complete staff analysis of energy proposals affecting the Rural Minnesota Energy
Board.

Promote cooperative solutions fo various energy situations.

Assist in energy grant writing and planning.

Drafting correspondence of the Rural Minnesota Energy Board.

Coordination of tasks of the Rural Minnesota Energy Board.
EXHIBIT B — FINANCIAL SERVICES

Maintain an accounting system with a separate fund code for RMEB activities on a
Calendar Year basis. All revenues and expenses will be included by separate project
areas as set up to track activities of the RMEB.

A financial status report will be provided to all regular meetings of RMEB and other
meetings as requested.

Financial sections of any required grant/contract reports and updates will be prepared
as needed.

Requests of funds will be completed as instructed-annually for county membership
fees or as indicated in grant or contract agreements.

A separate savings account will be maintained with transfers made to the general
SRDC checking account as expenditures are paid on behalf of RMEB.

Prepare general financial administration assistance and/or referrals to agencies that
can address concerns of the RMEB in relation to tax information, insurance, efe.

The RMEB financial information will be included in the annual SRDC audit.

RMEB Responsibilities
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Support Staff: (charges will be incurred in this area only when no professional staff hours

Provide the SRDC with alt approved expenditures and financial information necessary
to properly account for the RMEB project funds in a timely manner.

Keep all contract/grant information current with any grantor organizations and provide
any necessary information in completing reports.

Provide information o SRDC to request membership fees and any other funds.

Pay the SRDC $300 for inclusion of financial records in the annual fiscal year audit.

EXHIBIT C - SUPPORT SERVICES

are charged in conjunction).

Type, copy, mail or distribute, and file all written material prepared for the RMEB
including meeting notices, agenda, minutes, correspondence, reports, studies,
surveys, etc.

Update all the RMEB mailing lists and committee rosters.

Set up meeting facilities as designated by the RMEB.

21
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SOUTHWEST REGIONAL DEVELOPMENT COMMISSION {SRDC)
Contract With The
SOUTHWEST REGIONAL SOLID WASTE COMMISSION (SRSW(C)

General. This Agreement is entered into by and beiween the Southwest Regicnal
Development Commission, hereinafter referred to as the "SRDC", and the Southwest Regional
Solid Waste Commission, hereinafter referred to as the "SRSW{".

1.

22

Contract Agreement:

A, The work program attached to this contract is acceptable to the SRSWC and is
hereby made a part of this contract.

B. The work elements specified in this contract shall be completed during the peried
of January 1, 2026 through December 31, 2026 unless the contract period is
extended by mutual agreement between the parties of this contract.

Financia} Participation: The SRDC shall make available personnel with the necessary
training and experience to accomplish the assigned tasks. Professional staff services
provided by the SRDC shall be:

Planning assistant staff at a rate of $60 per hour. Responsihilities shall include sending
out meeting invites, taking meeting minutes and preparing meeting materials as
requested.

Planning staff at a rate of $100 per hour. Responsibilities will include arranging and
providing technical assistance that is not covered by regional planning efforts.

Other charges directly reimbursable to the SRDC by the SRSWC are: Mileage, at the
SRDC's established rate of reimbursement; Meals; Meeting Expenses; and other expenses
as authorized by the SRSWC.

Payment for Services Performed: =~ The SRSWC will make payment to the SRDC.
Staterments will be billed in conjunction with regular meetings of the SRSWC.

Independent Contracter Status: The SRDC is to be and shail remain an independent

contractor with respect to any and all work performed under this Contract. It is agreed
that nothing herein contained is intended or should be construed in any manner as
creating or establishing the relationship of co-partners between the parties hereto or as
constituting SRDC as the agent, representative or employee of the SRSWC or any purpose
or in any manner whatsoever. SRDC acknowledges and agrees that SRDC is not entitled
to receive any of the benefits received by SRSWC employees and is not eligible for worker’
or unemployment compensation benefits under the SRSWC. SRDC also acknowledges
and agrees that no withholding or deduction for state or federal income taxes, FICA, FUTA,
or otherwise, will be made from the payment due SRDC and that it is SRDC's sole
obligation to comply with the applicable provisions of all federal and state tax laws.

1
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V. Audit and Inspection: Accounts and records related to the funds provided under this
contract shall be accessible to authorized representatives of the SRSWC for the purposes
of examination and audit.

Vi, Hold Harmless: SRSWC agrees to indemnify and hold harmless the SRDC against any legal
actions brought by any personal entity whatsoever arising out of or claimed 1o be arising
out of the performance of either party under this agreement for services.

Vil Miscellaneous:
A, The contract shall be subject 1o all pertinent state statutes and regulations.
B. The contract shall be subject to modification at any time provided there is mutual

agreement between the SRDC and SRSWC on the nature of the modification.

C. Any portion of this contract deemed invalid by a court of competent jurisdiction
shall be held severable and shall not affect the remaining portions.

IN WITNESS, WHEREOF, THE SRDC has caused this contract to be duly executed on its behalf and
the SRSWC has caused the same to be duly executed on its behalf.

SOUTHWEST REGICNAL SOUTHWEST REGIONAL
50LID WASTE COMMISSION DEVELOPMENT COMMISSION

Authorized Official Authorized Official

; ’ / .. ..
Attested By | : Attested By
Date:_11-24-25 Date: 12-11-25
2
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WORK PROGRAM

The following Work Program guidelines will be used to administer this project.

Objective: To staff the Southwest Regional Solid Waste Commission. Staffing of the

Southwest Regional Solid Waste Commission shall include the following types of
work elements: '

SRDC Planning Assistant Staff:

Provide staff assistance to the Southwest Regional Solid Waste Commission.

o Type, copy, mail or distribute, and file all written material prepared for the SRSWC
including meeting notices, agenda, minutes, correspondence, reports, studies,
surveys, etc.

Update all the SRSWC maiting lists and committee rosters.
Set up meeting facilities as designated by the SRSWC.

Prepare and mail the Meeting Agenda and associated materials as instructed by the
SRSWC Chairperson. :

Drafting correspondence of the Southwest Regional Solid Waste Commission.

SRDC Planning Staff

o]

Compilation of information as requested by the Southwest Regional Solid Waste
Commission.

Assist in disseminating pertinent SRSWC information.

Complete staff analysis of Solid Waste proposals affecting the Southwest Regional Solid
Waste Commission.

Promote cooperative solutions to various solid waste situations.
Assist in solid waste grant writing and planning.

Coordination of tasks the Southwest Regional Solid Waste Commission requests of the
Solid Waste Administrators.
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General:

o The SRDC Staff shall be supervised by the Southwest Regional Solid Waste Commission in
cooperation with the SRDC Director.

o The SRDC Director will provide other staff as deemed necessary to assist in completion of
the work elements.

25



26

finance\contract\FDC rif admin & servicing 2026.doc

AGREEMENT FOR SERVICES
Between
FALCON DEVELOPMENT CORPORATION (FDC)
And the

SOUTHWEST REGIONAL DEVELOPMENT COMMISSION (SRDC)

. Agreement for Service

A. This agreement between the FDC and the SRDC is entered into for the purpose
of utilizing the expertise of the Staff of the SRDC for administrative/financial
services and servicing of new and pre-existing loans of the Falcon Development

Corporation Revolving Loan Fund in cooperation with the Falcon Development
Corporation Board. Services provided by the SRDC to the FDC include, but are
not limited to:

1. a.

Attendance at FDC meetings, if requested, and consultation with the
Board President.

Preparation of agendas, application forms, loan agreements,
administrative procedures and policies, summaries and analysis of
loan requests, and other reports as needed.

Discussions with potential loan recipients to review their applications.
Financial services will be provided. Please see Exhibit A.

Any other activities or duties relating to the Revolving Loan fund as
directed by the FDC or as deemed necessary by the Commission’s
Economic Development Staff.

Loan Files and Servicing: A checklist is used to establish a file
protocol for the FDC files, and SRDC Staff continues to collect and/ or
file any necessary information related to loan servicing. Servicing may
include but not be limited to verifying UCC filings and renewal dates,
and/or filing UCC documents; requesting annual tax return
information, obtaining insurance verification for hazard, life, and
workers compensation as applicable; and tracking that other
conditions of the loan have been met as set in the loan agreement or
as requested by the FDC.

Any other activities or duties relating to the Revolving Loan fund as
directed by the FDC Board or as deemed necessary by the SRDC’s
Staff.



d. The FDC shall allow access to loan-related information and existing
loan documents as needed to perform the servicing as described
above.

. The work activities as specified above will begin January 1, 2026 and continue
through December 31, 2026.

. Independent Contractor Status. The SRDC is to be and shall remain an
independent contractor with respect to any and all work performed under this
Contract. It is agreed that nothing herein contained is intended or should be
construed in any manner as creating or establishing the relationship of co-
partners between the parties hereto or as constituting SRDC as the agent,
representative, or employee of the FDC for any purpose or in any manner
whatsoever. SRDC acknowledges and agrees that SRDC is not entitled to
receive any of the benefits received by FDC employees and is not eligible for
workers’ or unemployment compensation benefits under the FDC. SRDC also
acknowledges and agrees that no withholding or deduction for state or federal
income taxes, FICA, FUTA, or otherwise, will be made from the payment due
SRDC and that it is SRDC’s sole obligation to comply with the applicable
provisions of all federal and state tax laws.

