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. Fiscal Year 2025 saw the SRDC put the finishing touches on some projects that we’d been working on for
the last few years, such as the Regional Trails Plan and the Murray County Comprehensive Plan Update.
.. Our existing economic development programs continue, with an influx of funding for our local

* communities from the Minnesota Department of Commerce.

With the new/old administration in office, new feds priorities resulted in the agency pivoting imich of its work in the middle of fiscal year 208%roject that
began in 2024, the North Central Regional FoodhBssiCenter Grant, a three-state project beingdgaur counterpart, Region 5 Development Commisgion
Staples, and funded by USDA that supported resiiéem and food practices, specifically focusing ondbeelopment of critical infrastructure for smatichmid-

size producers including livestock, fruits, andetelgles, as well as warehouse space and storagexbpes was terminated by the new regime. Howeering

the implementation of the program, SRDC staff madey valuable connections among local groceries@oducer networks resulting in new PACE and RLF
loans and grants from foundation sources to bolstecess to food in the region.

FY 2025 saw an upswing in planning efforts with@region as local governments saw the need to fidermuch needed infrastructure improvements or to
update existing plans. SRDC assisted the Citfi@falith a new strategic plan and some new ordir@nas the city anticipates growth in many areas. al¢e
began working in Lyon County on an updated Countypehensive Plan and on a project to develop then@en Trail Master Plan to assist the county in
securing regional trail designation. In keepinghwiite outdoor recreational land use theme, SRDE istait the very beginning of a process to devedlomaster
parks plan for the City of Marshall.

As this publication is being developed the SRI@Eaisng up for this year’'s round of CERTs Seed<s@ran Energy Resource Teams have awarded b@é& $
million in seed grants to 509 energy projects siB086. As southwest CERTSs coordinator, SRDCosti#tfiues to work across sectors to help local prtgehat
need a hand-up to get started. As a CERTSs pattreeERDC participated in the first ever CERTsiptangtreat in FY 2025, continuing the work begu2003
with a focus on assisting our communities in adhigtheir clean energy goals.

In the upcoming year, SRDC anticipates contingingork on its planning projects as well as contiguio provide loans and other economic developmesgets

to small businesses within the region. In this @rancertainty, the SRDC will focus on its corggams and continue to provide assistance to ourstiarents to
help the region prosper.
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SOUTHWEST REGIONAL DEVELOPMENT COMMISSION OPPORTUNITIES

Southwest Regional Development Commission (SRDC) is a nine-coun
Z P]}Jvo A o0}%uvs KEP v]l Y}v 8Z § Ju= 3§}
Evu v3U pe]v ee U Vv }uupv]Y « A]3Z §Z
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Minnesota.

TEST DRIVE REGISTRATION

ANv  i606TU NZ Z . v & P]}v ooCr(} pe- %o
munity development, economic

A 0}%u vEU v 3E V%o $16’185376

%0 VV]VP Jv]Y YA . (E}- invested in our region

as a result of SRDC'’s School Districts

Our vision is to channel progressive work in EY25
}Joo }E& Y}v SA v ]Y .

& townships so that knowledge &

resources can be used to help the regi $231 ’519

% E % E (JE (pSpE A

and businesses thrive.

Contractual Services the SR
provided to the region +

and over 117,000
$15,953.857 P

Funds brought to the region in Southwest
as a result of our work

Minnesota
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Executive Committee
3DXO /DQJVHWK &KDLU .
'"HQQLYVY :HOJUDYHQ 9LFH &KDYU
5LFN $QGHUVRQ 7UHDVXUHU
(ULF +DUWPDQ 6HFUHWDU\

OLURQ &DUQH\ ,PPHGLDWH 3D

Cottonwood County o3
'RQQD *UDYOH\ &RPPLVVLRQHU
-HQQ\ 4XDGH OXQLFLSDOLWLHV
5RQ .RWWNH 7RZQVKLSV

