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Southwest Regional Development Commission

Commissioner
Rick Anderson
JoEllen Benson
Bob Byrnes

Miron Carney
Donna Gravley
Mark Haberman
Eric Hartman
Chris Hollingsworth
Paul Langseth
Bob Van Hee

Rick VonHoldt
Mic VanDeVere
Dennis Welgraven

Representing

Lyon County SRDC Treasurer

Rock County

City of Marshall

Murray County, Immediate Past Chair
Cottonwood County

Jackson County

Region 8 School Board, SRDC Secretary
Pipestone County

Nobles County, SRDC Chair

Redwood County

City of Worthington

Lincoln County

Murray County, SRDC Vice-Chair

SRDC Board of Director Membership
SRDC Chairman & a regional commissioner from each county

elected by the regional commissioners from each county and:

SRDC Full Commission Membership
One (1)  County member from each of the nine counties.
One (1)  Township member from each of the nine counties.
One (1)  Mayor/Council member from each municipality over One (1)
10,000 in population.
One (1)  Mayor/council member for each of the nine counties
representing cities under 10,000. One (1)
Two (2)  School Board members.
One (1)  Lower Sioux Indian Community member.
Five (5)  Public Interest Groups
One (1)

Elected commissioner from each city over 10,000 in
population.

Elected commissioner from any county with a
population of more than 20,000 but without a city
over 10,000 in population nominated by the
regional commissioners of that county.

School board member selected by the Commission
as a whole.
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BOARD MEETING

Thursday, February 12, 2026 2401 Broadway Ave

3:30 pm Slayton, MN 56172
AGENDA

# |Time Page

1 ]3:30 | Call to Order & Pledge of Allegiance

3:31 | Introductions

w| [N
&
w
o

Additions to and Approval of Agenda
Action Needed: Approve Agenda

5 | 3:37 | Consent Agenda Items
o December Receipts & Expenditures 5-9
¢ City of Hadley contract 10-12

Action Needed: Approve of Consent Agenda ltems

6 | 3:40 | Finance Reports—rTreasurer Anderson & Exec. Director Trusty

e Treasurer’s Report, including bank accounts & investments 13
Action Needed: Approval of Treasurer’s Report
e Administrative Report through December 2025 14
Action Needed: Approval of Administrative Report

o FY 2027 Budget & Work Plan Timeline 15

Action Needed: Approval of FY27 Timeline

7 | 3:50 | Legislative Report — Chair Miron Carney / Executive Director Trusty

8 |4:00 | Deep Dive: Board Retreats — Executive Director Trusty

9 |4:20 | Executive Director’'s Report—Executive Director Trusty 28

10 | 4:30 | Chairman’s Report—Chairman Langseth

11 | 4:35 | Unfinished Business

12 | 4:35 | New Business

Discussion on building LLC

13 | 4:45 | Other Issues
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Announcements
e SRDC Office will be closed Monday, February 16 in observance of
President’s Day

the Murray County Fairgrounds
o Commissioner vacancies: Murray County Townships, Pipestone County
Township, Lower Sioux, School Board Rep, and Cultural Diversity.

e SRDC full commission meeting Thurs., March 12th at 4-H building located at

14

4:45 | Adjourn

packet. For questions or additional information regarding report information,
please contact staff.***

“*Written Planner Reports are located on pages 18 through 27 of the meeting

SRDC SERVICES

The Southwest Regional Development Commission
(SRDC) offers a vast list of services
to assist with your needs

Planning Research

Facilitation Data analysis

Grant writing assistance Revolving loan fundS__
* Project collaboration And more...

For more information

SOUTHWEST REGIONAL DEVELOPMENT COMMISSION
see www.swrdc.org

2401 Broadway Ave., Slayton, MN 56172
507-836-8547
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SRDC CASH RECEIPTS SUMMARY