. Indemnification. SRDC shall indemnify, hold harmless and defend the FDC, its
officers and employees against any and all liability, loss, costs, damages,
expenses, claims or actions, including attorney’s fees which the FDC, its officers
or employees may herein sustain, incur or be required to pay, arising out of or by
reason of any act or omission of SRDC, its agents, servants or employees, in
the execution, performance, or failure to adequately perform.

. Likewise, the FDC agrees to indemnify and hold harmless the SRDC against
any legal actions that arise on behalf of the FDC, its agents, servants or
employees while engaged in the performance of the Contract or brought by any
entity whatsoever arising out of decisions made by the FDC Board or claimed to
be arising out of the performance of FDC Board under this agreement for
services.

. Insurance. General Terms. In order to protect itself and to protect the FDC
under the indemnity provision set forth above SRDC shall, at SRDC’s expense,
procure and maintain policies of insurance covering the term of this Contract, as
set forth below:

General Liability: $1,500,000 per occurrence
Public Employees Liability: $1,500,000 per occurrence
Employee Dishonesty/Faithful Performance Blanket Bond $50,000

27
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IV.

Workers Comp: $500,000 each employee accident or disease; $1,500,000 each
accident or disease
Auto: Bodily Injury and Property Damage $1,500,000 per occurrence limit

Budget and Payment Schedule

A. The FDC shall pay for the services of the Southwest Regional Development
SRDC at a cost of $125/hour for Professional Staff administrative services
described in Section .LA.1. (a - d) and oversight of servicing work. The servicing
will be primarily performed under this contract (described in Section I.A.2. (a-d))
by supplemental staff at the rate of $60/hour. The amount of servicing time is
dependent on the extent of servicing requested by the FDC, the cooperation of
loan clients in submitting the requested information, and the number and nature
of new loans that may be approved and need to be serviced. SRDC Financial
Services will be provided at a cost of $85/hour. Communications Services will
be provided at a cost of $100/hour.

B. The County will, in addition to the hourly rate, also reimburse the SRDC for
travel, meals, and lodging at the applicable IRS rate. However, where possible
the SRDC will conduct Falcon Development Corporation Revolving Loan Fund
business at a time when other normal RDC business is done within the area,
thereby keeping mileage and meal expenses to a minimum.

C. The SRDC will submit a monthly request for payment for the number of hours
worked and reimbursable costs.

Cancellation

This contract may be canceled by the SRDC or the FDC at any time with or without
cause, upon thirty (30) days written notice to the other party. In the event of such a
cancellation, the SRDC will be entitled to payment for work or services already
performed. Upon cancellation, there will be no claims for damages due to the
withdrawal of either party.

Assignment

The SRDC shall neither assign nor transfer any rights or obligations under this
contract without prior written consent of the FDC.

Proprietary Information

No proprietary data or services of the SRDC will be required for completion of this
contract.



VL. Amendments, Extensions, or Revisions

Any amendments, extensions, or revisions to this Contract shall be in writing a
shall be executed by the same parties who executed the original contract or their
successors in office.

IN WITNESS WHEREOF, the parties have executed this agreement on the ,

day of
ATTEST: Falcon Development Corporation
Jeremy Janssen John Hay
President Vice-President
24/11/2025 24/11/2025
Date: Date:
ATTEST: SOUTHWEST REGIONAL
DEVELOPMENT COMMISSION
Executive Director Chair
Date: Date:

29
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EXHIBIT A - FINANCIAL SERVICES

Maintain an accounting system with a separate fund code for Falcon Development
Corporation activities on a Calendar Year basis. All receipts and expenditures/loan
disbursements will be included by separate project areas as set up to track activities of
the FDC.

A financial status report will be provided to all regular meetings of FDC and other
meetings as requested.

Financial sections of any required reports including the annual 990 form and updates
will be prepared as needed.

Requests of funds will be completed as instructed - ACH setup for loan clients.

A separate savings account will be maintained with transfers made to the general
SRDC checking account as expenditures are paid on behalf of Falcon Development
Corporation.

Account for loan disbursement/repayments by loan clients through RLSS loan software.

The FDC financial information will be included in the annual SRDC audit.

Falcon Development Corporation Responsibilities

Provide the SRDC with all approved expenditures and financial information necessary
to properly account for the FDC project funds in a timely manner.

Provide information to SRDC to request any other funds.
Pay the SRDC $300 for inclusion of financial records in the annual fiscal year audit.

Continue the approval of the Executive Director and Treasurer of the SRDC to act as
authorized signers on the Falcon Development Corporation savings account to allow
transfers to disburse loan funds and pay bills.

Signature: é’@ef”"" Signature: QR Mo

Jeremy Janssen (Nov 24, 2025 21:09:27 CST) Johh Hay (Dec 1, 2025 10:56:13 CST)

Email: jeremyjanssen@icloud.com Email: jhay_99@yahoo.com



SOUTHWEST REGIONAL DEVELOPMENT COMMISSION
CONTRACT WITH
FRIENDS OF THE CASEY JONES TRAIL ASSOCIATION
FOR
TECHNICAL SERVICES

THIS CONTRACT for technical services is entered into this 1st day of January, 2026, by and between
the Southwest Regional Development Commission (SRDC), and Friends of the Casey Jones Trail
Association (CLIENT).

WITNESSED; In consideration of the mutual promises and covenants herein contained, the SRDC and
CLIENT agree to the following terms and conditions:

The Term of this agreement commences January 1, 2026 and shall continue through December 31,
2026, unless the contract period is extended by mutual agreement between the parties of this contract.

l. Contract Agreement

A. The work program shall include:

1. SRDC will provide technical assistance upon the request of CLIENT regarding the
implementation of communications, marketing, and/or outreach efforts as well as
assistance with the research and pursuit of grant and funding opportunities, and
strategic planning.

Technical assistance may be in the form of assistance of the development of
communication strategies; coordinating outreach and communications, including the
development of messages, graphics, or photography; development and/or
maintenance of the CLIENTiIs website and/or social media channels; grant research
and writing; assistance with event planning; or assistance with strategic planning
efforts.

2. SRDC will be responsible to attend meetings for CLIENT as needed. CLIENT will
continue to collaborate with SRDC to determine where technical assistance time is
needed and communicate that need.

3. SRDC will coordinate projects with CLIENT and provide such information as is
necessary to complete projects in a timely manner.

Il. Financial Participation

A. Professional services will be provided by SRDC at $100 an hour for Communications
Specialist services and Planner Services.

B. Other charges directly reimbursable to SRDC by CLIENT include printing and mileage at
SRDCis established rate of reimbursement. CLIENT will be billed by SRDC monthly. The
invoice shall be submitted by mail to:

Maike Houser, Treasurer

Friends of the Casey Jones Trail Association
PO Box 71

Slayton, MN 56172
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C. The total contract cost for the project attributed to CLIENT will not exceed $3,500 including
expenses.

1"l. Records and Documentation

A. Accounting. SRDC shall be responsible for keeping records which disclose time spent on
the project along with travel or printing costs.

B. Reports. SRDC shall provide written monthly progress reports to CLIENT according to the
schedule established.

C. Hold Harmless. CLIENT agrees to indemnify and hold harmless the SRDC against any legal
actions brought by any personal entity whatsoever arising out of or claimed to be arising out
of the performance of either party under this agreement for services.

V. Cancellation

This agreement may be cancelled by CLIENT or SRDC at any time, upon ninety (90) days written notice
to the other party. In the event of such a cancellation, SRDC shall be entitled to payment, determined
on a pro-rata basis, for work or services satisfactorily performed.

V. Assignment

SRDC shall neither assign nor transfer any rights or obligations under this agreement without prior written
consent of CLIENT.

VI. Staffing

The SRDC reserves the right to utilize the most appropriate personnel and/or time availability of staff
members to perform the stated activities.

VII. Amendments

Any amendments to this agreement shall be in writing and shall be executed by the same parties who
executed the original agreement or their successors in office.

SOUTHWEST REGIONAL FRIENDS OF THE CASEY JONES
DEVELOPMENT COMMISSION TRAIL ASSOCIATION
Chairperson Chairperson
Executive Director Board Member
Date Date

2



TECHNICAL ASSISTANCE CONTRACT BETWEEN THE
SOUTHWEST REGIONAL DEVELOPMENT COMMISSION AND GERONIMO

This Agreement is entered into by and between the Southwest Regional
Development Commission, hereinafter referred to as the iCommission,T and Geronimo Power,
LLC iGeronimoT. Party or Parties refers to Geronimo, the Commission and their respective
affiliates either individually or collectively, as appropriate.