Jackson County

.HQW %DUJIUHGH &RPPLVVLR
ODUN +DEHUPDQ OXQLFLSDOL
&UDLJ 5XELV 7RZQVKLSV

Lincoln County 2
OLF 9DQ'H9HUH &RPPLVVLRQHP
/NQGRQ -RKQVRQ OXQLFLSDOL]J
-H$» ORHQ 7RZQVKLSV

6LWWLQJ 'DQ 'HODQH\ &DUULH %HQGL[ OLF 9DQ'HO9HUH /HDK
Lyon County 3DXO /DQJVHWK -R(OOHQ %HQVRQ OLURQ &DUQH\ 5RG +DPLOW

5LFN $QGHUVRQ &RPPLVVLRQ :
2DP &RRUHPDO OXQLFLSDOmeRPSVRQ ODUN +DEHUPDQ 5LFN $QGHUVRQ RQQD *UDYOH\

/RUL *UDQW 7RZQVKLSV &UDLJ 5XELV %DFN -H$ ORHQ 6WHYH .HOOHQ &KULV +ROOLQJ
%RE %\UQHV &LW\ RI ODUVKDO®RQ .RWWNH

Murray County Pipestone County Rock County Special Interest Groups
'HQQLV :HOJUDYHQ &RPPLVVLR®HUV +ROOLQJVZRUWK &RKMHWYILRKRRPSVRQ &RPPLVYDRDAIW &XOWXUDO 'LYHUVLW
OLURQ &DUQH\ OXQLFLSDOLWLH\Y 'HODQH\ OXQLFLSDOLWIHQQLY 0DGLVRQ OXQLFLSRMIUWILHV%HQGL[ 6: 01 3,&
O9DFDQW 7RZQVKLSV I9DFDQW 7RZQVKLSV -R(OOHQ %YHQVRQ 7RZQVKL®WLG 6WXUURFN

6: 01 +LJKHU (GXFDWLRQ

&DURO %LUH +HDOWK +XPD
Nobles County Redwood County School Board ULVWLH %0 DQQ NHQVKLS

%RE 3SDSORZ &RPPLVVLROHU o pE 9pQ +HH &RPPLVVLRQHILF +DUWPDQ 6FKRRO %RDUG (4 “RXVLOJ 3DUWQHUVKLS
g\é")’("g"/'D'HOVOHHV\?K Og(RQZLF\'/-fESOV'—W'rﬁ'BK %LWWQHU 0XQLFLSD®DWDIQW 6FKRRO %RDUG s5RG +DPLOWRO
QJ Q 71$ DO\ /HVPHLVWHU .QRWW 7RZQVKLSV (FRQRPLF '"HYHORSPHQW

5LFN 9R +ROGW &LW\ RI :RUWK JWR . .
° ¢ © bowetr Sioux Commumty LQGLFDWHV )< %RDUG OHPEHU
acan
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. Edgerton Baker

§ 87]+ pe SIUE 5}%U,

| L
\\._8 7 ited Edgerton Bakery, owned by Car —“—
6(5 0” —~ ~ and Stacie Nagel. When they pur EEHRF
OF SRDC PROJECTS - 2024 ’ chased the business, it lacked a sale bt A
( tracking system, so they impleme e
\ Ne E %o}]vSri(re o
Ju% ®@}A 8 ]1v C v [
sights. Carl begins baking at 3 a.m., |
Al§Z +u% %}ES (E}u &#ﬁ;
AZ} uv P e }% E Y}veUEy '
in-law Jared, who helps with customer service and Amazon package deliveries.

4 The Nagels worked with the Southwest Regional Development Commission, using both the Re
A}oA]JvP >} v &uv v W % E}IPE u 8} .vv 3Z %UE Z .

PE X %0C }luu]l]© S} }luupv]SCU &o v "8 ] ou%o %o} E
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Casey Jones Trail - Woodstock

This bus tour stop highlighted the Casey Jones State Trail in Woodstock, where vis
13} E - o & § §Z Ju%o Y}v }( 3Z .v.o % A - Pu
stock to Pipestone. This milestone marks a major achievement in south
A <5 D]Jvv «}8 [+ S3E ]o A 0}%u v3U %o %0 }E 3 C 3

A 0}%u v3 }uulee]}v v o} o A} & 0]l 3Z &E] v e }

dZ 8E& JoU u v P C 8Z DJvv «}8 EZU ]+ Al3 0 <+ 3 (}C
upv]3C tvv Y}IvX t]8z 3ZE 3 0]*Z <+ Pu vSe VvV %0 Ve
E | 88 W EI &) t ovpd '"E}A U AZ [+ }VP}]VP &§E ]o %0
*U% %o} ESV]e Z 0%]vP 8} E o]l 8Z (poo Ale]}v }( 8Z]e Z]*8
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RTR - Safe Routes to School

The third stop on the tour was the RTR PreK-12 School in Tyler, where the South
A 8 Z P]}vo A o}%uvs }uul]ee]}v Z 0% A 0} %o A

Jv Ti1iX dZ]e }oo }E YA +}ES A]S8Z 8Z + Z}}o ]+8E] §
% E}A]VP A ol]vP v JIJvP « ( 8C (}E +3pu vse SE A o]V

KA E ii u}vdzeU ~Z o % 0 VV]VP % @E} ¢ 3Z § ] vVY.

e A v ¢SE 8§ P] » pue]JvP Dv Kd[* "0 ¢ (E u A}EIX dZ %0 Vv ¢
v }Juupv]3C }vv YA]SCU AZ]Jo o0°¢} %}e]Y}v]vP ZdZ v dC
§Z ¢« Ju% E}A u vse 8§} o]( X