DATE REC'D RECEIVED FROM CHECK # AMOUNT BY
12/05/25|C-RLF Loan Borrowers ACH 20,924.65| JK
12/05/25|Falcon Loan Borrowers ACH 3,729.01| JK
12/05/25|RLF Loan Borrowers ACH 21,919.07 | JK
12/01/25|City of Marshall-Parks Plan admin 126544 6,109.63| KS
12/01/25|Jackson Co-Current/Delinguent taxes and PACE 112088 21,974.03| KS
12/01/25|Murray Co-Current/Delinquent taxes and PACE 178643 20,359.63 | KS
12/02/25|MN Dept of Ag - Meat Train & Retain ACH 414.74 | JK
12/03/25|Redwood Co - Current/Del taxes and PACE ACH 27,933.31 [ JK
12/04/25|Region 9 RDC-MADO McKnight 118167 484.79 | KS
12/04/25|Murray Co Christmas Project-7 checks 1,350.00 | KS
12/04/25|Murray Co Christmas Project Cash 20.00 | KS
12/04/25|ACE of SW MN-October & November admin 56623 13,256.93 [ KS
12/04/25|SRDC-RMEB Sept & Oct admin 61351 5,478.27 KS
12/04/25|SRDC-PACE Outreach Oct. admin 61350 1,746.50| KS
12/08/25|Rock Co-Current/Delinquent taxes/PACE 111027 32,154.07| KS
12/08/25|Cottonwood Co-Current/Delinquent taxes/PACE 33067 37,467.45| KS
12/08/25|Pipestone Co-Current/Delinquent taxes/PACE 40703 15,5660.52| KS
12/08/25|Lincoln Co-Solid Waste admin 27490 2,460.00( KS
12/11/25|Murray Co Christmas Project-11 checks 1,511.06[ KS
12/11/25|Murray Co Christmas Project Cash 35.00f KS
12/11/25|AcE of SW MN-copies 56628 104.55| KS
12/11/25|SRDC-FDC Aug-Nov admin 61366 3,457.20[ KS
12/15/25|MNDOT ACH 37,500.00] JK
12/19/25|Lyon Co - Comp plan ACH 997.28 JK
12/22/25|MN Dept of Commerce - State Comp grant ACH 11,368.27| JK
12/22/25|City New UIm-Climate Action grant admin 244607 100.00| KS
12/22/25|SWMHP-Support/Finance/lease/monthly expenses 35586 5,624.14| KS
12/22/25|Freeborn Co-PACE payment 103098 6,336.60[ KS
12/22/25|Nobles Co-Comp Plan admin 28029 2,000.00[ KS
12/22/25|Lincoln Co-Current/Delinquent taxes/PACE 27540 9,762.40| KS
12/23/25|Murray Co Christmas Project Cash 50.00] KS
12/23/25|Murray Co Christmas Project-15 checks 1,105.00f KS
12/24/25|MN Dept of Ag - Meat Train & Retain ACH 87192 [ JK
12/26/25|State of MN - Market Value Credits ACH 4,899.65 | JK
12/31/25|Nobles Co-Current/Delinquent taxes/PACE ACH 46,930.97 | JK
12/31/25|Minnwest Bank - PACE Electric - Savings Interest Per Bank 8.84 | JK
12/31/25|Minnwest Bank - PACE EE-RLF - Savings Interest Per Bank 35.95 | JK
12/31/25|Minnwest Bank - Falcon Dev - Savings Interest Per Bank 1.90 [ JK
12/31/25|First Independent Bank - Savings interest Per Bank 7792 | JK
12/09/25|Jackson Savings & Loan - Adm Savings interest Per Bank 4452 | KS
12/31/25|United Prairie - Jackson - Adm Savings Interest Per Bank 1.66 [ JK
12/31/25|Minnwest Bank - RMEB Savings interest Per Bank 70.88 | JK
12/31/25|Minnwest Bank - RLF Savings interest Per Bank 686.27 | JK
12/31/25|Minnwest Bank - Adm Savings interest Per Bank 668.01 | JK
12/31/25|Minnwest Bank - PACE SEP - Savings Interest Per Bank 18.05 | JK
12/31/25|Minnwest Bank - PACE ARRA - Savings Interest Per Bank 50.25[ JK
12/31/25|Minnwest Bank - CRLF Savings Per Bank 445.37] JK
12/31/25|Minnwest Bank - EDA Savings Per Bank JK
12/31/25|Minnest Bank - Explore SW MN Per Bank 3.56| JK
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SOUTHWEST REGIONAL DEVELOPMENT COMMISSION

Energy Efficiency and Conservation Strategies Grant Program Agreement

This Agreement is made and entered into on 01/22/2026  pbetween Southwest Regional Development
Commission (SRDC) and The City of Hadley (GRANTEE) for the Hadley Area Community Center, Hadley
Municipal Liquor Store, and City of Hadley Pump House Energy Audits (PROJECT). The PROJECT defined
within this agreement directly supports energy and climate resiliency efforts of the SRDC Energy Efficiency
and Conservation Strategies Block Grant (EECBG) Program.

Therefore, it is hereby mutually agreed that:

1)

10

PROJECT:
The PROJECT must be completed in accordance with the EECBG Program policies and guidelines.
GRANT AMOUNT(S):

O Energy efficiency and climate resilience plan: $
X Energy audit: $ up to $20,000
O Technical assistance services: $

Total Grant Award not to exceed: $ _20,000

PAYMENT:

a) Up to $_20,000 will be reimbursed at final completion of the PROJECT. Final
completion occurs when the PROJECT has ended and SRDC staff have approved the PROJECT.

b.) All other costs incurred by the GRANTEE in connection with the performance of GRANTEE's
obligations under this agreement will be the responsibility of the GRANTEE. Expenses incurred
prior to SRDC's signature are not eligible for reimbursement.

POLICIES:

The GRANTEE must comply with SRDC grant policies effective as of the date of this Agreement. SRDC
reserves the right to refuse disbursement of funds for the PROJECT if it is not completed in accordance
with SRDC grant policies or the terms of this executed Energy Efficiency and Conservation Strategies
Block Grant Agreement.

LIABILITY:

The GRANTEE agrees to defend, indemnify, and hold harmless SRDC against any and all claims,
liability, loss, damage, or expense arising under the provisions of this Agreement, whether by the
parties or by their agents, employees or contractors. Neither SRDC or the GRANTEE, if applicable,
waive any immunities provided by any law or doctrine, including those of Minnesota Statutes Chapter
466. Nothing herein shall be construed to allow a claimant to obtain separate judgments or separate
liability limits from the individual parties.

Pagel1of3



10)

1)

SRDC/GRANTEE RELATIONSHIP:

The GRANTEE acknowledges and agrees that GRANTEE is not an employee of the SRDC, and is not
entitled to any rights, privileges, or benefits provided by SRDC to its employees. GRANTEE is not a
contractor of goods or services to SRDC. This agreement does not establish a joint powers agreement
or a joint partnership between the GRANTEE and SRDC.

MODIFICATION:

It is understood and agreed by the parties hereto that this agreement shall not be modified or
amended except in writing duly signed by each of the parties.

ACCESS AND RETENTION RECORDS:

GRANTEE acknowledges that records related to this grant may be governed by Minnesota Statutes
and Rules.