1. Contract Agreement

a. DESCRIPTION OF PROJECT: Geronimo and Commission agree that the Project is
as described in Exhibit A, which is attached to and incorporated herein by
reference, and entitled the "Scope of Work." Geronimo and Commission
recognize that, while performing the services under this Agreement, the Project
may need to be reduced, expanded, or otherwise modified.

b. Change of Scope of Consulting Services. Geronimo may, at any time during the
term of this Agreement, make changes to the scope of the planning services
provided under this Agreement and its technical provisions. If any such change
causes any increase or decrease in Commissionis cost of performing any part of
its obligations under this Agreement, upon Commissionis request and
Geronimois written authorization, an equitable adjustment shall be made in the
contract price, and a written amendment of such adjustment shall be made. Any
claim by the Commission for an equitable adjustment shall be made in writing
and delivered to Geronimo before proceeding with the additional services. No
additional services shall be performed until written authorization is received
from Geronimo. Nothing in this subparagraph shall excuse the Commission from
proceeding with the performance of its obligations under this Agreement per the
original terms and conditions contained herein and any approved changes.

c. Contract Term. The Commission shall commence the Work under this Agreement
on November 19, 2025, and complete it no later than December 31, 2025, with
the understanding that key data analysis will be completed by December 15,
2025.

d. Termination of Work: Geronimo may terminate all or a portion of the Work
covered by this Agreement for its convenience at any time. Geronimo or
Commission may terminate work if the other party fails to perform per the
provisions of this Agreement by providing fifteen (15) calendar days prior written
notice to the other party by certified mail with receipt for delivery returned to
the sender. In the event of termination, the Commission shall perform such
additional work as is necessary for the orderly filing of documents and closing of
the Project, and all finished or unfinished documents, maps, studies, work
papers, and reports prepared by the Commission under this Agreement shall be
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the sole property of Geronimo. The time spent on such additional work shall not
exceed five percent (5%) of the time expended on the Project prior to the
effective date of termination. Consultant shall be compensated for work
satisfactorily performed prior to the effective date of termination, plus work
required for filing and closing as described in this Article.

2. SCOPE OF GERONIMO SUPPORT: Geronimo agrees to provide the following:

a.

b.
C.
d

All criteria and complete information as to their requirements for the Project.
Available information and data pertinent to the Project.

Timely reviews of work product.

A steering committee composed of Geronimo staff to guide and participate in
the planning process.

Geronimo shall appoint a representative with respect to work to be performed
under this Agreement. Said Geronimo representative shall have complete
authority to transmit instructions, receive information, and interpret and define
Geronimo’s policies. The Commission shall be entitled to rely on representations
made by said County’s representative unless otherwise directed in writing by
Geronimo.

3. COMPENSATION

a.

The Commission shall make planners, directors, and a communications specialist
with competent training and experience available to accomplish the assigned tasks
and projects.

The total contract cost for the project is $30,000 for completion of the
Scope of Work (Exhibit A) unless modified by mutual agreement in
writing. Additions to Exhibit A during the project would be billed at staff
hourly rates based on their position.

Geronimo shall pay the Commission following the Commission's submission of the
final Nobles County Data Center Economic Impact Analysis Report and the invoice
requesting funds for costs incurred and completion of tasks and/or deliverables, as
itemized in Exhibit A

4. RECORDS AND DOCUMENTATION

d.

b.

Reports: The Commission will participate in weekly or bi-weekly meetings
with the Geronimo steering committee to report on progress. Any written,
visual, audio, or electronic publications or press releases related to this
project shall credit both the Commission and Geronimo.

The invoice(s) and final report shall be submitted by email to:



i. Sean Lawler (slawler@geronimopower.com) and Kenna Bancroft
(kbancroft@geronimopower.com), and billed to Geronimo fi Nobles
County Data Center; 8400 Normandale Lake Boulevard, Suite 1200 |
Bloomington, MN 55437

c. Hold Harmless: Geronimo to indemnify and hold harmless the Commission
against any legal actions brought by any person or entity arising out of or
claimed to be arising out of the performance of either party under this
service agreement.

5. MISCELLANEOUS

a. Geronimo reviews all reports for compliance with its
guidelines and requirements.

b. The contract shall be subject to all pertinent state statutes and regulations.

c. Any portion of this contract deemed invalid by a court of
competent jurisdiction shall be held severable and shall not
affect the remaining portions.

d. Each Party shall maintain all information of a Party that is provided by or on behalf
of such Party to the other Party, or which becomes accessible to such other Party as
a result of this Agreement, together with the information derived or created
therefrom. Confidential Information includes (a) any information marked
confidential, restricted, or proprietary by the owning Party, (b) strategic plans,
practices, data, marketing research, reports and activities, operations techniques,
and CIP Information (iConfidential InformationT). Each Party shall not divulge
Confidential Information to any third-party and not otherwise exploit it
commercially, except with prior written consent of the disclosing Party. If either
Party is or could be legally compelled to make disclosure of Confidential Information,
the non-disclosing Party will notify the disclosing Party prior to making such
disclosure and take all available steps to limit the effects of such disclosure and if
possible, require the Parties to whom the information is disclosed to maintain the
confidentiality of such information. The Commission shall not collect, store, use,
disclose, dispose of or otherwise process the Confidential Information in connection
with performing any Services unless specifically authorized by Geronimo in writing.

IN WITNESS, THEREOF, THE Commission has caused this contract to be duly
executed on its behalf, and Geronimo has caused the same to be duly
executed on its behalf.
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SOUTHWEST REGIONAL DEVELOPMENT
COMMISSION

Authorized Official

Attested By

Date:

Geronimo Power, LLC

Authorized Official

Attested By

Date:




EXHIBIT A
SCOPE OF WORK

Work elements for the Nobles County Data Center Economic Impact Analysis Report are
outlined as deliverables below.

Data Center Introduction
Includes a description of different data centers, along with their purpose and importance in a
national and state context.

Nobles County Data Center Project in a Local Context

Create a regional context/profile for the project. How does it relate to existing goals and
policies found in local and regional plans, such as the regionis Comprehensive Economic
Development Strategy (CEDS), the 10ur Worthington 20451 Comprehensive Plan, and the
Nobles County Comprehensive Plan (update in progress)?

Needs Assessment
Includes the needs for housing, childcare, broadband, water, energy, and workforce
development to support the project.

Current Economic Conditions
Includes an economic snapshot of the region currently, with stats from DEED and U.S. Census
and data from economic development organizations in the area.

Future Economic Impact Scenario fi Jobs (using Implan data provided)

We will relate the data to real-life scenarios and examples from the communities that would be
most impacted by this project. We will include data and analysis on direct, indirect, and induced
economic impacts from construction and from operations.

Future Economic Impact Scenario (Taxes)

Breakdown of the taxes and how that could potentially benefit local communities and the state.
This section will address the uncertainties and provide a range of scenarios to consider with the
different forms of taxation.

Future Economic Impact Scenario — Charitable Giving
Details the way Geronimo would want to support the communities in the service area. We will
include real-life examples of how it could directly impact the communities.

Finalize Plan
Complete a final Nobles County Data Center Economic Impact Analysis Report that will be
shared digitally and physically at a presentation to the Geronimo steering committee.

37



38

G:\WF\FINANCE\CONTRACT\HSG26TechService.rtf

SOUTHWEST REGIONAL DEVELOPMENT COMMISSION
CONTRACT WITH
SOUTHWEST MINNESOTA HOUSING PARTNERSHIP
FOR
TECHNICAL SERVICES

THIS CONTRACT, for technical services is entered into this 1st day of January, 2026, by and
between the Southwest Regional Development Commission (SRDC), and the Southwest
Minnesota Housing Partnership (SWMHP).

WITNESSED:; In consideration of the mutual promises and covenants herein contained, the
SRDC and the SWMHP agree to the following terms and conditions:

The term of this contract commences January 1, 2026 and shall continue through December 31,
2026. The following work activities will be provided:

l. Financial Services will be provided to the Southwest Minnesota Housing
Partnership as per the attached work activity list. (Exhibit A)

Il. Support Services will be provided to the Southwest Minnesota Housing
Partnership as per the attached work activity list. (Exhibit B)

Il. Payment for Services
A. The SWMHP will make payment to the SRDC. Statements will be billed monthly.

B. The following rates apply for Fiscal Year 2026 starting 1-1-26 and are based on
the position performing the service. In general, the service will be provided by
the respective position or positions as shown on Exhibit A and/or B. In the event
that a backup is needed, the rate for the backup position will be charged. This,
however, is expected to occur infrequently.

1. Administrative Specialist - $ 60.00

2. Accounting Specialist - $ 65.00
3. Finance Director - $ 85.00
C. Costs such as copies, phone, postage, etc. are charged specifically to SWMHP

codes as utilized.
V. Independent Contractor Status

The SRDC is to be and shall remain an independent contractor with respect to any and all work
performed under this Contract. It is agreed that nothing herein contained is intended or should
be construed in any manner as creating or establishing the relationship of co-partners between
the parties hereto or as constituting SRDC as the agent, representative or employee of the
SWMHP or any purpose or in any manner whatsoever. SRDC acknowledges and agrees that
SRDC is not entitled to receive any of the benefits received by SWMHP employees and is not
eligible for worker’ or unemployment compensation benefits under the SWMHP. SRDC also
acknowledges and agrees that no withholding or deduction for state or federal income taxes,
FICA, FUTA, or otherwise, will be made from the payment due SRDC and that it is SRDC’s sole
obligation to comply with the applicable provisions of all federal and state tax laws.



