SRDC BOARD
MEETING

THURSDAY, JUNE 11, 2026

3:30 p.m. ~ SRDC Board Room
Slayton, MN
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SouthwesRegionaDevelopmentCommission

Commissioner
RickAnderson
JoEllen Benson
BobByrnes

Miron Carney
DonnaGravley
Mark Haberman
Eric Hartman
Chris Hollingsworth
Paul Langseth
Bob Van Hee
RickvonHoldt
Mic VanDeVere
DennisWelgraven

Representing
LyonCountySRDCreasurer

Rock County

Cityof Marshall

Murray County ImmediatePastChair
CottonwoodCounty

JacksoiCounty
RegiorBSchoolBoard, SRDC Secretary
Pipestone County

Nobles County, SRDC Chair
Redwood County

Cityof Worthington

Lincoln County

Murray County SRD®iceChair

County member from each of the nine counties.
Township member from each of the nine counties.
Mayor/Council member from each municipality over

Mayor/council member for each of the nine counties

Lower Sioux Indian Community member.

SRDC Full Commission Membership
One (1)
One (1)
One (1)
10,000 in population.
One (1)
representing cities under 10,000.
Two (2)  School Board members.
One (1)
Five (5)  Public Interest Groups

SRDC Board of Director Membership

SRDC Chairman & a regional commissioner from each county
elected by the regional commissioners from each county and:

One (1)

One (1)

One (1)

Elected commissioner from each city over 10,000 in
population.

Elected commissioner from any county with a
population of more than 20,000 but without a city
over 10,000 in population nominated by the
regional commissioners of that county.

School board member selected by the Commission
as a whole.
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BOARD MEETING

Thursday, June 11, 2026 SRDC Conference Room

3:30 pm 2401 Broadway Ave, Slayton, MN
AGENDA

# | Time Page

1 ]3:30 Call to Order & Pledge of Allegiance

2 1331 Introductions

3 |3:35 Additions to and Approval of Agenda

Action Needed: Approve Agenda

4 | 3:43 Consent Agenda Items
x April Receipts & Expenditures Report
Action Needed: Approval of Consent Agenda ltems

5 |3:45 Finance Reports —Treasurer Anderson & Executive Director Trusty

x Treasurer’s Report, including bank accounts & investments
Action Needed: Approval of Treasurer's Report

x Administrative Report through April 2026

Action Needed: Approval of  Administrative Repo rt

X FY27 Depositories Designation

x FY27 Fund Balance Designation

Action Needed: Approval of Designations

X FY27 Indirect Cost Report

Action Needed: Approval of Cost Report

6 |3:50 Legislative Report — Chair Miron Carney

7 |4:.05 Deep Dive: CEDS -
Deputy Director Weis and Economic Development Specialist Murphy

8 [4:20 Executive Director Report — Executive Director Trusty

9 425 Chairman’s Report — Chairman Langseth

10 | 4:30 Unfinished Business

11 | 4:30 Other Business
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12 | 4:30 X Announce ments
x SRDC will be closed Friday, June 19" in observance of Juneteenth
x SRDC will be closed on Friday, July 3rd in observance of Independence
Day
X SRDC Annual Meeting — Thursday, July 91, 2026, Heritage Event Center,
Taunton, MN
(Remember to RSVP by June 24th. Also PLEASE consider being a
part of the bus tour which leaves  Taunton at 1 p.m.)
X No August Meeting — September full commission will be in Cottonwood
County — Location TBD
x Commissioner vacancies: Murray County Townships, School Board
Rep., Lower Sioux, and Cultural Diversity.
13 | 4:30 Adjourn

***\Written Planner Reports are located on pages 24 through 34 of the
meeting packet. For questions or additional information regarding
report information, please contact staff.***
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SRDC CASH RECEIPTS SUMMARY