CANCELLATION:

a) SRDC may cancel this Grant Agreement for just cause. Just cause means that the GRANTEE is
not using funds or disbursing funds in accordance with established procedures and/or has
otherwise breached a term of this Agreement. The GRANTEE will be given written or electronic
notice fourteen (14) calendar days prior to cancellation. The cancellation shall be effective on
the beginning of the 15th day after such notice is delivered unless an agreement is reached
within such fourteen (14) day period and SRDC allows an extension or withdrawal of the
cancellation in writing.

b) In the event of cancellation by SRDC, the GRANTEE will only be entitled to payment of
reimbursable expenses for the portion of work completed as determined by SRDC. If SRDC
cancels this grant agreement for just cause, the GRANTEE may not be eligible for
reimbursement of expenses that were approved in its application.

C) In the event of cancellation by GRANTEE, the GRANTEE will only be entitled to payment of
reimbursable expenses for the portion of work completed as determined by SRDC.

TERMINATION AND SURVIVABILITY

This agreement shall remain in full force and effect until __10/31/2026 unless earlier
terminated by mutual agreement of the GRANTEE and SRDC. Those portions that must survive to
attribute meaning to them shall continue after expiration. However, the obligation to reimburse for
expenses under the grant shall terminate upon expiration of the agreement.

LIMITATION OF PAYMENTS

SRDC's obligation to pay Grantee for services rendered pursuant to this Contract is conditioned upon
the availability of funds which are allocated through DOE and multiple other sources to pay Grantee.
If funds are not allocated and available to pay Grantee for these services, SRDC may terminate this
Contract at the end of the period for which the funds are available. SRDC shall notify Grantee at the
earliest possible time if Grantee will or may be affected by shortage of funds. No liability shall accrue
to SRDC in the event this provision is exercised, and SRDC shall not be obligated or liable for future
payments due or for any damages as a result of termination under this section. This provision shall not
be construed so as to permit SRDC to terminate this Contract in order to acquire similar services from
another party. The Grantee shall be paid for all services provided and expenses incurred prior to receipt
of any such notification that SRDC was terminating the Contract because of shortage of funds.

Page2of3
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12

12)

a. Termination of Contract.
SRDC reserves and has the right and privilege of canceling, suspending, or abandoning the
execution of any work or projects in connection with this Contract at any time upon written
notice to Grantee. The Grantee may terminate this Contract upon written notice to SRDC
should SRDC substantially fail to perform in accordance with this Contract.

DIVERSITY AND INCLUSION

In performing the work that is subject to this agreement, the GRANTEE will ensure that no person is
excluded from full employment rights, or participation in, or benefits of any program, service, or
activity on the basis of race, color, creed, religion, age, sex, disability, marital status, sexual orientation,
public assistance status, or national origin, and that no person protected by applicable federal or state
laws, rules, or regulations against discrimination is subject to discrimination.

The parties hereto have caused this Agreement to be duly executed.

Southwest Regional Development Commission City of Hadley

44 o Gt

Jayme | Trusty, Executive Director Riley Engbarth, Clerk/Treasurer
1/31/2026
Date Date
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. \financelboard BANKACCT INFOVBANKACCT -Current FYibankacctF Y26Entire Year ds

TREASURER'S REPORT
MONTH END January 31, 2026

Bank Account Information

INVESTMENTS -General Fund APY
Bank Amount Due Date Interest Rate

United Prairie Bank - Worthington § 109,839.04 5/30/2026 3.70%
Minnwest Bank 100,000.00 02/21/27 3.50%
Currie State Bank-Currie (X8562) 122,909.79 09/02/26 3.90%
Currie State Bank-Currie (X0010) 104,318.21 08/26/26 3.90%
First Independent Bank (X8022) 100,000.00 01/22/27 3.91%
First Independent Bank (X2281) 100,000.00 01/22/27 3.NM%
Magic Fund 100,013.07 11/27/26 4.55%

NOTE: We currently have extra security at Minnwest Bank-Slayton to allow deposits above FDIC limits

TOTAL INVESTMENTS 737,080.11
ACCOUNTS-Dedicated and Undedicated Funds Program Accounts 1/31/2026
Minnwest Bank South-Slayton Checking $ 3,000.00
Minnwest Bank South-Slayton Savings 503,752.17
Minnwest Bank South-Slayton Savings-F & H 38,223.99
First Independent Bank-Russell Savings 86,327.29
United Prairie Bank-Worthington Savings 61,147.98
Jackson Federal S&L-Jackson Savings 85,062.63
TOTAL CASH ACCOUNTS § 777,514.06
Committed to: Employee Transition Designation (8,625.70)
Committed to: Acquisition of Capital Assets-Equipment (74,270.50)
Committed to: Acquisition of Capital Assets-Building (286,872.73)
Committed to: Unemployment Claims (83,859.63)
TOTAL DEDICATED FUNDS $ (453,628.56)
A/31/2026 1/31/2025
Total Investments $ 737,08011 § 741,095.19
Total Cash Accounts $ 77751406 $ 876,876.16
Total Dedicated Funds $ (453,628.56) $ (466,254.20)
TOTAL FUNDS AVAILABLE FOR CASHFLOW( $ 1,060,965.61 $ 1,151,717.15
SPECIAL REVENUE ACCOUNTS-NonAdministrative
EDA Planning Funds § 50
EDA Revolving Loan Funds-(business loans only) 537,862
C-EDA Revolving Loan Funds-(business loans only) 318,028
PACE Funds-EE-RLF 79,490
PACE Funds-(loans only) 119,513 FACE Loan Funds
PACE Funds-SEP-{loans only) 58,620 257,623
PACE Funds-(Electric Companies-funds to pay off Counties & admin) 26,721
PACE (County Funds used to pay down on REED loan) $88,704 - starting December 2026

TOTAL SPECIAL FUNDS  § 1,140,284
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SOUTHWEST REGIONAL DEVELOPMENT COMMISSION

2026

Fehruary-March

April 7th

April Sth

April 9 Board

May 14

May 14

FISCAL YEAR 2027
BUDGET AND WORK PLAN PROCESS

SRDC Standing Committees discuss work program and budget requests for
FY2027.