V. Hold Harmless

SRDC shall indemnify, defend and hold SWMHP and its respective representatives, employees,
officers, directors and agents harmless against all claims, suit, costs, damages, liabilities,
losses, judgments, expenses (including attorneys' and other professional fees and expenses)
and settlements arising out of or resulting from any breach of this Agreement by SRDC or
otherwise arising out of, resulting from or otherwise relating to services under this Agreement.
SRDC's indemnification of SWMHP shall not apply to claims, suits, costs, damages, liabilities,
losses, judgments, expenses (including attorneys' and other professional fees and expenses)
and settlements arising out of SWMHP's negligence or otherwise unlawful acts.

VI. Cancellation

This contract may be cancelled by the SWMHP or SRDC at any time, with cause, upon thirty
(30) days written notice to the other party. In the event of such a cancellation, SRDC shall be
entitted to payment, determined on a pro-rata basis, for work or services satisfactorily
performed.

VIl.  Assignment

SRDC shall neither assign nor transfer any rights or obligations under this contract without prior
written consent of the SWMHP. The SRDC reserves the right to utilize the most appropriate
personnel and/or time availability of staff members to perform the stated activities with the other
members possibly utilized as backup for time-sensitive activities.

VIII.  Amendments

Any amendments to this contract shall be in writing and shall be executed by the same parties
who executed the original contract or their successors in office.

IX. Contract Extension
This contract may be extended on an annual basis by mutual agreement of the Chairperson and

the Director of both the SRDC and SWMHP with rate changes and duties reevaluated on a
fiscal year basis.

SOUTHWEST REGIONAL SOUTHWEST MINNESOTA
DEVELOPMENT COMMISSION HOUSING PARTNERSHIP
Chairperson Chairperson

Executive Director CEO

Date Date
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EXHIBIT A

Financial Services Work Activity list

Accounting Specialist

e Do monthly recurring receivables and splits for phone, office space costs, computer
network, maintenance, etc. that are owned by both organizations and appropriately
charge the respective organization. Deposit all checks in appropriate banks. Research
or work with outside companies on billing questions and rate changes, etc. as needed

Finance Director
e Work with Executive Director or his designee on building, maintenance, general office

equipment and cost splits and researching costs of equipment/maintenance carriers and
other joint owned equipment as needed.



EXHIBIT B

Support Services Work Activity list

Administrative Specialist

Program/troubleshoot phone issues as needed

Faxes: send/deliver faxes throughout the day

Sort incoming mail daily

Answer phones throughout the day

Walk-ins throughout the day

Receipt checks on excel sheet as needed - Backup

Place postage on outgoing mail and take to post office daily

Stamp/copy/send checks once signatures are obtained - Backup

Order joint supplies (paper towels, toilet paper, copier toner, copy and colored paper, postage
meter supplies, etc.DD) as needed

Pickup pop and stock fridge as needed

Take copier reading for both copiers for monthly billing

Request postage check, send in and download postage as needed

Tabs for applications

Change backup tapes for the computer systems weekly

Close/lock up office at end of day

Send out housing information packets and Home Stretch packets and Pre-foreclosure letters as
applicable

Work requests as they come inOcopy, type, punch and bind, etc. This includes work requests
from all Housing areas.

Cut business cards as needed.

Other duties as requested by Housing staff members.
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financeicontracticontract 2-Jackson co rif admin & servicing 2026.doc

AGREEMENT FOR SERVICES
Between
JACKSON COUNTY
And the

SOUTHWEST REGIONAL DEVELOPMENT COMMISSION (SRDC)

I Agreement for Service

A. This agreement between the County and the SRDC is entered into for the
purpose of utilizing the expertise of the Staff of the SRDC for administrative
services and servicing of new and pre-existing loans of the Jackson County

Revolving Loan Fund in cooperation with the Jackson County Advisory Board.
Services provided by the SRDC to the County include, but are not limited to:

1. a.

Attendance at Advisory Board meetings, County Commissioners’
meetings, if requested, and consultation with the County Coordinator.

Preparation of agendas, application forms, loan agreements,
administrative procedures and policies, summaries and analysis of
loan requests, and other reports as needed.

Discussions with potential loan recipients to review their applications.

Any other activities or duties relating to the Revolving Loan fund as
directed by the County or as deemed necessary by the Commission’s
Economic Development Staff.

Servicing pre-existing loans. A checklist is used to establish a file
protocol for the County’s files, and SRDC Staff continues to collect
and/ or file any necessary information related to loan servicing.
Servicing may include but not be limited fo verifying UCC filings and
renewal dates, and/or fiing UCC documents; requesting annual fax
return information, obtaining insurance verification for hazard, life, and
workers compensation as applicable; and tracking that other
conditions of the loan have been met as set in the loan agreement or
as requested by the County.

For new loans, file set-up and servicing will become immediate and
continuous.

Any other activities or duties relating to the Revolving Loan fund as
directed by the County through the County Coordinator’'s office or as
deemed necessary by the SRDC's Staff.



d. The County shall allow access to loan-related information and existing
loan documents as needed to perform the servicing as described
above. The County shall supply servicing Staff with a month-to-
month loan payment history followed by an updated monthly
spreadsheet.

. The work activities as specified above will begin January 1, 2026, and continue
through December 31, 2026. {The SRDC is not responsible for actions or
omissions in relation to servicing of the existing loans that were closed prior to
April 15, 2008, and only will assume responsibility for the loan servicing effort as
of that date.} Some historical documents may not be obtainable, which shall not
be the faulf of the SRDC.

. Independent Contractor Status. The SRDC is to be and shall remain an
independent contractor with respect to any and all work performed under this
Contract. It is agreed that nothing herein contained is intended or should be
construed in any manner as creating or establishing the relationship of co-
partners between the parties hereto or as constituting SRDC as the agent,
representative, or employee of the County for any purpose or in any manner
whatsoever. SRDC acknowledges and agrees that SRDC is not entitled to
receive any of the benefits received by County employees and is not eligible for
workers’ or unemployment compensation benefits under the County. SRDC
also acknowledges and agrees that no withholding or deduction for state or
federal income taxes, FICA, FUTA, or otherwise, will be made from the payment
due SRDC and that it is SRDC’s sole obligation to comply with the applicable
provisions of all federal and state tax laws.

. Indemnification. SRDC shall indemnify, hold harmless and defend the County,
its officers and employees against any and all liability, loss, costs, damages,
expenses, claims or actions, including attorney’'s fees which the County, its
officers or employees may herein sustain, incur or be required to pay, arising out
of or by reason of any act or omission of SRDC, its agents, servants or
employees, in the execution, performance, or failure to adequately perform.

. Likewise, the County agrees to indemnify and hold harmless the SRDC against
any legal actions that arise on behalf of the County, its agents, servants or
employees while engaged in the performance of the Contract or brought by any
entity whatsoever arising out of decisions made by the County or claimed to be
arising out of the performance of County under this agreement for services.

. Insurance. General Terms. In order to protect itself and to protect the County
under the indemnity provision set forth above SRDC shall, at SRDC’s expense,
procure and maintain policies of insurance covering the term of this Contract, as
set forth below:
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General Liability: $1,500,000 per occurrence

Public Employees Liability: $1,500,000 per occurrence

Employee Dishonesty/Faithful Performance Blanket Bond $50,000

Workers Comp: $500,000 each employee accident or disease; $1,500,000 each
accident or disease

Auto: Bodily Injury and Property Damage $1,500,000 per occurrence limit

Budget and Payment Schedule

A. The County shall pay for the services of the Southwest Regional Development
SRDC at a cost of $125/hour for Professional Staff administrative services
described in Section .A.1. {a - d) and oversight of servicing work. The servicing
will be primarily performed under this contract (described in Section |.A.2. (a-d)}
by supplemental staff at the rate of $60/hour. The amount of servicing time is
dependent on the extent of servicing requested by the County, the cooperation
of loan clients in submitting the requested information, and the number and
nature of new loans that may be approved and need to be serviced. The
Communications services will be $100/hour.

B. The County will, in addition to the hourly rate, also reimburse the SRDC for
travel, meals, and lodging at the applicable IRS rate. However, where possible
the SRDC will conduct Jackson County Revolving Loan Fund business at a time
when other normal RDC business is done within the County, thereby keeping
mileage and meal expenses fo a minimum.

C. The SRDC will submit a monthly request for payment for the number of hours
worked and reimbursable costs.

Cancellation

This contract may be canceled by the SRDC or the County at any time with or
without cause, upon thirty (30} days written notice to the other party. In the event of
such a cancellation, the SRDC will be entitled to payment for work or services
already performed. Upon cancellation, there will be no claims for damages due {o
the withdrawal of either party.

Assignment

The SRDC shall neither assign nor transfer any rights or obligations under this
contract without prior written consent of the County.

Proprietary Information



No proprietary data or services of the SRDC will be required for completion of this
contract.
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A"/ B Amendments, Extensions, or Revisions

Any amendments, extensions, or revisions to this Contract shall be in writing a
shall be executed by the same parties who executed the original contract or their
successors in office.

IN WITNESS WHEREOF, the parties have executed this agreement on the 18th |
day of November, 2025

ATTEST: COUNTY OF JACKSON

”4,‘“ : [ anna O I i}
County Aﬁrgi‘f\istrd'tbr Chair
Date: November 18, 2025 Date;: November 18, 2025
ATTEST: SOUTHWEST REGIONAL

DEVELOPMENT COMMISSION

Executive Director Chair
Date: Date:




finance\contract\Heron Lake 2026.doc

AGREEMENT FOR SERVICES
Between
The City of HERON LAKE
And the
SOUTHWEST REGIONAL DEVELOPMENT COMMISSION

Agreement for Service

A. This agreement between the City and the Commission is entered into for the
purpose of utilizing the expertise of the Economic Development Staff of the
Commission for administrative services of the Heron Lake Revolving Loan Fund
in cooperation with the City of Heron Lake Advisory Board. Services provided
by the Commission to the City include, but are not limited to:

1.