]
Bolt's Lake Benton Grocery Store
dZ .v 0 *8}% }v §Z S}uCE ( Sp&E& ~Z [« 7110 WE}i 8§
in Lake Benton. Owned by Bill and Kelly Bolt since 2020, the store plays a vital ¥
§Z Juupv]3CU % E}A] JvP (E «ZU +}E o (}} 38} @
YIV }% Y}IveX t]S8Z ~"Z [* *Uu%%}ESU S§Z }ose « uE
v & JA '}} &}} ee WEIPE u (pv JVvP 3} Ju% ¢

These investments led to increased produce deliveries, higher sales, and a stronge
UUV]SEC Ju% 33X }o3[e VIA u%o0}Ce id 0} 0o E ] vS3e
~Z o(U v }oo }E 8§ A]JSZ E P]}v o % ESv E- 3§} £
}% V]VvP Juupv]SC }+  Zlpe V(HESZ E % E}A]JVP }o
15[« u} o }( ENE o E <]Jo] v v E A]$ o]l Y}vX
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Kelly & Bill Bolt with award presented by SRDC planner Nadya Bucklin
]Joo v < 00C }0o8'3}} "0 % }( (I3Z AZ v 3Z C %uE Z ¢+ SZ Z}u 3}AVv PE} EC +8}E }v D
M 8} §Z Ks/ rid % v u] X t]sz IPE}pv « Jvo A v(}JE uvs v E §]JoU v E}eer }pvsSE
]}pue 8YAve Jv ¢}pus8Z Ev D]Jvv ¢} U §Z }08e « A %}3 vY o ]v %0 uvC ul]Pzs }A Eo}}lw Z]
tZ § (Joo}A A . 3}JEC E}}S Jv PE]S v PE YSu X ¢ % v u] @ *3E] Y}ve «Z]L oZ

}osS[e "B} ECX dZ S cpEP }( 0} 0 *p%o%o}ES Z 0 %o SUEV Z 00 VP JvS} }% % }ESUV]SC
[fJvP (& <Z P}} - ]JoCU v E VYvP v ]PZ }EZ}} u El 3§ (poo }( Z}u 3}Av G A}EX Joo
AZ]o ep%%}EYVP ¢3}E }% E Y}veU 0]JAJVP Jv 8Z % E3u v Z]v 8Z +3}E v v Z}C@E
HS SZ JE *S}EC ]Jev[S ipnu*s }usS PE} &] X /8[« }US % }%0 X t]8Z 10 u%o0}C <« E vP]vP (d
U v3}EeZ]% Vv Juupv]3CX dZ C[A p]Jod (uloCr}E] vs VAJE}vu v3U AZ E pue3}u E -+ @
/v 118U 8Z }o8e % ESv E A]8Z 8Z ~}uSZA 5 Z P]J}v o A 0o}%u v3 }uu]ee]}v 8} e .V V]
~W ¢ % E}IPE uX dZ]s *U% % }ES 00}A 3Z u 38} p% PE SZ ]JE& ,s <*Ce3S u v E (E]P &
U}E Ju(}JES o AE% E]v (JE }S8Z 8+ v ped3}u E*X L E v puEJvP A]Jvs E A]3Z o]Ju]s
A Eu E 3u}e%Z E X dZ }ode =« E] §Z % E} e+ }( AYEI]VP A]§Z ~Z e sU}}SZ VvV eu%o %o}
can make big impacts.
>}}]JvP Z U 8Z }o8e & %0 VV]VP 8} E% v $Z |]E }% E Y}ve C ]JvP Pt Z}pe r e %o
JVA E- Y}vU v }vYvp Juupv]8Cr plo JvPX

10&[+ '€} EC ]» UYE 8Z v % E}i Sv]E[+ & +& u vE &} §Z %o }A E }( 0} 0 JVA «¥u vEU §Z %