SRDC Budget and Personncl Committee meets to discuss the SRPC
FY2027 Budget and Worle Program.

Il needed, SRDC Budget & Personnel Committee meets prior to the Board
meeling Lo linalize the budget and work program for FY 2027,

SRDC Fiscal Year 2027 Work Program and Budget are presented to the
SRDC Board of Directors for approval and referral o the Public Hearing.

Public Hearing on SRDC Fiscal Year 2027 Work Program and Budget

SRDC Fiscal Year 2027 Work Program and Budget that incorporates any
comments received during the Public Hearing is presented to the Full
Commission for approval.

GAWORKFOLDER' FINANCE.BUDGET'FY27:Time Table for Budget FY27
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ECONOMIC DEVELOPMENT REPORT

FEBRUARY 2026

CEDS| EDA PLANNING

Economic Development
Professionals (ED Pros)
SRDC has resumed in-per-
son ED Pros meetings with

a hybrid option, providing
opportunities for network-
ing and information sharing
among regional economic
development professionals.

The first meeting was held
December 1 and focused on
the Small Business Admin-
istration (SBA), childcare,
and a potential data center in
Nobles County.

The next meeting will be
held February 2 at 1 p.m.

These gatherings are open to
anyone in the region with an
interest in economic devel-
opment.

~0—0-0-0—0~

EVENTS
O00O0

k|:||:|a¢k7

Comprehensive

Economic Development Strategy (CEDS)

The current SRDC Comprehensive Economic Development
Strategy (CEDS) (2022-2027) 1s available on the SRDC web-
site. The U.S. Economic Development Administration (EDA)
requires an updated CEDS every five years. SRDC’s next
CEDS is due December 31, 2026.

The SRDC CEDS Committee, which represents key regional
sectors and aligns with EDA guidance, held its kickoff meeting
on January 21. A regional survey has been developed to gather
initial input and is open through February 28. Board members
are encouraged to complete the survey and share it within their
respective communities.

Upcoming CEDS Cornerstone Meetings
(All meetings are held from 1-3 p.m. and available in person or hybrid)

March 2 — Human Capital
https://us02web.zoom.us/1/84431484059

March 16 — Economic Competitiveness
https://us02web.zoom.us/}/85140729062

April 13 — Community Resources
https://us02web.zoom.us/i/82852341164

April 27 — Foundational Assets
https://us02web.zoom.us/j/83486068886

In addition, individual CEDS meetings are being scheduled to
gather targeted input. A meeting with the Lower Sioux Indian
Community was held on December 8.

i

it ]
it sl
o Pl

N
S kAl

el

i

R A g, oot R
O P g

Yy, o
e, Vg

L LT
W

el

16

il



ECONOMIC DEVELOPMENT REPORT

FEBRUARY 2026

CEDS| EDA PLANNING

EDA - Infrastructure &
Investment Projects
EDA Investment
Opportunities
EDA priorities were updated
with reauthorization and now
include:

*Critical Infrastructure

» Workforce Development

* Innovation &

Entrepreneurship
* Economic Resiliency
» Manufacturing

Current funding opportu-
nities are available through
EDA.

Opportunity
Zones (0Z 2.0)

New U.S. Census Bureau
data determining Oppor-
tunity Zone 2.0 eligibility

is scheduled for release on
January 29, 2026. Treasury
will publish the official list of
eligible census tracts follow-
ing the release.

EDA Disaster NOFO

The EDA Disaster Notice of Funding Opportunity (NOFO)

has been released, with projects eligible for up to an 80% grant
match. Eligible jurisdictions, based on FEMA disaster declara-
tions, include Cottonwood, Jackson, Murray, Nobles, Pipestone,
Redwood, and Rock counties.

SRDC staff are currently assisting with:
* Minnesota West — equipment and facility upgrades
* City of Windom — infrastructure improvements

Additional projects identified include:

* City of Wilder / City of Windom — wastewater sewer sys-
tem

» City of Jackson — industrial park expansion

A proposed rail spur expansion by BRRRA (Nobles and Rock
counties) was reviewed but did not meet EDA eligibility due to
rail access requirements.

City of Adrian —- EDA PWEAA Grant
SRDC continues to administer the EDA PWEAA grant for the
City of Adrian electric substation project.

* Total project cost: $3,258,900

* EDA award: $1,629,450 (50%)

SRDC provides administrative and financial services and serves
as liaison among the City of Adrian, DGR Engineering, and
EDA. Revised site certificates and equipment RFPs have been
submitted for EDA review. Construction design is underway.
Due to long transformer lead times, project completion is cur-
rently projected for October 2027, with a more accurate timeline
expected once material bids are awarded.
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ECONOMIC DEVELOPMENT REPORT

FEBRUARY 2026

CEDS| EDA PLANNING

Regional Committees &
Partnerships

Southwest Minnesota
Youth Committee
Meets quarterly to support
career and technical educa-
tion awareness.
* Last meeting: 11/6/2025
* Upcoming meetings:
2/5/2026 and 5/7/2026

Regional Transportation
Coordinating Council
(RTCC)
* Last meeting: 12/2/2025
* Next meeting: 2/3/2026
SRDC represents economic
development interest.