Facilitation of discussions on loan fund startup and preparation of all
materials related as directed by the City. Examples include by-laws, loan
guidelines, promotional materials, application, etc. Review of Department
of Employment and Economic Development (DEED) original grant
agreement to the City for requirements to be met in re-lending.

Attendance at Advisory Board, EDA and/or City Council meetings as
requested.

Preparation of agendas, application forms, administrative procedures and
policies, summaries and analysis of loan requests, and other reports as
needed and requested.

Discussions with potential loan recipients to review their applications as
requested.

Preparing loan commitments, loan-closing checklists, working with attorney
or other designated agent on preparation of loan closing documents, and
all servicing issues if requested. This would include maintenance of files
for insurances, financials, special condition compliance, and responding
when the City notifies there is a payment delinquency situation. An annual
site visit will also be performed if desired.

Preparation of reports and monitoring any compliances required by DEED.
Any other activities or duties relating to the Revolving Loan fund as directed

by the City or as deemed necessary by the Commissionis Economic
Development Staff.

B. The work activities as specified above will begin January 1, 2026, and continue
through December 31, 2026.
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C.

Independent Contractor Status. The Commission is to be and shall remain an
independent contractor with respect to any and all work performed under this
Contract. It is agreed that nothing herein contained is intended or should be
construed in any manner as creating or establishing the relationship of co-
partners between the parties hereto or as constituting Commission as the agent,
representative, or employee of the City for any purpose or in any manner
whatsoever. Commission acknowledges and agrees that Commission is not
entitled to receive any of the benefits received by City employees and is not
eligible for workersi or unemployment compensation benefits under the City.
Commission also acknowledges and agrees that no withholding or deduction for
state or federal income taxes, FICA, FUTA, or otherwise, will be made from the
payment due Commission and that it is Commissionis sole obligation to comply
with the applicable provisions of all federal and state tax laws.

Indemnification. Any and all claims that arise on behalf of Commission, its
agents, servants, employees while engaged in the performance of the Contract
shall in no way be the obligation or responsibility of the City. Commission shall
indemnify, hold harmless and defend the City, its officers and employees against
any and all liability, loss, costs, damages, expenses, claims or actions, including
attorneysi fees which the City, its officers or employees may hereafter sustain,
incur or be required to pay, arising out of or by reason of any negligent or willful
act or omission of Commission, its agents, servants or employees, in the
execution, performance, or failure to adequately perform Commissionis
obligations pursuant to this Contract.

Likewise, the City agrees to indemnify and hold harmless the SRDC against any
legal actions that arise on behalf of the City, its agents, servants or employees
while engaged in the performance of the Contract or brought by any entity
whatsoever arising out of decisions made by the City or claimed to be arising
out of the performance of City under this agreement for services.

Insurance. General Terms. In order to protect itself and to protect the City under
the indemnity provision set forth above Commission shall, at Commissionis
expense, procure and maintain policies of insurance covering the term of this
Contract, as set forth below:

General Liability: $500,000 per claimant; $1,500,000 per occurrence
Public Employees Liability: $500,000 per claimant; $1,500,000 per
occurrence

Employee Dishonesty/Faithful Performance Blanket Bond $50,000
Workers Comp: $500,000 each employee accident or disease; $1,500,000
each accident or disease

Auto: Bodily Injury and Property Damage $500,000 per claimant limit;
$1,500,000 per occurrence limit; Uninsured and Underinsured motorist
$25,000 per claimant; $50,000 per occurrence
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Budget and Payment Schedule

A. The City shall pay for the services of the Southwest Regional Development
Commission at a cost of $125/hour for the activities described in Section A for
Admin time, $100/hour for Communications and $60/hour specialist/support
activities. The amount of administrative time is dependent on requests by the
City for assistance.

B. The City will, in addition to the hourly rate, also reimburse the Commission for
travel, meals, and lodging. However, where possible the Commission will
conduct Heron Lake City Revolving Loan Fund business at a time when other
normal RDC business is done within the City, thereby keeping mileage and
meal expenses to a minimum.

C. The Commission will submit a monthly request for payment for the number of
hours worked and reimbursable costs.

Cancellation

This contract may be canceled by the Commission or the City at any time with or
without cause, upon thirty (30) days written notice to the other party. In the event
of such a cancellation, the Commission will be entitled to payment for work or
services already performed. Upon cancellation, there will be no claims for
damages due to the withdrawal of either party.

Assignment

The Commission shall neither assign nor transfer any rights or obligations under
this contract without prior written consent of the City.

Proprietary Information

No proprietary data or services of the Commission will be required for completion
of this contract.

Amendments, Extensions, or Revisions
Any amendments, extensions, or revisions to this Contract shall be in writing and

shall be executed by the same parties who executed the original contract or their
successors in office.
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IN WITNESS WHEREOF, the parties have executed this agreement on the

, day of

, 2026.

ATTEST:

City Clerk

Date:

ATTEST:

Executive Director

Date:

CITY OF HERON LAKE

Mayor

Date:

SOUTHWEST REGIONAL
DEVELOPMENT COMMISSION

Chairman

Date:
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TREASURER'S REPORT

MONTH END November 30, 2025

Bank Account Information

INVESTMENTS -General Fund

APY
Bank Amount Due Date Interest Rate
United Prairie Bank - Worthington $ 109,839.04 5/30/2026 3.70%
Jackson Federal Savings & Loan-Jackson (X5272) 110,165.17 01/20/26 3.96%
Currie State Bank-Currie (X8562) 122,909.79 09/02/26 3.90%
Currie State Bank-Currie (X0010) 104,318.21 08/26/26 3.90%
Jackson Federal Savings & Loan-Jackson (X5331) 105,492.50 12/13/25 4.16%
Jackson Federal Savings & Loan-Jackson (X5332) 105,492.50 12/13/25 4.16%
Magic Fund 100,013.07 11/27/26 4.55%
NOTE: We currently have extra security at Minnwest Bank-Slayton to allow deposits above FDIC limits
TOTAL INVESTMENTS 758,230.28
ACCOUNTS-Dedicated and Undedicated Funds Program Accounts 11/30/2025
Minnwest Bank South-Slayton Checking 3,000.00
Minnwest Bank South-Slayton Savings 436,682.77
Minnwest Bank South-Slayton Savings-F & H 3,928.16
First Independent Bank-Russell Savings 86,178.47
United Prairie Bank-Worthington Savings 61,144.81
Jackson Federal S&L-Jackson Savings 50,781.18
TOTAL CASH ACCOUNTS 641,715.39
Committed to: Employee Transition Designation (8,625.70)
Committed to: Acquisition of Capital Assets-Equipment (74,270.50)
Committed to: Acquisition of Capital Assets-Building (286,872.73)
Committed to: Unemployment Claims (83,859.63)
TOTAL DEDICATED FUNDS $ (453,628.56)
1 11/30/2024
Total Investments $ 758,230.28 § 738,379.93
Total Cash Accounts 3 64171539 § 765,280.78
Total Dedicated Funds $ (453,628.56) § (466,254.20)
TOTAL FUNDS AVAILABLE FOR CASHFLOW ( § 946,317.11_$ 1,037,406.51

SPECIAL REVENUE ACCOUNTS-NonAdministrative

PACE Loan Funds
266,428

- starting December 2026

EDA Planning Funds $ 52
EDA Revolving Loan Funds-(business loans only) 523,645
C-EDA Revolving Loan Funds-(business loans only) 404,637
PACE Funds-EE-RLF 125,422
PACE Funds-(loans only) 100,064
PACE Funds-SEP-{loans only) 40,942
PACE Funds-(Electric Companies-funds to pay off Counties & admin) 22,525
PACE (County Funds used to pay down on REED loan) $88,704

TOTAL SPECIAL FUNDS § 1,217,288
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Infrastructure Projects

EDA Investment Opportunities:

EDA investment priorities have recently been up-
dated following reauthorizaton. New priorites now
include Critical Infrastructure, Workforce, Innova-
tion and Entrepreneurship, Economic Resiliency,
and Manufacturing. A full list of priorites is available
on the U.S. Economic Development Administraton
website. Current EDA funding opportunites can also
be found on their “All Funding Opportunites” page.

EDA Disaster NOFO:

The EDA has released its Disaster Notce of Funding
Opportunity (NOFO). Eligible projects located with-
in federally declared disaster areas—Cottonwood,
Jackson, Murray, Nobles, Pipestone, Redwood, and
Rock counties—may qualify for up to an 80% grant
rate. Eligible applicants include units of government,
higher educaton insttutons, and others as defned
in FEMA declaraton DR-4797.

SRDC staff are actively working with:

e Minnesota West Community & Technical Col-
lege on preliminary plans for equipment and facility
upgrades.

T BRRRA (Nobles and Rock countes) on potental
additonal rail spur lines.

Additonal projects under consideraton include:

T City of Wilder/City of Windom i wastewater
sewer system improvements.