DATE REC'D RECEIVED FROM CHECK # AMOUNT BY
04/07/26|C-RLF Loan Borrowers ACH 20,532.44| JK
04/07/26 |Falcon Loan Borrowers ACH 3,802.82| JK
04/07/26 |RLF Loan Borrowers ACH 21,458.39 | JK
04/02/26 [Pipestone Co-Casey Jones appropriation 41523 1,000.00| KS
04/02/26 |Cheri Hanson/H&S Sisters LLC-RLF application fee 26260 150.00 KS
04/02/26 | SRDC-PACE admin 61494 1,968.85 | KS
04/02/26| SRDC-RMEB admin 61495 3,450.00 | KS
04/02/26|US Treasury - EDA ASAP Grant ACH 14,535.97 | JK
04/07/26 | Chandler Co-op-Stock retirement 94287 71.52 | KS
04/07/26 | BluePeak-refund from closing account 105732 15.07 | KS
04/13/26 |MC ECl-rent 1260 249.00 | KS
04/13/26 | ACE-copies 56796 181.75 | KS
04/13/26 | SRDC-Explore SW MN Admin 61501 170.00| KS
04/13/26|AJS Easy Ride - April loan pmt CRLF ACH 1,013.75] JK
04/14/26|GPI - Carolyn & DWSMA ACH 8,850.00( JK
04/15/26 | Peterson Pharmacy-H&S Sisters RLF orig and legal fees 10254 1,150.00| KS
04/15/26 [MN Dept of Commerce - State Comp ACH 7,068.04| JK
04/16/26 |UofM-CERTs 1012129819 12,054.59| KS
04/20/26 [Halbur construction-RLF orig & legal fees 3028 750.00f KS
04/20/26| St of MN-Explore SW MN 28228556 2,000.00| KS
04/20/26|Reg 9 RDC-reimbursement staff training 118392 561.27| KS
04/21/26|Jackson Co-JRLF expenses ACH 157.00| JK
04/22/26|City of Marshall-Parks Plan admin 127033 3,350.00| KS
04/22/26 | SWMHP-Fin/Adm/expenes/lease 35718 6,562.54| KS
04/23/26 | Dept of Commerce - EECBG ACH 232.33] JK
04/27/26|Lyon Co-Admin 182550 400.00] KS
04/27/26|City Adrian-admin 25385 254.31| KS
04/28/26 |Casey Jones-admin 1376 250.00f KS
04/28/26 |Women of Today-copies 2957 61.75] KS
04/30/26 [Minnwest Bank - PACE Electric - Savings Interest Per Bank 8.84 | JK
04/30/26 [Minnwest Bank - PACE EE-RLF - Savings Interest Per Bank 26.15 | JK
04/30/26 [Minnwest Bank - Falcon Dev - Savings Interest Per Bank 543 | JK
04/30/26 |First Independent Bank - Savings interest Per Bank 71.08 | JK
04/30/26 [Worthington Federal Savings Bank-Savings interest Per Bank 70.07 | KS
04/30/26 [United Prairie - Jackson - Adm Savings Interest Per Bank 151 ] JK
04/30/26 | Minnwest Bank - RMEB Savings interest Per Bank 78.20 | JK
04/30/26 [Minnwest Bank - RLF Savings interest Per Bank 549.79 | JK
04/30/26 [Minnwest Bank - Adm Savings interest Per Bank 446.72 | JK
04/30/26 [Minnwest Bank - PACE SEP - Savings Interest Per Bank 19.56 | JK
04/30/26 | Minnwest Bank - PACE ARRA - Savings Interest Per Bank 49.19] JK
04/30/26 [Minnwest Bank - CRLF Savings Per Bank 408.09 JK
04/30/26 [Minnwest Bank - EDA Savings Per Bank 0.80] JK
04/30/26 [Minnest Bank - Explore SW MN Per Bank JK
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TREASURER'S REPORT
MONTH END May 31, 2026

Bank Account Information

INVESTMENTS -General Fund

APY
Bank Amount Due Date Interest Rate

United Prairie Bank - Worthington (Currently checking rates) § 114,178.82 5/30/2026 3.70%

Minnwest Bank 100,000.00 02/21/27 3.50%

Currie State Bank-Currie (X8562) 125,261.40 09/02/26 3.90%

Currie State Bank-Currie (X0010) 107,343.11 08/26/26 3.90%

First Independent Bank/Intrafi (X8022) 100,000.00 01/22/27 3.91%

First Independent Bank/Intrafi (X2281) 100,000.00 01/22/27 3.91%

Magic Fund 100,013.45 11/27/26 4.55%

NOTE: We currently have extra security at Minnwest Bank-Slayton to allow deposits above FDIC limits
TOTAL INVESTMENTS 746,796.78
ACCOUNTS-Dedicated and Undedicated Funds Program Accounts 5/31/2026
Minnwest Bank South-Slayton Checking % 2,942 50
Minnwest Bank South-Slayton Savings 322,700.70
Minnwest Bank South-Slayton Savings-F & H 25,790.02
First Independent Bank-Russell Savings 86,673.04
United Prairie Bank-Worthington Savings 61,153.97
Jackson Federal S&L-Jackson Savings 85,384.95
TOTAL CASH ACCOUNTS § 584,645.18
Committed to: Employee Transition Designation (8,625.70)
Committed to: Acquisition of Capital Assets-Equipment (70,000.00)
Committed to: Acquisition of Capital Assets-Building (274,279.29)
Committed to: Unemployment Claims (83,859.63)
TOTAL DEDICATED FUNDS § (436,764.62)
513112026 5/31/2025