Friends in the Field

* Last meeting: 1/14/2026
(focus on rural healthcare)

* 20th Anniversary
Celebration: 4/8/2026

Future Leader Network —
Rock County

Weis will attend a session
focused on economic devel-
opment on February 23 at
7 p.-m.

Community Development & Redevelopment
City of Ellsworth — Grocery Store Redevelopment

SRDC assisted the City of Ellsworth and new grocery store
owners in applying for the Minnesota DEED Redevelopment
Grant. The grant would fund Phase 1 of the project, including
demolition of the former grocery store and site preparation for a
new addition connected to the existing meat locker.

The proposed 54’ x 100’ addition includes:
* Retail meat sales space
* Expanded sausage Kkitchen
* Dedicated baking room
* Walk-in cooler and freezer space
* Inventory storage and restroom

This project would help restore grocery access following the
closure of the Ellsworth Food Center in 2024, which left the
community of 497 residents without a grocery store.

Energy Efficiency & Conservation Block Grant (EECBG)
SRDC received $99,959.78 in EECBG funding to support en-
ergy planning for small communities (cities or counties under
15,000 population). There is no local match requirement. Grants
to communities are capped at $20,000.

Eligible planning activities include:

* Energy audits

* Engineering studies

* Resiliency planning

The CEDS Committee approved projects for Slayton, Pipe-
stone, and Hadley. Projects must be completed by November
2026, and timely application submission is critical to ensure
funds remain within Minnesota.
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Strategic Planning &
Professional
Development

* Industrial Park Strategic
Planning — Redwood Falls
SRDC is working with
the City of Redwood Falls
through an EDA planning
grant.
* Next planning session:
2/4
* City council/staff
working session: 3/31

* Winter EDAM Confer-
ence

Held January 22-23 with
strong southwest Minneso-
ta participation. Sessions
included infrastructure devel-
opment, data centers, TIF
districts, and certified sites.

* Minneapolis Federal
Reserve Bank —

Q1 Business Survey
SRDC partnered with the
Minneapolis Fed on a con-
fidential survey of regional
businesses. The survey

Food System & Workforce Initiatives

*Child Nutrition — Bulk Milk Program

SRDC is exploring the introduction of bulk milk dispensers in
regional schools to reduce waste and improve efficiency. Out-
reach will be conducted to identify one or two pilot school sites.

* AGRI Works Grant

SRDC'’s application to the MDA AGRI Works Grant has
advanced to Round 2. Funding would support outreach and
relationship-building with local sustainable farmers and food
producers.

* Ellsworth Grocery — FRIDG Grant

SRDC will assist the Ellsworth Food Center owners with an
application to the MDA Food Retail Improvement & Develop-
ment Grant, due March 10, 2026, to support equipment pur-
chases for the new combined locker/grocery facility.

* Meat Processor Workforce Development Initiative
SRDC received $250,000 from MDA through the Meat Process-
ing Train & Retain Grant.

* Year two of the contract is underway

* Seven individuals have completed On-the-Job Training

* Four individuals hired at Happy Halal Meats (Willmar)

* One Ridgewater College student transferred into the Meat

Cutting Program
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REVOLVING LOAN FUND (RLF)
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C-RLF | TRADITIONAL RLF | CONTRACTED RLF PROGRAMS

Revolving Loan Funds (RLF)

e SRDC RLF - COVID-19
RLF (C-RLF)

and Traditional RLF

The SRDC Revolving Loan
Fund Committee consists of
five members and meets on an
as-needed basis. The committee
oversees both the COVID-19
RLF (C-RLF) and the Tradition-
al RLF.

Recent loan activity includes
new loans closed in Cotton-
wood and Nobles counties.
businesses.

Interest Rates

SRDC RLF projects are current-
ly financed at 75% of the Prime
Rate, in compliance with fed-
eral regulations governing RLF
awards.

Loan Servicing

& Modifications

SRDC continues to receive re-
quests from borrowers for minor
loan modifications, largely relat-
ed to seasonal cash flow chal-
lenges. Winter weather condi-
tions in Minnesota can result in
temporary seasonal slowdowns
for some businesses.

Funds Available for Lending
As of the dates noted below, available funds are:

* Traditional RLF (as of 1/29/2026): $537,249.92
This amount does not reflect a recent disbursement of
$19,466.38 to a Nobles County business.

* COVID-19 RLF (as of 1/16/2026): $317,680.71
C-RLF funds will remain federalized until seven years have
passed, in accordance with federal requirements.

New Financial Software — Presta

SRDC has implemented Presta, a new financial software plat-
form for RLF applications and loan management. Applications
can now be submitted online at:
https://app.letspresta.com/signup/32/85

Site Visits & Compliance

Site visits are required at least once every three years, though
they are conducted more frequently as needed. SRDC also col-
lects annual business tax documentation for compliance purpos-
es.

When possible, site visits are combined with communication au-
dits and interviews to support business storytelling. RLF success
stories are available on the SRDC website:
http://www.swrdc.org/economic-development/revolv-
ing-loan-funds/rlf-business-spotlights/

Training Opportunities
Upcoming training and professional development opportunities
include:

* February 18 — RLF Community of Practice: Lending
Techniques and Trends

* May 5 — MBFA SBA 504 Loan Program Lender Training
(Marshall)
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Contracted Revolving Loan Funds

In addition to administering SRDC’s RLF pro-
grams, staff assist with three contracted RLFs
within the region and are currently in communi-
cation with another potential partner. These pro-
grams support business start-ups, expansions,
retentions, and gap financing needs.