Az} & %0C tus AZ E 8Z C o]A X ~Z ] Z}V}IE 8} Z A %o C E}o Jv 83Z ]E i}uEvV
« JUE TiTA WE} 8§ }(3Z z EX
building.
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Strategic & Comprehensive Plannin
ANSE S P] v lu%@E Z ve]A Wo vv]vP (E}ee §Z
8} *U% % }ES Yuupv]Y ¢ v JEP v]i Y}ve (E}eo
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v X &E}u Pp] JvP 1Y ¢ 0]l ,]Jooe S3ZE}IURZ +3
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JUVSCU }uE %0 vv Es E Z 0% ]VP *Z % §Z &5
0 }E Y}v o0¢} G u]v 3E}VP Al3Z §Z }u%o.
Minnesota Regional Trails Plan, a major milestone made possible by con
SE] uY}ve (E}u }puvyY sU ]Y sU v SE ]Jo -A}
Se Jv opu *SE S P] % o0 vv]vP (}E& t}v & t}d .
E Vv 8Z DUEE C }uvsC ,]*8}E] o A}]s@aglqr@tTrftUSRlzr]z E v}A
(U]% % A]SZ % & P} osU (puv JVP +3E § ®F e & Fubo b(uWE VZWPI}Vv 0 dE Jo Wo v A« }
(E u A})EI* 8§} EEC §Z u Jvs} §Z v E£S %oz AT(WPRIAZEX S} 00 }uVSC juuec]iv EX D vC
City of Hills, Strategic Plan A }V§CE.] WS S} SZ]e % @&} SU v A SZ-vl o
Wo vv E t %E » v& §Z .vo &L} sz [ea-ypetpgrbopespal oy o y
§} 8Z ]E ]8C }pv ]Jo }v D}v CU :pv {iX Wo quugunetheglandqgf.nptjusgztonshelves we made a link on our web
H% & }v 8Z ]8CJ[e i}v]vP }E Jv v X *]$ X ,}JA €& }A & "}uE& € P]}v_U 8Z v o] I 8Z
0, ° S
Murray County, 5-Year Comprehensive Plan Update AAAX-AE X}EP S} E SZ %0 VU Al 3 (3)S

Wo vv & t Vv Wo vV E DUE%ZC Z A .v] zgtct %erui\e} I&Jﬁs Eo tralkgrons&n&plans throughout southwest Minne
County Comprehensive Plan 5-year update.

o

SOUTHWEST
MINNESOTA REGION
TRAIL PLAN

$S  +

t AlJoo o0} }vYvp 8} Z}*3 G Ppuo & 31 Z}o G

Wonder World Strategic Plan (Pre-school & Daycare) v K d VEE & v_AJoo Iv¥vu 3} & Z }us &)

D

"Z o Ju¥%eo0 S SZE 1G & +SE S P] %o v (hEL }AE%(E $O%VES VIV PE VE 1% %} ESpv
uP 718 v vy EC TitA v E A AU é %o

A& (JE 8Z AYEIX KEZ E ++]+3 v (JE t}v &EHY S CEp lyson  }O}VA}} U & Ie}vu >
YVP PE v3 % %o0] Y}ve 8} 3Z >C}v }uvscC z Pé, d?"’a VS Vo gh 1 uvy eU e A oo .
Vv }E E t]vV %E » vYVP §} §Z DuEE ¢ L R)Fg‘e” Waljiut Grove; 93q Rpvere.

(uv JvP % o0 vV v }vv YvP §Z u Al§z

viders 152 (E M?Jrray \élaun?y Hlstg)rlcal\éomefy Etl}ateglc Plan 2025 — 2030

Kv : vp EC ioU 8 + }v u § *SE S P] %0 VvV
W CEY ]%o vSe E A] A %OCE}PCE oo }V §Z %0 ¢S %o
v }i YA« (JE 8Z v A %0 v pv E (JuE 3Z u
ie WE}IPE uu]vP v KpuSE ZU 7¢ & ]o]Y U ie |
V 0 S}jopuvS E*X "§ + S§Z V U% S SZ %0 v V
"] 3C (JE %% E}IA o Jv D E Z 1i1iAX

ANNUAL REPORT PAGE 10



% %} EYVP po3

WZ}3}A}o8 ] « Mp
EcoSystem Services (PV-SuUCCESS)

dZ WZ}5}A}08 ] ¢« "u% % }EYVP pody
System Services (PV-SUCCESS) project is led by the
Wo Jve /veYSuS ~'"W/e v e u%o % }E

the Minnesota Clean Energy Resources Teams (CERT$
P}vv E Y}vo > }E&S38}ECU v §Z D
Z *JUE ¢ ¢} ] Y}v ~Dd Z X

WsrAp AN e E e+ E Z %E}i sSU (4

that is studying ecosystem services provided by local-land

scapes. The aim is to understand how large-scale solar
A 0}%u v3 + 3¢« 3Zu v 3} A 0}%
§Z 8§ }uupv]Y o v pe (}E %0 vv]vP
A 0}%u vE3X dZ % E}i 3 (} pe o }v e}
are larger than 1 MW (about 10 acres).