Total Investments $ 746,796.78 5 749,082.17

Total Cash Accounts $ 58464518 § 603,305.94

Total Dedicated Funds $ (436,764.62) $ (434,237.95)

TOTAL FUNDS AVAILABLE FOR CASHFLOW ( § 394,'877.34 $ 918,150.16

SPECIAL REVENUE ACCOUNTS-NonAdministrative

EDA Planning Funds

EDA Revolving Loan Funds-(business loans only)

C-EDA Revolving Loan Funds-(business loans only)

PACE Funds-EE-RLF

PACE Funds-(loans only)

PACE Funds-SEP-{loans only)

PACE Funds-(Electric Companies-funds to pay off Counties & admin)
PACE (County Funds used to pay down on REED loan) $88,704

$ 51
448,710

240,984

79,594

125,865

60,248

26,960

PACE Loan Funds
265,706

- starting December 2026

TOTAL SPECIAL FUNDS

$ 982,413
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RESOLUTION DESIGNATING DEPOSITORIES FOR
SOUTHWEST REGIONAL DEVELOPMENT COMMISSION

BE IT RESOLVED, that the following be designated as depositories for monies of
this Commission for the period of July 1, 2026 through June 30, 2027, and the
Treasurer of this Commission is hereby authorized and directed to honor and pay
any checks, orders, or warrants when signed by any two of the following:
Chairperson, Vice-Chairperson, Secretary, Executive Director and to honor the
transfer of funds on deposit in said financial institution when initiated by either the
Chairperson, Treasurer, Executive Director, or Finance Director.

DEPOSITORIES ADDRESS
United Prairie Bank Worthington, MN
Jackson Federal Savings & Loan/

Worthington Federal Savings Jackson, MN
Currie State Bank Currie, MN

Magic Fund —U.S. Bank
Minnwest Bank Slayton, MN
First Independent Bank Russell, MN

SOUTHWEST REGIONAL DEVELOPMENT COMMISSION

SRDC Chairman

Date:

G:AWORKFOLDER'FINANCE\DEPOSIT\Resolution Designating Depositories
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SRDC Fund Balance Designation for FY27
7/1/2026

Non-Spendable

Fixed Assefs
Inventory
Prepaids
Long-term Accrued Interest Receivable
Taxes Receivahle

Restricted
RLF - for relending
PACE RLF funds
Fiduciary Funds-A.C.E of Sauthwest Minnesota, RMEB, MC Christmas Project, Explore SW, Falcon Development
Corporation

Committed
*accrued Vacation Designation {100%) & Accrued Sick Leave Designation {25%})
**Unemployment Designation
***Section 125 Madica! (Flex) & H3A Designation
FEx*Employee Transition Designation
FREEE Acquisition of Capital Assets Designation

Assigned

Tax Settiements (up te amount of next FY budget deficit)

Unassigned
Fund Balance

Paul Langseth Jayme I. Trusty Date
SRDC Chairman SRDC Executive Director

The annual leave fund will be adjusted throughout the year to equal 100% of the personnel vacation balances times the current
payroll rates. The sick leave fund will be adjusted throughout the year to match 25% of the parsonnel sick leave balances times the

current pavroll rates.
The unemployment commitment will be adjusted at the end of the year to equal 1 employee at the maximum rate, 1 employee

using an average of employeas in Grades 7-9, 1 employee using an average of the employees in Grades 4-6 and 1 employee using
an avarage of employees in Grades 1-3.

The Section 125 Medical {Flex) & HSA Designation will be adjusted at yearend to equal the balance remaining an the personnel
Saction 125 medical accounts for medical cost reimmbursement and any applicable HSA amounts.
The Employee Transition Designation is funds set aside for double staff amployment due to pending retirement of 2 current
employee to allow a smoother transition of duties to new staff members,
The acquisition of capital assets Is reserved for future purchases of assets separated by building and equipment based upon a
vearly allocation of the costs of capital assets over the asset's useful life less applicable purchases for the year.

G \WORKFOLDER\FINANCEVAudit\Reserves and Fund Balance Information'\FB Designation-Annual
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SOUTHWEST REGIONAL DEVELOPMENT COMMISSION
Fiscal Ycar 2027
Indirect Cost Proposal
July 1, 2026 through June 30, 2027

Introduction

The Southwest Regional Development Commission was established on November 29, 1973 under und
pursuant 1o the Regional Development Act of 1969 as amended (2001 Minnesots Statutes Section 462.381 o
402.398). As siated in this Act, the purpose ol the Regional Development Commission is "to work with and
on behalf of local units of government to develop plans or implement programs to address economice, social,
physical, and governmental concerns of each region of the state. The commission may assist with, develop or
implement plans or programs for individual local units of government.”