Jackson County RLF

* Five active loans

* Funds available for lending: $180,625.57

* Outstanding principal: $300,210.63

* Last committee meeting: October 8, 2025

» Most recent loan: $50,000 for real estate
and business acquisition

* Two interest-only requests were recently
reviewed and approved

Heron Lake RLF

* The Heron Lake RLF serves businesses
within a 20-mile radius of Heron Lake and uti-
lizes Community Development Block Grant
(CDBG) funds. SRDC continues to assist with
GMS entries and amortization schedules as
requested.

* One loan was recently paid in full

* Funds remain available for businesses with
gap financing needs in the service area

Falcon Development Corporation (FDC)
The Falcon Development Corporation supports
economic development within a 30-mile radius
of Heron Lake. FDC funds are not federalized,
meaning Davis-Bacon wage requirements do
not apply to construction projects.

» Board composition: 6 members (7 maxi-
mum)

*Last meeting: August 6, 2025

* Recently approved an increase to an exist-
ing loan for equipment acquisition

* Current lending capacity is very limited

Contact Information

For questions regarding SRDC business lending
or contracted RLF programs, please contact:
Robin Weis, Deputy Director

507-836-1638

robin@swrdc.org
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PROPERTY ASSESSED CLEAN ENERGY

(PACE) REPORT

FEBRUARY 2026

General Information

The PACE program is available
to small business property
owners, including agri-busi-
nesses and some non-profit or-
ganizations, based on building
use. PACE financing supports
improvements that reduce ener-
gy usage and operating costs.

Interest rates for new PACE
projects are set at 3% be-
low Prime, with a minimum
(floor) rate of 3%. Board
members are encouraged to
help spread awareness of the
program among eligible prop-
erty owners..

Funds Available
As of the dates noted, available
PACE financing includes:

* PACE EE-RLF (as of
12/31/2025): $79,463.96

* PACE ARRA (as of
1/5/2026): $118,704.93

* PACE SEP (as of
1/5/2026): $58,600.48
Total PACE financing capaci-
ty: $256,769.37

PACE Delinquencies
Following receipt of Fall 2025 property tax payments from
counties, six PACE clients were identified as delinquent.

* One client has since paid in full

* One client i1s working with the county on a payment plan

* Three clients will be receiving certified letters, including
one property owner who has not paid any 2024 or 2025 property
taxes

» Weis is meeting with another client for a status update

Staff continue to monitor delinquencies and work closely with
counties and property owners to resolve issues.

Loan History
Since inception, the PACE program has issued 48 loans.

* 9 loans paid in full

* 39 active loans

* 5 new loans issued in 2025 (Jackson County — 3, Freeborn
County — 1, Nobles County — 1)

* New 2026 special tax assessments were filed prior to Janu-
ary 2026

Total PACE financing issued: $1,623,008.84
Remaining principal: $1,186,914.23

PACE Committee
The PACE Committee meets as needed, often in conjunction
with Rural Minnesota Energy Board (RMEB) meetings.

* Committee members: Metz, Wildermuth, Wachal, VanDe-
Vere, and Paap

* Last meeting held: August 26, 2025

Contact Information

For questions regarding PACE financing or energy audits, please
contact:

Robin Weis, Deputy Director

507-836-1638

robin@swrdc.org




PROPERTY ASSESSED CLEAN ENERGY
(PACE) REPORT

FEBRUARY 2026

Energy Audits
Energy assessments and audits provide valuable information to property owners and often serve as the
first step toward cost-saving improvements eligible for PACE financing. Required initial steps include:
1. An energy assessment or audit
2. Contractor estimates

The Minnesota Department of Commerce is working to expand access to qualified energy auditors.
Referrals are commonly made to RETAP, MNTAP, CEE, or EnergySmart.

Staff recently received a request for an energy assessment related to an updated grain dryer, an eligi-
ble PACE project; however, an energy auditor has not yet been secured.

PACE Success Stories

Recent PACE project spotlights can be found on the SRDC website: https://www.swrdc.org/region-
al-spotlight/

PACE applications can now be submitted online through the Presta platform:
https://app.letspresta.com/signup/32/91

Are youl looKing fo cut your energy bill?

PACE Loans are a new way to finance energy efficiency and
renewable energy upgrades to buildings of
commercial property owners, industrial and agri-business.

Ac E * Heating/Cooling

property-assessed * Lighting

Energy saving measures are repaid on property tax
assessment which eliminates burden of upfront costs
providing low-cost, long-term financing

« Refrigeration
c.lean ?nergy * Insulation = Air Sealing Sl AN Sl
financing

= Solar Energy Systems > ]

* Wind Turbines o

« Geothermal RURAL MINNESOTA

ENERGY BOARD

This Program is administered by the SRDC
on behalf of the Rural Minnesota Energy Board.

COUNTIES SERVED
*Blue Earth eBrown eCottonwood eFaribault eFreeborn eJackson elincoln eLyon eMartin
eMower *Murray #Nicollet *Nobles ePipestone *Redwood eRenville *Rock eWatonwan
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ENERGY| LAND USE, PLANNING & ZONING
SOLID WASTE & NATURAL RESOURCES

Solid Waste
& Natural Resources

Southwest Solid

Waste Commission

The Southwest Solid Waste
Commission met on Monday,
January 26, 2026.

* Jim Eidem (Barr Engi-
neering) presented findings
from a study on the occurrence
and distribution of PFAS in
groundwater at Minnesota land-
fills.

» Commission members
provided updates on solid waste
activities and developments in
their respective counties.

* SRDC Executive Director
Trusty reviewed the Executive
Summary of the Southwest
Minnesota Solid Waste Re-
gional 10-Year Plan.