CERT:

CLEAN ENERGY RESOURCE TEAMS

KA E 8§Z %o -é C E®U Zdet o}vPe] 8Z }3Z E-% E}i
JVP 0} 0 % E*% YA «}vovVv pe s Vv }eCe3 u « EA]
u qﬁ'th gnd VIeWS 9 iﬁ?% J@gsolar through interviews, surveys, and workshops

« AlJ8Z o EP 0 *}o E % E}i

E 07 -é“+““VdEsé] }1ug 81 Jvd @A] AsU Jv E} 0 *U ,}ps:
Greaty cyz v §Z luupv]Y ¢ }(AEX W § EU & &
S Z§d- -%09 z}% Yb e Jo1s 8 A}EI-Z}%+ ]v >C}vU D C
) AY o . vy . A1SZ SA} AJEI+Z}% 1v u}es Juvy -U
]APté}H%% ]9 &E}CF v v & JEUIVEX dZ A}EI+Z}%e Z A

A] H o %oCE(CEv cHEA CeU v Je pee]}ve }Vv % E JA

ego AlSZ . (} M }v }uupv]scC v .§eX dZ ]o Hee

v “z( Yo J IO U0 v U +8Z ¥ eU v EUE 0 E *JuE -l
}uu]--]}v]vPX nZ A e JvVAYoA Jv 8Z A}EI*Z}%e Vv
%E P1}yU v}§ oC E} o
]v(}CEu Y}v 0 S}}oe

v >C}v }uvyY X
CE"Pu G?()}) o /& 'E 3§ Wo Jve JveY3pus
CFéGE]A 8}/‘}’Ll,r'u¥l§/]\?sz S157 A]sZ]v v Jpde]

S e

w

S +

Z A
§ §

Z

JUupv]yY o ppse]  }( 8Z -3

Goals of the project:

{ /v E « 0} 0o pv E+S v JvP }( o EP re 0o -<}0 E
and support community engagement on planning te in
E - Vv .8« v U]YP & EJele }( (USHE %oE}i 8eX

{ }JVSE] us8 8} E +« E Z}v3sEZ & o YIveZ]% SA v
o EP re 0o *}o E v }eCeS u s EA]|°U A]l3Z 3Z P} o }( ]v
E e*]JvP v .3 3} Z}e8 }uupv]Y X
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Wabasso Walk Audit

The Southwest Regional Development
Commission conducted a walk audit in
Wabasso on October 9, 2024. A walk T ConEtUGLo1-1c30 Tl 21 CaA 35
]S }+ Be VvV }%%}ESKV]SC (}JE }Juup e
VISC uu Ee+ 38} A 0}% *3E 3§ P] -+ (JE

500,000
500,000
410,000

enhancing walkability in their area. The Transportation Alternatives Projects
group began with a classroom session
(} E %0 E Y ] %o Y vP ] V A (0] | E } u V é Z Applicant Project Description TA Award Programmed Year

community to observe the walking con

]Y}ve Jv t ee}X dZ ]JE } » EA Y}ve

A E Pu] C 8§Z 0 [+ }Engagémdm Jgh@ Ran
vl]vPU ««u]SCU vP]v E]JvPU Vv }pE& P u vsl
YIvX L & 8Z A olU 8Z % EY ]% vse «Z E
}oo }E § 8} ] VY(C % E]}E]SC % E}i S
v JIlvP u}®&® }Ju(}&S o Vv < (E ]Jv it -

City of Marshall Camden Trail — Northern Section Overlay $204,380 | 2029

Carbon Reduction Program Projects

Applicant Project Description CRP Award Programmed Year
°

City of Minneota Three Electric Vehicles and charging stations $113,988 2027

Camden Trail Master Plan
Planner Webb worked with the Lyon County Parks Department
to rewrite the Camden Regional Trail Master Plan. The new Mas
§ E Wov]vopu «vVA v p% 8 v EE YA
trail counters, town hall and community survey responses, updat
DE v h” wvepe U}PE %Z] ]JVv(}E&uU
eJu 3 YeY o (E}u 8Z ~}uSZA <5 D]Jvv }§
completed by the SRDC. Lyon
}Juv3C AlJoo }vVYvu &
the plan and submit it to the |
Greater Minnesota Regional

Lamberton Safe Routes to School
Red Rock Central Public Schools and the City
}( > u ES}v % ESv E ]lv 8§z
N ( Z}uS o 8} N Z}}lo ~"NZdAe %0
__ Aeesss, led by the Southwest Regional Develop
ment Commission. Funded through a Mirne

*}3 % E3Su v3 }( dE Ve%}ES Y
%0 vv]vP PE vSU §Z]s +}ES ]

V }% % }ESUV]Y ¢ (JE oSu vSe ¢
Parks & Trails Commission as and bike to school. The process engaged lo

% ES }( SZ %oE} - cal stakeholders and developed strategies to

S} PS Z P]}v o o] EEREES | *U% %o} ES }8Z JV(E *SEp-3uE
(J& SZ SE& ]JoX ' structure improvements aimed at increasing
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Economic Development