The Southwest Regional Development Commission provides planning and technical assistance in a variety of
areas such as Community and Economic Development, Land Use, Environment, Solid Waste, Energy,
Transportation, Active Living and Census Data. These services are primarily provided to a nine-county area
which includes Cottonwood, Jackson, Lincoln, Lvon, Minray, Nobles, Pipestone, Redwood, and Rock
Counties.

Cost Allocation Methodology

This Indirect Cost Proposal is for the Fiscal Year 2027, Although funding is reecived for various periods of
time not necessarily coinciding with the organization's fiscal year, this budget reflects the anticipated funding
levels for the 12 months ending June 30, 2027, The projected expenditurcs for the same pericd are basced on
the work elements as outlined in the Annual Work Program document, the official budget of the Southwest
Regional Development Commission and the actual expenditures with the best estimates made based on the
most current finaneial reports.

The total agency costs are included in this proposal with particular emphasis on those cost elements that are
identified as comman costs o all programs. The proposal will not increase common or shared costs but will
provide for their identification and equitable distribution on an organization-wide basis. Theseidentified costs
are combined into one rate. The base used for this proposal is direct salaries, allocated relcase time and fringc.
Distribuiing costs in this proportionate manner provides the assurance that each project receives a {air share
and climinates arbilrary decision-making, The organization has decided to direct charge items utilizing logical
methods to more accurately reflect costs by line item rather than pooling costs agency-wide.

This propesal provides the basis for the issuance of budgeted rates effective July 1, 2026. The budpeted rates
will be replaced at fiscal year-end with the actual rates as shown in the audit report. Grants will be billed bascd
on the year-to-date actual rate, therefore, once audited the linal costs are known and there are no carry forward
itoms.

The agency's computerized acceunting system is structured to provide monthly actual rafes. accumulating an
actual year-to-date rate. Actual rates are reported to grantors. The monthly computation of actual rates
provides for current comparisons to the budget, on-going monitoring and surveillance of costs and the ability
to monitor actual cash flow.

Accounting System

The compuierized accounting system provides an integrated system where the general operations, projects and
subprojects can be accounted for separately in terms of detailed revenues and cxpenditures by funding source
or in total for all funds. The database system provides for further elarification and reporting by fund, project,



function, location, subproject. The system provides the capabilities of leave costing and allocation producing
current employee leave balances through the payroll system, The system provides the capability to integrate
cost gllocation in accordance with the Cost Allocation Plan.

Monthly the accumulated year-to-datc cost pools are distributed to the appropriate program. Quarterly the
required match revenue is transforred from the General Fund to individual projects. At voar end, excess
revenue in program accounts is reported as deferred revenue, excess expenditures reported as contracts or
grants receivable in conjunction with the acerual basis of accounting. The audit is performed and rates are
finalived as actual.

The entire {inancial management svstem will provide an effoctive administrative and financial tool as if
provides a basis for consislent budgeting, accounling and reporting for the Entire Agency.

Identification of Costs

All costs included in this plan arc supported by formal accounting records complying with generally accepted
accounting procedurcs and in accordance with the principles contained in OMB Circular A-87, Cost Principles
for State and Local Governments.

Direct Costs

OMB Circular A-87 identifies direct costs as "those that can be identitied specifically with a particular cost
objective”. This proposal identifies costs within this description and budgets and accounts for such costs within
the individual programs, With the aid of Cost Centers, costs will be directly charged te programs as elficiently
ag possible wtilizing work hour percentages, square footage, number of copics, postal dollar costs, cte. to
adequately charge programs for their respective usage versus pooling as an indircet cost.

Indirect Costs

OMB Circular A-87 identifics indirect costs as "those (a) incurred for a common or joint purposc benefiting
more than one cost objoctive, and (b) not readily assignable to the cost objective specifically bencfited, without
efforts disproportionate te the results achicved”. This proposal identifies indirect costs within this deseription,
budgets and aceounts for such costs within the cost pool.