The commission approved the
10-Year Plan, which will now
be released for public com-
ment before being presented to
the SRDC Board of Directors
for approval and subsequently
forwarded to each county for
formal endorsement.

The next regular commission
meeting is scheduled for March
23, 2026.

Energy

Regional Community Listening Tour

SRDC staff continue to visit communities across the region to
hear directly about high-priority projects and connect local lead-
ers with available resources to help advance their goals.

Great Plains Institute — Carolyn Foundation Funded Work
SRDC is subcontracting with the Great Plains Institute for
$30,000 (August 2025—-December 2026) to identify high-priority
community benefits related to renewable energy development.
Activities include stakeholder engagement at the local level and
participation in statewide discussions related to the Public Utili-
ties Commission permitting process.

CERTs (Clean Energy Resource Teams) —

McKnight Foundation

SRDC staff are working with CERTs at the University of Min-
nesota to update siting-related content on their website. Current
webpages contain outdated information, and recent changes to
siting policies and practices necessitate a comprehensive update
covering wind, solar, energy storage, and transmission.

Rural Minnesota Energy Board (RMEB)
The Rural Minnesota Energy Board (RMEB) met on January
26 at 1:00 p.m.

At the meeting, Ted Smith, Vice President of Engineering and
Operations, and Brandon Lane, Economic Development and
Community Relations Executive with Sioux Valley Energy,
provided an overview of their organization and shared insights
on current energy trends from the cooperative’s perspective.

Following that presentation, Rob Davis, Chief Growth Officer
with CleanCount, discussed the nonprofit’s role in renewable
energy certificates, wind curtailment, and a potential solution
involving distributed green ammonia.

The next RMEB meeting is scheduled for March 23, 2026.
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Regional Sustainable Development
Partnerships (RSDP) — Idea Briefs
RSDP is accepting Idea Brief proposals
through February 14. Idea Briefs support
local innovation through partnerships
with University of Minnesota faculty,
staff, and students.

Projects must:

* Address a community-identified need
or opportunity aligned with RSDP focus
areas

* Support environmental, social, and
economic sustainability

* Include meaningful leadership roles
for both community members and Uni-
versity partners

Solar for Schools —

2026 Funding Round

The Solar for Schools grant program, ad-
ministered by the Minnesota Department
of Commerce, is expected to open Febru-
ary 2. The program is undergoing struc-
tural changes, including increased grant
coverage of 70-90% of system purchase
and installation costs, up from the previ-
ous 40-70%.

The application process includes two
steps:

* Step 1: Notice of Intent / School
Readiness Application
Due March 2, 2026

* Step 2: Full Grant Application
Due July 3, 2026, for schools deemed
ready

» Updated information and the full RFP
will be posted to the Commerce website.

Energy

SW CERT Seed Grant Program

The Southwest CERT Steering Committee met on No-
vember 6 (10:30 a.m.—12:00 p.m.) to review seed grant
applications and finalize funding recommendations. The
committee reviewed 10 applications, including three
multi-regional proposals.

Each CERT region was allocated $45,500, with $15,000
dedicated to on-the-ground clean energy deployment
projects. An additional $9,000 per region was later made
available to support projects led by and serving margin-
alized and BIPOC communities. Funding announcements
were released in early December, and contracts are cur-
rently being finalized. Project kickoffs are expected to
begin shortly.

Funded projects include:

* Little Huskies Learning Center — Window Upgrades
($10,000)

* City of Vesta — LED Lighting Upgrade ($6,375)

* Lower Sioux Indian Community — Independent Energy
Future ($5,000)

* Oertel Architects — Biogenic Building Materials Re-
pository (Hemp-lime) ($5,125)

* St. James Climate Smart — Furnace Inspections and
Tune-ups ($10,000)

* Rock County Agricultural Society — Fairgrounds Light-
ing Upgrade ($5,000)

* Comfrey High School — LED Lighting Upgrade
(59,000)

* Rainbow Research — Clean Energy Transition Teams
($4,000)
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Drinking Water Supply Man-
agement Area (DWSMA)
Project

SRDC held an organizational
meeting with Lincoln-Pipe-
stone Rural Water in January,
followed by a project kickoff
meeting in February. The Min-
nesota Department of Health
(MDH) will work with GPI and
other partners to evaluate the
potential benefits of using solar
installations to support drink-
ing water systems, while also
providing economically viable
and environmentally sustainable
land use options. This work is
particularly relevant in areas of
southwest Minnesota experi-
encing elevated nitrate levels in
drinking water.

SRDC’s role as a subgrantee
includes coordinating and facil-
itating workshops in one or two
selected areas and convening
cohort groups.

Land Use

City of Jasper — Zoning Ordinance Update

SRDC Planner Webb has initiated a comprehensive review of
the City of Jasper’s zoning ordinance. The goal is to complete
the review process by summer 2026.

Nobles County Comprehensive Plan

The next Nobles County Comprehensive Planning Steering
Committee meeting will be held on Monday, February 9, from
5:30-7:00 p.m. in Worthington. The committee will review
results from the community engagement survey, along with U.S.
Census and Minnesota DEED data, and will complete a SOAR
Analysis (Strengths, Opportunities, Aspirations, Results).

City of Marshall — Master Parks Plan
SRDC staff, in partnership with City of Marshall staff, have con-
ducted extensive community engagement, including:

* 9 focus groups

* 6 individual interviews

* 314 responses to the community survey

Survey results and qualitative feedback from focus groups and
interviews are being analyzed and incorporated into the Master
Parks Plan document. Next steps include developing visual con-
cepts based on community input. These visuals will be used to
allow residents to vote on and prioritize park improvements for
inclusion in the final plan.