Southwest Minnesota Z vs8oCU 8z ~zZ "3 + AJEI A]8Z « A &E o0 *u 0
D 8§ WE} «}E t}EI(}E A 0}%u v3 /v]Y YAE P]}v 8} % %o0C (}& §Z D '}} &}} ee WE
dZ DJ]vv ¢}§ % ES3u vs }( PE] poSpuE ~ DPhysicah Improvemeri GrantSBdl{s Grocery Store in Lake Benton and the
"TATUTIT » % ES }(83Z D $§dE Jv v Z 8 ]v EVIZE ON% ZFu (Y vy AhowZ} U DEU }3Z & ]+

*U%0 %o} ES §Z "~}USZA 5 DJvv ¢}8 D 3§ WE} PE®SIIEK(PESU AD}FJVP i119 }( 8Z u}uvse 87
uvs /vl]Y YA U 38 o0]*Z ]v :poC 1i110X dZ ]Jv]Y YA Jue 8} ee¢]e3 eu 0O

and medium-sized meat and poultry processors by providing trainifgd + o<} AE}$ e ee(p0o PE VS % %o0] Y}v }v
*U% %} EYA o EA] U Vv % Ee}v o]l E EW DREYIUXE &Z DWW ¥AS WloopY}lv }vsE}o
]l A% 3§ 3} VvV .3 %% E}EJu $ oC il Jv JAZW@&IPQE YW sHVPSXE,]E}v > |1 D]v] D ES-v
JVP P %+ Vv Ju% o u vYVP & vY}v ¢3E § P] « SV * who%IVEE}Vv]EP &-0]v]EZ}}o E v (E 1-CEU
meat and poultry industry. sor and condenser.

United States Department of Agriculture Regional Food Business Center ] Y}v ooCU ~Z "+ E A}YEI]VP A]S8Z pe]v e

In May 2023, the USDA Regional Food Business Center (RFBC) was%s@at (}E ~u o0 pe]v e« VA]JE}vu v3 0 /u% E}A U

0]*Z v Y}VA] S} %o E}u}s IVIu] 1% %} ESHW]IYeeiOv]viu]B 3 W&+ A Jo 0 38} ee]e3 D]Jvv ¢}&
JA E+ v & <]Jo] v3 (}} *Ce3 uX = % ES }( S V&% AYAYVPASD BE FIWSYZ % E Y + 3} u § }
VEE 0 &}} He]v ee V3 E ~E & * A (JEUERP0o FAVeR]wYy vPS W He 3} %opE Z » o]P]

North Dakota, and South Dakota. The Southwest Regional Developn@&rifvu v3 o }u%o] v }E (}E ]85 JVvA «YP Y}v v

Commission (SRDC) provided technical assistance across our nine-county

region. We connected with numerous grocery stores and meat proce$s + A 0}%u V3§

JVvP ( Jo]Y o 8} ee¢]e8 A]SZ (UV JVP }%0 %} ESHV]VIV}E] Ko BoPUELES WS "% EHC]JuS DUE%ZC © v

% E}A u vie 3§ 5Z JE ( Jol]Y X pn 8} A& pYAuH@ES E- B}}ERZW EREEDEU }v & Ep EC joU
u]v]*SE Y}vU h~r &}} pe]v e v3 E &uv-]BZ A <} %ule }IVEEVmY}Ive }J( E A u E] ve Jv D]vy
EC 711TAX Kv :poC iAU TiTAU hXAX N €& § EC M }PIBC o pdEL E®} D] vwXe¥§ o b ve u EE] &
VV}IHV §Z & ®ul]v Y}v }(8Z Z& % E}IPE uX}pe]vPU A Jo 0 pe]Vv *e % U e« Z}}o }+ E]JVP

DUEW%ZC © v §Z }vv YVP VSE % E v pE] ¢

Food Systems Work v }v D & Z iiriiU 11iAU Jv s]EP]Jv] U DEX dZz

/v 8Z (oo }( 1110U ~Z <5 + }oo }E & A]Ss ZvasPhon] enDepieheiirdnip colimpcislio our regions to build a stronger

DEU S} eg  ee(p0o0C *pu uj PE vS % %o0] YIVIVJEGZvD(} P SUVWHUEB ECU }u%}v vSe §} Z
PPU v DJ]ol WE} e+¢]vP ~DW De* % E}PE uX EP PvIN GuUefvEe ]JA o}%bw v3U }uupv]3C A o}%

JvP 82 8§ }A & 19 }( $3Z ]E G}IE]JVP % E}iA D} % u ]WSWV ow CYN ,dPZA 1§ &E]( X
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PACE is a financing tool used to assist commercial and agri-
businesses with improvements to existing facilities that substantially
increases energy efficiency.

Costs for the improvements are paid back through a special
assessment on property taxes.

The increase in property taxes is offset by the decrease in energy
costs so that the business sees no change in theobotine.

Solar and wind are eligible purposes of PACE financing.