T City of Jackson — industrial park expansion.

City of Adrian — EDA PWEAA Grant Support:
SRDC contnues to assist the City of Adrian with its
funded EDA Public Works and Economic Adjustment
Assistance (PWEAA) grant for a new electric substa-
ton. The project received a 50% EDA grant award
totaling $1,629,450 of the $3,258,900 project cost.
SRDC provides administratve and fnancial manage-
ment services and serves as a liaison.between the
City of Adrian, DGR Engineering, and the EDA.

g w
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Comprehensive Economic Development
Strategy (CEDS)

The current CEDS (202272027) is avail-
able on the SRDC website. EDA requires
each region to complete an updated CEDS
every fve years, with the next update due
December 31, 2026. SRDC is currently
reviewing the compositon of the CEDS
Commitee to ensure representaton from
all key regional sectors and alignment with
U.S. Economic Development Administra-
ton (EDA) guidance.

Staf are scheduling individual CEDS meet-
ings to gather focused input. A discussion
with the Lower Sioux Indian Community
is scheduled for December 8. Those inter-
ested in serving on the CEDS Commitee
are encouraged to contact SRDC staf.

ED Pros
SRDC is reinstatng in-person ED Pros
meetngs, with a hybrid opton available,
to strengthen networking and informa-
ton-sharing among economic develop-
ment professionals across the region. The
next meetng will be held on December 1
at 1:00 p.m. The draf agenda includes:

« Small Business Administraton (SBA)
updates

e Childcare initatves

T Data center development
possibilites

= Energy Efciency and Conservaton
Block Grant (EECBG)

T Meat Processing Train and Retain

= CEDS introducton

e FY2025 Disaster Supplemental infor-
maton
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Energy Efficiency and Conservation Block
Childcare

Redwood County held virtual Childcare Forums

on November 6 and November 18, 2025. These
sessions reviewed survey fndings and explored
innovatve strategies to support the local childcare
workforce and address the childcare shortage in
Redwood Falls. Staf will also be meetng with repre-
sentatves from WonderWorld in Slayton in Decem-
ber to discuss potental fnancing optons.

State of Manufacturing
The regional State of Manufacturing presentaton
took place on November 12 in Redwood Falls. The
2025 State of Manufacturing materials are available
at the links below:

 Presentaton: 2025 Survey Results
htps.//www.enterpriseminnesota.org/wp-content/
uploads/2025/11/2025-State-of-Manufacturing-Re-
sults.pdf

= Magazine Artcle: “The State of Red Tape”
htps.//www.enterpriseminnesota.org/artcles/win-
ter-2025/the-state-of-red-tape/

Southwest Minnesota Youth Committee

The Youth Commitee meets quarterly to bring
together partners supportng career and technical
educaton and to help inform students and families
about local career and training opportunites. The
commitee last met on November 6, 2025 and is
scheduled to meet again on February 5, 2026 and
May 7, 2026.

Southwest Regional

Transportation Coordinating Council (RTCC)

The RTCC convened on December 2, 2025 and will
meet next on March 3, 2026. SRDC contnues to
represent economic development interests on the
council.

Grant (EECBG) — Energy Planning for Small
Communities

The EECBG Program provides funding for
planning initatves that help small commu-
nites (cites or countes with populatons
under 15,000) reduce energy use, lower fossil
fuel emissions, and improve overall energy
efciency. There is no match requirement,
and all cites in our region—as well as Coton-
wood, Jackson, Lincoln, Murray, Pipestone,
and Rock countes—are eligible.

SRDC received $99,959.78, with 10% allo-
cated for program administraton. Grants to
eligible communites are capped at $20,000.
Planning actvites may include resiliency
planning, energy audits, engineering studies,
and other preparatory eforts.

Two project agreements have been execut-
ed—each at the $20,000 level—with the City
of Slayton and the City of Pipestone, as ap-
proved by the CEDS Commitee. Outreach on
this program contnues, as all projects must
be completed by November 2026.

Child Nutrition Program —

Bulk Milk Initiative

Interest is growing in the region to pilot Bulk
Milk dispensers within school Child Nutriton
Programs. These systems ofer an innovatve
approach to serving cold milk while signif-
cantly reducing packaging waste. SRDC staf
have been in contact with multple agencies
to discuss potental funding sources and
implementaton requirements. The next step
is to identfy one or two schools in the region
interested in supportng and promotng a
transiton away from the traditonal car-
ton-based milk program.
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THANK YOU FOR YOUR |
PARTICIPATION!

MADO Leadership Cohort #1:

Deputy Director Weis and Community Devel-
opment Director Walker partcipated in the
frst MADO Leadership Cohort held November
19-21 at Ridgewater Community and Techni-
cal College in Willmar. The interactve training
focused on building leadership capacity in key
areas including efectve communicaton, nav-
igatng workplace confict, strategic planning,
team motvaton, project management funda-
mentals, and leading organizatonal change.

Partcipants learned practcal techniques and strategies, practced using straightorward planning tools,

and applied leadership models to

real-world change scenarios. The training was facilitated by Corey

Roskamp from Ridgewater’s Customized Training division. Plans are underway to host Cohort #2 in

early 2026.

General

Technical Assistance (TA)

SRDC staf contnue to pursue
funding opportunites to sup-
port sustainable farmers and
food producers in the region.
This initatve focuses on out-
reach and relatonship-build-
ing to help farmers grow their
businesses, establish a regional
network, and create a platorm
for sharing resources. These
connectons provide valuable
support, including peer mento-
ring, networking opportunities,
and educational assistance,
strengthening Southwest Min-
nesota’s local food system.

Food System Initiatives —

Small Business Assistance Partnership (SBAP) Program

SRDC recently partnered with the Mid-Minnesota Development
Commission (MMDC) to apply for the Minnesota Department of
Education and Economic Development (DEED) Small Business
Assistance Partnership Program (SBAP). This partnership aimed
to expand small business assistance services across 13 countes
in West Central and Southwest Minnesota, while contnuing to
support food systems initatves in the region.

The program was designed to advance equity, innovation, and
economic vibrancy, providing entrepreneurs with high-quality
technical assistance, access to capital, and training opportunites.
The target audience included startups, microenterprises, and
small businesses with fewer than 50 employees, with partcular
focus on BIPOC individuals, women, veterans, persons with dis-
abilities, LGBTQ+ individuals, low-income households, and rural
residents.

On November 18, 2025, staf were informed that the grant
award was not received, but eforts to support small businesses
and food system development contnue.
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Southwest Minnesota Meat Processor Workforce Development Initiative

The Minnesota Department of Agriculture (MDA) has allocated $250,000 to SRDC to support the
Southwest Minnesota Meat Processor Workforce Development Initiative. Funded through MDA’s
Meat Processing Train & Retain Grant program, this initatve helps small- to medium-sized meat
and poultry processors hire, train, and retain employees.

SRDC has entered year two of the grant contract. To date:

T Seven individuals have partcipated in On-the-Job (OJT) training, supported by the Southwest
Minnesota Private Industry Council for Career Services.

T Central Minnesota Jobs and Training is now working with Happy Halal Meats in Willmar, MN,
where four employees have begun OJT training.

T Ridgewater College has one student who transferred from the Agriculture Program to the
Meat Cutting Program this fall.

This initatve contnues to strengthen the regional meat processing workforce and provide hands-on
training opportunites for students and job seekers.

"\ FREE TUITION

DEPARTMENT OF for Meat Cutting &
AGRICULTURE Butcher Tralnlng

Southwest Regional Development Commission is using grant funds to provide

training for small- to medium-size meat and poultry processors.
This program removes employment barriers, supports career growth, and

invests in 30 individuals in Southwest Minnesota.

WHY APPLY? FLEXIBLE TRAINING OPTIONS
« FREETUITION Online Coursework - flexible, learn at
* On-The-Job Training & Supplies your own pace
« Career Navigation Support + Weekly On-the-Job Training near you
* Retention Incentives * No relocation required
* Fall & Spring semester starts available
{15 For more information contact:
i;; ; | 4 Start your career in meat cutting or become a butcher with full support!
i e / ;.-.. — Sophia Berg Bridget Paulson Tim Jones
. i Bl Phone: 330-222-8276 Central MN Jobs & Training Services, Inc Southwest MN Private Industry Cauncil
= — i'l/ . EF._‘.....K; Emad: Sophia, Thammes@ridgewater edu i‘ho‘ne: 320-1250-7585 ¢ Pno:\e 50k7 szs-rsu; ) B
\/: e Email: bpaukon@amits.org tjones@swmnpic.ang
i B T g
=) o
Py e CMJES '\ SO T MINKEST M
S UDS i o PIII'JMEINI]USHWME L8 RIDGEWATER o o misssons
Vir{Pirdr s T
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SRDC Revolving Loan Fund (RLF) —
COVID-19 and Traditional RLF

Committee:

The RLF commitee, consistng of five members, oversees
both the COVID-19 RLF (C-RLF) and the Traditonal RLF and
meets as needed. The commitee last met on October 6,
2025, and approved four loans.

Interest Rates:

SRDC RLF loans are fnanced at 75% of prime, in compli-
ance with RLF program regulatons. The commitee has
received one interest-only request for a seasonal business
and antcipates additonal requests as 2026 approaches.