Geronimo — Nobles County Economic Impact Analysis

In December, SRDC staff completed a draft economic impact
analysis for a low-density, six-building data center scenario. At
Geronimo’s request, staff subsequently evaluated a high-density
scenario with fewer buildings. The final report was completed
and delivered in early January.
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Transportation

Advisory Committee (TAC)

Planner Webb is at the beginning of a
process to restructure the TAC. He has
worked with MnDOT and the MnDOT
planning directors at the start of this
process. The next step is to work with the
current TAC members and ask them to
participate in the new restructuring pro-
cess moving forward. More information
will be coming out to TAC members in
the next couple of months.

Area Transportation
Partnerships (ATP)

* ATP 7 will meet on Friday, March
13, at 10:00 a.m. in Mankato.

* ATP 8 will meet on Friday, March 6,
at 10:00 a.m. in Willmar.

Portable Counters Available

SRDC has portable traffic and trail
counters available for communities plan-
ning to apply for MnDOT or other fund-
ing for trail or demonstration projects.
These counters provide valuable data on
current trail and user activity, which can
strengthen grant applications and plan-
ning efforts.

For more information or to request
a counter, contact Planner ng'b at

chrisw@swrdc.org -

]
AL

Transportation Planning

Stop Arm Cameras Case Study

Planner Webb recently completed a research case study on
the implementation of stop arm cameras installed on 30
school buses in Marshall, Minnesota. The study examined
implementation considerations and outcomes related to
school bus safety.

Safe Routes to School — Marshall

Planner Webb is working to organize a Safe Routes to
School Coalition in Marshall. Community partners in-
clude the Marshall School District, SWHHS SHIP, and
Lyon County 4-H.

The coalition received:
* $1,500 from the Marshall Community Foundation
* $500 from Box Car Wind
These funds were used to purchase new gear and supplies
for school crossing guards.

Connecting
Communities in SW Mn

OID YOU KNOW THAT THE SOUTHWEST REGIONAL DEVELOPMENT COMMISSION SERVES
9 COUNTIES 80 CITIES 162 TOWNSHIPS
32 SCHOOL DISTRICTS 1 TRIBAL NATION

With cver 117 000 people in our region, we're dedicated to conne Cring
governments, businesses, and coj nities to faster growth and opportunity.

Since 1973, we've been your regional partner in community and economic development.
Let's wark together ta create a thriving future!

3

Y

G

‘: SOUTHWEST REGIONAL DEVELOPMENT COMMISSION
2401 Broadway Ave., Slayton, MN
507-836-8547

2n"0®s7030 08800
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EXECUTIVE DIRECTOR REPORT
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The Southwest Regional Solid Waste Com-
mission approved the draft 10-Year Solid
Waste Management Plan at its January meet-
ing. The plan will now be released for review
and public comment in accordance with MPCA
guidelines.

Region 8 (SRDC) will host the next meeting

of the Minnesota Association of Development
Organizations (MADO) Executive Directors
in Slayton on February 25-26. Key agenda
items include planning for the upcoming All-
Staff Retreat, scheduled for April 29—May 1 in
St. Cloud, and reviewing organizational prog-
ress on Strategic Doing initiatives. Much of
the training and retreat costs are being supported
through a McKnight Foundation grant. The
East Central Regional Development Commis-
sion (Region 7E) in Mora has named Natalie
Koerber as its new Executive Director, and she
plans to attend the February meeting.

We are currently seeking keynote speaker sug-
gestions for the All-Staff Retreat. If you have
seen a speaker at AMC, LMC, or a similar
event who you believe would be a good fit,
please share your recommendations.

Sheila and I have begun planning the SRDC
Board Retreat, scheduled for April 8-9 at
Arrowwood. While the retreat has traditional-
ly been held in the fall, scheduling constraints
made a spring date more feasible this year.
Thanks to Commissioner Anderson for sug-
gesting a retreat theme focused on SRDC’s
history—exploring how the organization be-
came involved in certain program areas and how
current practices evolved.

The Legislative Committee met in Decem-

ber prior to the Board meeting. One legislative
priority for SRDC will be advocating for a
bonding bill to help local communities address
infrastructure needs. SRDC will also support
MADQO?s effort to increase MnDOT planning
grant funding. Significant changes are antici-
pated within the region due to the retirements of
Senator Gary Dahms and Senator Bill Weber.
At the federal level, Senator Tina Smith has
announced her retirement, and Senator Amy
Klobuchar has declared her candidacy for Gov-
ernor, signaling additional transitions ahead.

The FY 2024 audit has been completed and ap-
proved. FY 2025 concluded on June 30, 2025,
and we are nearing alignment with our audit
schedule. Auditors anticipate that SRDC will be
fully caught up and back on a normal audit cycle
by the end of next summer.

The SRDC and the Housing Partnership are
scheduled to assume ownership of the building
in June. Staff are exploring the formation of an
LLC to hold the property, with ownership shares
divided according to the initial agreement be-
tween the two entities. This item is included on
the February Board agenda for discussion.

Related to this transition, Ben VanderKooi of
Luverne, who has served as SRDC’s general
counsel since 2001, has retired. I will be meeting
with Greg Bucher of Marshall, who has been
handling SRDC’s Revolving Loan Fund legal
work since Paul Stoneberg’s retirement, to dis-
cuss his potential role as SRDC'’s attorney. While
SRDC does not require legal services frequently,
it is important to maintain an established profes-
sional relationship when the need arises.
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, May every day be filled with ‘
positive energy and

consistent progress
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