,Ad&aU1l ®0éUaU agO=xedgdae 040

agaldUx ¢cUaaeuu O a @aci ¢cC

Oxxe@xexradac eUUOU gRUAVAOCT @
Oeadx@a auU eavdaac Oamcea

(@)

328"&8 2)3

9 38 3< <98 65 ;
PACE Program Administrator RMEB Staff
2401 Broadway Avenue, Suite 2401 Broadway Avenue, Suite 1

Slayton, MN 56172 Slayton, MN 56172
Phone: 507-836-1638 Phone: 507-836-1642
Email: robin@swrdc.org Email: jasonw@swrdc.org

+,7 463*6"1 ,7 "'1,2,78(6(" %> 8+(
%(+"0) 3) 8+( 96"0 ,22(738" 2(6*>
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Cooling
Jves 00 Y}v

The Benson

Company
Luverne, MN

Split
AC Units

Langseth
Lodge

Opdahl Solar

Slayton, MN

Ives 00 Y}v }(
38.9 KW-AC solar unit

Harders Saloon ~ AC. water ine

improvement,
on 91 o 3E] 5C &
Adrian, MN LED, HVAC

Nena's Bar & Grill
Heron Lake, MN

Z (E]P & Y}v
> >]PZYVP
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SRDC’S REVOLVING LOAN |

A GAP FINANCING TOOL FOR B

Since the first loan that closed on 2/21/95, SRDC'’s Rt
(RLF) continues to strengthen and grow businesse
Minnesota. The SRDC RLF originated as a Disaster
because of extreme flooding and was later expanded
COVID-19 disaster funds. Since its inception, SRDC
businesses in the region through the RLF, loaned out ¢
leveraged over $86 million in the region through privat:
and client equity.

Fifty-seven SRDC RLF loans are cu
fiscal year which added or retained 2

Six new loans were approved in FY 25 under the SRD

made available for businesses focusing on an eye clin

aerial spraying, auto service, and tree farm, totaling $:
and $475,106 leveraged.

SRDC staff would like to thank those involved in makin
big thank you to our five-member RLF committee. The «
times in Fiscal Year 2025 and manages both our Tr
COVID-19 RLF. We appreciate our loan clients, dedi
successful partnerships. We look forward to what FY2
available to discuss project ideas that add or retain jobs
RLF application for business financing can be found ¢
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Adrian Auto Valley Tree Farm
Adrian, MN Belview, MN
Mr Z's All American Eatery Hoppe Airspray
Pipestone, MN Avoca, MN

Midway Farm Equipment
Mt. Lake, MN

Joyful Eyes Optometry
Worthington, MN

SRDC is here to
strengthen this region

Serving the counties of
*Cottonwood ¢ Jackson eLincoln
sLyon eMurray e<Nobles e<Pipestone
*Redwood <Rock.

CONTACT Robin Weis

SRDC Deputy Director
507-836-1638
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Infrastructure & Economic Development

13C }( E] vt o SE] "M 3 Y}v 'E vs§

nZ ee]ed 3Z ]3C }( @&] v AlS8Z ep  ee(po P
v 0 SE] ep 8 Y}v SZE}IUPZ §Z Wpu o] t}EIle v
se]e3 v EK&KX dZ PE v3 E <u 3 A« (JE "iU0TOL
%o E}i SeX dZ PE v3 A e sp ul© D C iU TiToU A]5Z
%0 § X &uv JvP A « A E N %S u E TiU TiTeU v
ing held October 24, 2024.

City of Steen — Stormwater Improvements

"uu]© v DW 2~u oo }uupv]Y ¢« Wo vv]vP '"E v (]
stormwater improvement planning.

City of Hardwick — USDA SEARCH Grant

KE] v& Y}v _’\Z Z O%o. . _uCE "'|"|U_‘|‘|_‘|_ h A _" Z , Wo vv]vP 'GE
improvements, including ADA accessibility planning and remote meter read-
JVP % ]o]Y X

City of Wilder — Sewer System Planning

Wo vv]vP ]s pv EA C A]§z ~z se]ed v (}E ]135C
1Y « }( W]% *3}v v : le}v

Wo vv]vP ]Je pv EA C A]sz ~Z ee]ed v (}E Jv pet

H YivU }juupv]sC " t}EI(}E
Career Expo — Marshall & Worthington
KA & TUIil 3y vie © v §Z 1o & & A%} ]v
NZ 0 8Z % }%po & Jvd E YA YA]$C ~dZ E
V JUE P]JvP C}usSZ 8} A %0}E o0} 0 i} }%o%}ESUV
KE] v3 Y}v (JE o 8§ K8 ] o
, 0 D& zZ1iUu 1iiAU 8§ 8Z DPUEE ¢C }uvsC or,- pJo
Ju 171 }8 ] o v Z 0% UCeY(C ~Z [+ A}JEIX "§ -
Jvd} 8Z % E}PE ue 3Z C o0 U % E}A] JvP o E]SC
AYUSZA <5 ZA W vvp o D YvVvP