Funds Available for Lending (as of November 2025):
T Traditional RLF: $523,066.73
T C-RLF: $404,208.26

Two new loans are scheduled to close in December for
businesses in Cottonwood and Nobles counties. The most
recent loan closed with a Pipestone County essential
service business for $40,000 to purchase equipment. CRLF
funds remain federalized untl seven years have passed.

Presta — New Financial Software:
Applicatons can now be submited through SRDC’s RLF
fnancial sofware, Presta, at htps://app.letspresta.com/

signup/32/85

Site Visits:

Site visits are conducted at least every three years, though
more frequent visits occur as needed. Annual business tax-
es are collected for records. Site visits are combined with
communication audits and interviews to create storytell-
ing content. Success stories are now available at: htps://
www.swrdc.org/regional-spotlight/

"

Contracted RLFs
SRDC assists with business start-ups,
retentons, expansions, and fnancing
through multple revolving loan fund
programs in the region.
Jackson County RLF:

T Active Loans: 5

T Funds Available: $172,498.43

T Principal Outstanding:
$306,237.24

T Last Committee Meeting:
10/8/2025

T Most Recent Loan: $50,000 for
real estate and business acquisiton

Heron Lake RLF (HLRLF):

T Focuses on economic devel-
opment within a 20-mile radius of
Heron Lake using Community Devel-
opment Block Grant (CDBG) funds.

T SRDC assists with GMS entry
and amortization schedules.

» Funds are available for busi-
nesses needing gap financing.

= One loan has recently been
paid in full.
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Refueling
Business

Growth &
Stability

Falcon
Development Corporation (FDC):

T Serves economic development
within a 30-mile radius of Heron Lake.

T Funds are not federalized, so Da- Looking to expand or sustain your business?
vis Bacon requirements do not apply to SRDC’s Revolving Loan Fund (RLF) provides vital
constructon projects. _ gap financing to help businesses in Southwest

» Board Members: 6 (maximum 7) . P . .

. . o Minnesota’s nine-county region thrive. Whether

I Last Committee Meeting: )
8/6/2025 you're launching a new venture or growing an

T Funds Available: ~$9,500 existing one, our RLF supports fixed asset and

T Most Recent Loan: $40,000 to a working capital needs, bridging the gap between

rural Heron Lake business
e Additonal informaton: FDC
Online htps://www.swrdc.org/revolv-

your resources and private lender support. This
financing is designed to power business initiatives

ing-loan-funds/ that create or retain jobs, ensuring a stronger
future for our communities.

For questons regarding SROC RLF or Grow Your Business with SRDC’s RLF—

contracted RLF programs, contact Robin Apbly Todav!

Weis, Deputy Director, at 507-836-1638 pply Today:

or robin@swrdc.or

@ J s I 2401 Broadway Ave

SROC o
SOUTHWEST REGIONAL DEVELOPMENT COMMISSION 507'835' 1538
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PROPERTY ASSESSED CLEAN ENERGY
(PACE) REPORT

DECEMBER 2025

General Information:

PACE fnancing is available to property owners of small
businesses, including agri-businesses and some non-prof-
its, to support energy e¥Fciency and renewable energy
improvements. Please help spread the word to property
owners seeking projects that lower energy usage. Interest
rates for new projects are set at 3% below Prime, with a
foor of 3%.

Funds Available (as of late 2025):
T PACE EE RLF (11/20/25): $125,373.83
T PACE ARRA (11/25/25): $100,033.65
T PACE SEP (10/31/25): $40,929.31

Currently, one PACE loan is in default, with unpaid 2024
and 2025 property taxes. Additonal defaults may be
identfed afer fall special tax assessments are fnalized in
December.

Since program incepton, 48 PACE loans have been made,
with 9 paid in full and 39 active loans remaining. Five new
loans were issued in 2025 across Jackson (3), Freeborn,
and Nobles counties. New 2026 special tax assessments
were fled prior to the year’s start.

PACE Committee:

The commitee meets as needed, ofen in conjuncton with
Rural Minnesota Energy Board (RMEB) meetngs. Mem-
bers include Metz, Wildermuth, Wachal, VanDeVere, and
Paap. The commitee last met on August 26, 2025.

Applicatons:
PACE applicatons can now be submited online via Presta
at: htps://app.letspresta.com/signup/32/91

Energy Audits:

Energy assessments are information-
al to property owners and ofen the
frst step toward energy efciency
improvements. MN DOC is working
to increase access to energy audi-
tors. Contractor estmates and ener-
gy assessments are typically required
to initate PACE fnancing. Referrals
for energy audits are commonly
made to RETAP, MNTAP, CEE, or
EnergySmart. Staf recently received
a request for an energy assessment
for an updated grain dryer, which
qualifes for PACE fnancing, though
an auditor has not yet been secured.

Upcoming Events:

e Renewable Energy Roundta-
ble: Staf will partcipate on Decem-
ber 17, 2025 in Minneapolis, coordi-
nated by AURI, to learn and network.

T Partners in Ag Innovation
Summit: Staf will atend on Feb-
ruary 26, 2026 to connect with
business owners and professionals
regarding energy efciency fnancing,
including PACE.

PACE Success Stories:

Recent examples of PACE-supported
projects can be viewed here:
htps://www.swrdc.org/spotlight/
harnessing-solar-power/

TR For questons about PACE fnancing or energy audits,
i contact Robin Weis, Deputy Director, at 507-836-1638 or robin@swrdc.org
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ENERGY

Rural Minnesota Energy Board
(RMEB):

RMEB met on November 24, 2025.
Presentatons included:

T Adam Tromblay (Nobles
Cooperative) and Jordan Burmeister
(Geronimo): Proposed 400-450 MW
data center in Nobles County.

T Randy Fordice (Xcel Energy).
Community meetngs regarding a
765 kV transmission line from South
Dakota through southern Minnesota
into Wisconsin.

The next meetng is scheduled for
January 26, 2026, with Sioux Valley
Energy providing updates on their
organizaton and the energy industry.

State Competitiveness Funding:
SRDC staf atended the Minneso-
ta Energy Innovation Summit on
October 13 at the McNamara Alumni
Center. The event brought togeth-
er industry leaders and innovators
to explore trends and technologies
in energy and electrifcaton. Staf
networked with potental partners
to support communites in achieving
their clean energy goals.

SRDC contnues a listening tour
across the region to identfy priority
energy projects and connect commu-
nites with resources. -

-

The R-STEP grant ($1.2 million), previously paused, has
now resumed. Contract negotatons are ongoing, with
SRDC serving as one of several project partners.

Drinking Water Supply

Management Area (DWSMA) Project:

SRDC is planning an organizatonal meetng with Lin-
coln-Pipestone Rural Water, the frst site for this project
supportng solar development in drinking water protec-
tion areas. The Minnesota Department of Health (MDH)
will collaborate with GPI and other partners to assess the
benefts of solar energy for renewable power, sustain-
able land use, and addressing elevated nitrate levels in
southwest Minnesota drinking water. SRDC’s role includes
coordinating workshops and convening cohort groups in
selected areas.

Great Plains Institute — Carolyn Foundation Funding:
SRDC is subcontractng with the Great Plains Institute
($30,000, August 2025-December 2026) to identfy
high-priority benefits of renewable energy development
in communites. Actvites include stakeholder engagement
and partcipaton in statewide discussions regarding Public
Utilities Commission permitting.

CERTs — McKnight Foundation:

Staf are collaboratng with CERTs at the University of Min-
nesota to update their website with current informaton
on siting for wind, solar, energy storage, and transmis-
sion, refectng recent changes in regulatons and technol-

ogy.
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City of New Ulm — Energy Assistance Project
The City of New Ulm received an MPCA Cli-
mate Action Grant to connect residents in a
low-income census tract with weatherization
and energy assistance. The Minnesota Valley
Action Council (MVAC) will implement the
energy-eFcient upgrades, while Region Nine
Development Commission (RNDC) and CERTs
provide outreach and community engagement
support. Funding extends through June 30,
2026, with outreach and engagement currently
underway in Fall 2025, including mailings and
on-the-ground community engagement actvi-
tes.

Seed Grant Review —

SW CERT Steering Committee

The Southwest CERT Steering Committee met
on November 6, 2025, to review and fnalize
seed grant applications. Ten applicatons were
reviewed, including three mult-regional proj-
ects. Each region received $45,000 in funding,
with $15,000 designated for on-the-ground
clean energy deployment projects. An addi-
tonal $9,000 per region may be available for
projects led by or beneftng marginalized and
BIPOC communities. Funding announcements
are expected in early December.

¥
o

Springfield Area Food Shelf

The Springfield Area Food Shelf received over
$6,000 in funding from Open Your Heart to the
Hungry and Homeless for equipment purchas-
es. Planned upgrades include: two new refrig-
erators/freezers, a new sink, a pallet mover,
grocery carts, and heavy-duty shelving. CERTs
staf also provided the food shelf with four
dozen packages of window clings and home
energy efficiency resources for distributon to
clients.

CONNECTING COMMUNITIES

Trail planning doesn’t just create
paths—it creates opportunities
for tourism, business, and
quality of life in Southwest MN.