E C udlo]v ©v §Z 1i1d "t Z" W vvp o D YvVvP ]
§ (}+8 EJVP }vv Y}ve V sUu%%}EYVP epued Jv o A
NZ dE ve%}ES Y}v Wo vv E t E e¢¢]vP PE} MU %
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l="§=|!|§=i_ Energy & Environment
"WEIPE ut v EPC Wo vv]vP (}& "~u oo

tuupv
AZ E JA "66UBHIOX66 (E}u §Z v EPC 8] v C
'E VS % E}IPE uX 'E v3e u% 3} "1iViil E A l}o o

Y « (JE v EPC p ]8eU vVvP]v E]JVP ¢8pu ] U v E
JvP ]+ A V3 P Juupv]yY X

ZvA o v EPCs] } WE-vs Y}v

£ pYA JE S}E : C dEpSC E }E v n Y}v
u e+ }E d}}ol]8 A %o Jv]vP Alv v <}o E PLE}AS,;
nomic drivers, transmission challenges, and what lies ahead.

Zds KEP v]l Y}v o Z SE 3
. C dEPSC v E C plolv % EY 1% 8§ |]v §Z z
source Teams) planning retreat held at Deep Portage Learning Center in Hack
CERTSs Retreat ensack, MN, October 29-31, 2024.

E-Bike Rental Program — Currie

NZ ( ]o]S8 S o0} 0O ] Hee]}ve S} cUBo%o}ES H0}S V
S vrKr>]v W EIX dZ P} oW o puv Z (}p& r ]I « (}
% EIu}YVP pe }( 8Z e« C :}v « dE JoX

Business & Grant Support
Meat, Poultry, Egg, and Milk Processing (MPEM) GraBtgans Market,

E] vtz JA TiiUi6d (JE h” ruv & G}}E]JVP p
E ID $DEI St AGE (pv JvP (JE e+ vY 0o u §
uvs 3} Ju% E}A « ( 8C v =« v]§ Y}vX

Good Food Access Program (GFAP) Grants

Bolts Grocery, Lake Benton — $70,120 awarded. Ivanhoe Supermarket —
$70,000 awarded. Both grants will help small grocers invest in equipment and
Ju%o E}A u vie (JE Jv E - ee 5} +}E o0 U vusc
d CoOJE }E%}IE YIvit &E <u]%u v '"E v3§

% % 0] YIv ep ul© (}E "00URIT §}A E v A %opu%
.+ E+ A AE "TiUTIT Jv §Z]e E}uv (} pe }v u

Highland Creek Waters

.
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Community Grow

Active Transportation Infrastructure
Grant Awards

2¥E k2 q*™:fUU "w H

+ East Lyon Street multi-use trail from
E. Main Street to Jewett Street (State
Match for a Federal Transportation
Alternative Grant)

0y >:==:@°" 2¥E K2 @K23¥K CwH H
G6C 0§ > ==:@7
Safe ROUteS tO SChOOl and + Multi-use trail between Okabena

Lake and existing TH 60 multi-use at

Active Transportation Nobles Sireet
Infrastructure SkCgATH“%k-‘*‘Edt‘ ,va'jw Hm
. 0 [ on-roaa trail between the
fundmg awarded In SW MN Cities of Adrian and Worthington



FINANCIALS

Revenues
Program Revenues

Z EP « (JE "~ EA] + "~ K3Z E

K% E YVP ' v

General Revenue
WE}% ESC d £ 1 ' Vv & O

Other Revenues $ 39,428
Interest Revenues $ 123,354
Total Revenues $ 1,200,924
Expenses

'}JA Evu v3 o  YA]Y -

Total Expenses $ 978,479

Z VP ]Jv E 8§ W}e]Y}v

2023 Audit
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MEET THE TEA

JAY TRUSTY ROBIN WEIS JASON WALKER  MELISSA NELSON KATHY SCHREIBER

EXECUTIVE DIRECTOR DEPUTY DIRECTOR COMMUNITY DEVELOPMENT FINANCE DIRECTOR ADMINISTRATIVE
DIRECTOR SPECIALIST

JODI KLEIN KIM MURPHY NADYA BUCKLIN  CHRIS WEBB SHEILA CROWLEY

ECONOMIC DEVELOPMENT TRANSPORTATION
DEVELOPMENT PLANNER PLANNER
SPECIALIST

2401 Broadway Ave. Slayton, MN 56172
507-836-8547

ddduaPdL u?L







Www.swrdc.org