2401 Broadway Ave
Slayton, MN
507-836-8547

SOUTHWEST REGIONAL DEVELOPMENT COMMISSION
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National Science Teachers Conference —
November 12, 2025
CERTs staf represented the program
at the Natonal Science Teachers Con-
ference at the Minneapolis Conventon
Center. The event provided an opportu-
nity for science and STEM educators to
network, share resources, and learn from
industry leaders. SW and Central regional
CERTs coordinators, Nadya Bucklin and
Heidi Auel, hosted a table featuring clean
energy resources for educators, including
free curriculum examples,
Minnesota grant opportunites, and oth-
er energy-related materials.

SW RSDP Annual Meeting » Southwest CERT Steering Commitee

On November 13, 2025, Nadya Bucklin at- » West Central CERT Steering Commitee
tended the Southwest RSDP annual meeting T Southwest RSDP Board
in Appleton, which included board and work
group members from: The gathering provided an opportunity to
« Local Foods/Sustainable Ag work group  share regional projects and initiatives and
« Natural Resources work group discuss plans for 2026.

Ak

.. = Resilient Commuhites work group

b
*._'.. .'.*
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COMMUNITY DEVELOPMENT REPORT

DECEMBER 2025

ENERGY| LAND USE, PLANNING & ZONING
SOLID WASTE & NATURAL RESOURCES

LAND USE

Lyon County — Comprehensive Plan:

Planner Webb presented a draf of the Com-
prehensive Land Use Plan to the Lyon County
Board on November 18, 2025. An open house
that evening was atended by 11 partcipants
to celebrate the work completed over the past
18 months. The County Board held its public
hearing and approved the plan on Decem-
ber 2, 2025. In early 2026, Planner Webb will
begin working with county staf to update the
county zoning ordinance.

Lyon County Landfill Advisory Board:

On November 3, 2025, Planner Webb facilitat-
ed a strategic planning session with the Land-
Tl Advisory Board to prioritze strategies and
goals for future landfill planning and regional
solid waste management.

City of Taunton — Strategic Planning:
All engagement actvites for the City of
Taunton Strategic Plan have been complet-
ed. A draft plan has been submited for city
review, identfying four key goal areas:

1. Beautfcaton

=2.Roads and Infrastructure

«3.City Services

«4.Community Events

City of Jasper — Zoning Ordinance Update:
The Jasper City Council approved a proposal
for SRDC to update their zoning ordinance,
with work scheduled for 2026.

Nobles County — Comprehensive Planning:
Nobles County has fnalized its steering com-
mittee, with a kick-of meetng held on No-
vember 12, 2025. Community engagement
will include a survey in December and Janu-
ary.

Marshall — Master Parks Planning:

SRDC and City of Marshall staff have hosted

9 focus groups and completed 6 interviews
with residents. A community survey received
314 responses. Survey results, focus group,
and interview outcomes will be analyzed and
incorporated into the Master Parks Plan docu-
ment. Next steps include creatng visuals from
fall outreach, which residents will use to vote
on and prioritize park improvements for the
fnal plan.

Southwest Solid Waste Commission

The Southwest Solid Waste Commission met
on Monday, November 24, 2025. Key discus-
sion topics included the Southwest Minnesota
Solid Waste Regional 10-Year Plan, regional
highlights, and legislatve updates.

The next regular meetng is scheduled for Jan-
uary 26, 2026.
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TRANSPORTATION REPORT

DECEMBER 2025

TRANSPORTATION COMMITTEE | ATPs |
TRANSPORTATION PLANNING | ACTIVE TRANPORTATION & SRTS

TRANSPORTATION

ADVISORY COMMITTEE (TAC)

MnDOQOT is completng a statewide function-
al class road review. The SRDC TAC met on
November 12, 2025, to discuss and provide
recommendatons on the proposed changes.

Areas Transportation Partnerships (ATP)

T ATP 7: Next meetng Friday, January 7,
2026, at 10:00 AM in Mankato

T ATP 8: Next meetng Friday, December
12, 2025, at 10:00 AM in Willmar

Transportation Planning

Active Transportation Planning Grant:

These grants assist communites in creatng
action plans to improve walking and bicycling
infrastructure. Plans analyze existng condi-
tons, engage the community, and identfy
policies and programs to enhance actve trans-
portaton networks.

“An active transportation action plan can
help your community become the best ver-
sion of itself,” said Will Wlizlo, MnDOT Active
Transportation Coordinator. “Transportation
networks that focus on walking and bicycling
connect people with important places, im-
prove health outcomes, reduce pollution, spur
economic activity, and increase connections
between neighbors.”

Application solicitation closes January 2026.

>
¥

Safe Routes to School Coalition — Marshall:
Planner Webb is organizing a Safe Routes to
School Coalition in Marshall, including part-
ners: Marshall School District, SWHHS SHIP,
and Lyon County 4-H. The Coaliton received
a $1,500 grant from the Marshall Community
Foundation and plans to apply for additonal
grants to support programming, educaton
initatves, and gear and supplies for Crossing
Guards.

Portable Counters Available:

SRDC has portable counters available for com-
munites planning MnDOT or other transpor-
taton projects. These counters provide data
on trail usage, which can strengthen grant
applications and planning efforts. For more
informaton, contact Planner Chris Webb at
chrisw@swrdc.org

X
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EXECUTIVE DIRECTOR'’S REPORT
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Southwest Regional Solid Waste Plan:

The Southwest Regional Solid Waste Plan is
currently under review at the Minnesota Pollu-
tion Control Agency (MPCA). MPCA antcipates
completng their review and comments in early
December 2025. The plan is scheduled for final
approval by the Solid Waste Commission at
their January 2026 meeting.

MADO Executive Directors Meeting:

The MADO Executive Directors met in Mankato
the first week of December, hosted by Region
9. Key updates include:

T Region 9 Executive Director Nicole
Griensewic has resigned; Deputy Director Jes-
sica Beyer is Actng Director untl a successor is
named.

» The meetng included a session with the
MnDOT Commissioner to discuss increasing
funding for RDC planning contracts.

= Top legislatve priorites for MADO include:

1. Increasing the dollar amount of MnDOT
planning contracts

2. Pursuing planning dollars for RDCs, simi-
lar to what CEDA secured

« A follow-up with the Minnesota Office of
Long-Range Planning was also conducted.

T Region 8 (SRDC) will host the next meet-
ing.

T Bob Voss, Executve Director of East Cen-
tral RDC in Mora, will retre January 15, 2026;
their commission contnues its search for a
successor.

MADO Training Series:
The MADO training series has begun:

T Finance Training kicked of the series, fol-
lowed by the frst cohort of Leadership Train-
ing. ,

« Survey results showed strong.success, with
feedback suggestng the training could beneft

S e

A

from being spread out over a longer period.

» SRDC staf partcipaton: Melissa and Jodi
atended Finance Training; Jason and Robin
atended Leadership Training.

* MADO is planning a second Leadership
cohort and pursuing additonal writing training.
T The MADO All-Staff Retreat is scheduled
for April 29 — May 1, 2026, in St. Cloud, funded

in part by the McKnight Foundation.

Association of Minnesota

Counties (AMC) Annual Conference:

SRDC staf atended the AMC Annual Confer-
ence in Bloomington in mid-December 2025,
assistng at the MADO booth in the Vendor Fair.
AMC provides an opportunity for RDCs to meet
county board members and build relatonships
that support regional projects.

Economic Impact Analysis fi Geronimo Wind:
Staf have begun work on an economic impact
analysis for Geronimo Wind. Responsibilites
include:

T Jason: primary analysis

T Robin: focus on CEDS and regional eco-
nomic impact

T Jay: analysis of local tax impacts
The project has a short turnaround time.

Board Retreat — Spring 2026:

Plans are underway to schedule the Spring
Board Retreat, shifed from its typical Fall
tming due to this year’s work schedule. Discus-
sions will include possible dates, and the retreat
theme may refect SRDC history, exploring how
the organizaton became involved in key areas
and why certain processes were established.
Thanks to Commissioner Anderson for inspiring
this focus.
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BOARD & FULL COMMISSION
Meeting Dates & Times
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*Meeting locations are tentative. Confirmed meeting locations will be announced prior to all
Board of Directors and Full Commission Meetings. Location details will be updated via
meeting notice and on the SRDC website (www.swrdc.org)

FULL COMMISSION
Thursday, Jan. 8th, 2026

3:30 p.m.
Slayton (4-H Building)

Thursday, Mar. 12th, 2026
3:30 p.m.
Slayton (4-H Building)

Thursday, May 14th, 2026
3:30 p.m.
Nobles County

ANNUAL MEETING
Thursday, July 9th, 2026
4:00 p.m.

(Location TBD)

Thursday, Sept. 10th, 2026
3:30 p.m.
Cottonwood County

Thursday, Nov. 12, 2026
3:30 p.m.
Slayton (4-H Building)

BOARD OF DIRECTORS

Thursday, February 12th, 2026
3:30 p.m.
SRDC Board Room

Thursday, April 9th, 2026
3:30 p.m.
SRDC Board Room

Thursday, June 11th, 2026
3:30 p.m.
SRDC Board Room

NO MEETING IN AUGUST

Thursday, Oct 8th, 2026
3:30 p.m.
SRDC Board Room

Thursday, Dec. 10th, 2026
3:30 p.m.
SRDC Board Room
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