Auditing of Costs

The Southwest Regional Development Conmmission annually contracts with an accounting firm for the overall
ageney audit. The audit is conducted in aceordance with auditing standards generally accepted in the United
States of America; the standards applicable to financial andits contained in Government Auditing Standards,
issues by the Comptroller Genaral of the United States; and the provisions of the Minnesota Legal Compliance
Audit Guide for .ocal Governments and the audit requirements of Title 2 U.S. Code of Federal Regulations
Part 200, Uniform Administrative Requirements, Cosl Principles, and Audit Requirements for Federal Awards
(Uniform Guidance), and accordingly, includes such tests of the accounting records and such other auditing
procedures as considered necossary in the circumstances. As part of the examination, the audit provides for a
study and evaluation of the commission's system of the internal accounting controls under GASB,

The more significant internal accounting controls are evaluated in the following categories:

- Cash Reecipts - Cash and Tnvestment Balances
- Cash Disbursements - Receivables and Pavables

- Pavroll - Property and Equipment

- Cost Allocation

13
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Cost Pools and Rates

The Southwest Regional Development Commission proposes to use three cost pools for the accumulation of
costs thal will be allocated to the various funds. The following rates are proposed for released time, fringe
benelits, indirect costs {ageney-wide).

Budgeted Rates
Cost Category Base for Distribution July 2026 - June 2027
Released Time (leave) Chargeable Salaries 20.1955%
Fringe Benefits Gross Salaries 35.9894%
Indirect Costs Adjusted Direct Salarics 40.9571%

{Apency-wide) plus Direct Released
TimeFringe Bencfits

Each category of allocaled cost is discussed in the following sections, the rate is caleulated in the following
exhibils and the accounting trestment and cxplanation for distribution is described.

Leave Benefits

Leave Benefits have been cstablished by the Southwest Regional Development Commission and are
formulated in the personnel policies.

Leave time is censidered to be a salary cost within the fnuncial managoment system. Leave is the first
allocation made in the system in order to distribute leave costs on the basis of chargeable salaries to each
program. Chargeable salary is defined as actnal hours worked on the job by employees excluding leave hours
and overtime/bonus pay and is substantiated by timosheots completed by alt employees. The distribution of
leave is an internal routine within the category of salary cxpenditures, Recognizing leave in this manner, tho
Conmymission is able to monitor actual leave costs, which preclude the need to arbilrarily charpe leave dircetly
to projects. Leave charges are related to dircet salary charges in programs and together (leave time plus
chargeable time) costs arc cquivalent to the budgeted annual salaries of employees. All projects will share
leave costs based on consistent rates.

The accrual of leave costs as earned provides a more accuratc and consistent costing for leave in proper
accounting perieds. Tt eliminaies unfunded leavc liabilities at the end of grant and contract periods. The
accounting system provides for a beginning balance, leave eamed, leave used and ending halance for leaves
on a 2-week pay period basis. Leave is charged to programs using the actual YTD ratc based on earnings and
usage during the current fiscal vear so there are no carry {orward provisions needed.

The cost of leave benefits is projected on Exhibit B und based upon FY 2027 anticipated salaries cost and
anticipated leave earning levels. The cost of leave is summarized on Exhibit C and included in the calculations
which determine the budgeted released time rate and the budgeted {ringe benefit rate.

Annual Leave

Any eligible employee who is separated from Commission employment by layoff, resignation, death or
otherwisc shall be paid for the number of working hours of unused vacation leave accumulaled to his credit.



Theretore, annual leave is considered to be a cost at the time it is earned. The Comumission's cost of anmual
leave is $60,331 based on each employee's accrued rate and is calculated on Exhibit B.

Sick Leave

The personnel policies provide 30% payment of accumulated sick leave upon retirement with & minimum of
20 vears of service, 25% upon. inveluntary termination without cause, 20% upon voluntary termination, and
0% upon involuntary termination with cause based on the up to 520 hour maximum.

Thercfore, 25% of sick leave ([alling between 20% and 50% as most logical) will be considered to be a cost at
the time it 18 camed. When sick leave is taken during employment, 75% of the cost will be considerced as an
CXPCnSC.

The Commission's cost of sick leave carned is $10,105 for FY 2027 is based on each employee's accrual rate
and is calculated on Exhibit B. The cost of sick leave taken is based on an average number of duys sick Jeave
used by individual staff, taking into consideration anticipated longer leaves, or retirements if known. The

estimated dollar cost of sick leave taken is $30,315 as calculated on Exhibit B. The actual YTD rate is charged

to projects based on current fiscal year earnings and usage.

Holiday & Other Leave

For Fiscal Year 2027, the estimated cost of holiday & other leave will be $46,580 as calculated on Exhibit C.
Funeral, jury, election, military leave and all stafl retreats are considered a cost to the Commission when taken.
Because of limited use in the past, and unforeseen use, 12 hours per I'TE staff member is assumed for FY
2027. If during the [scal year, other charges are tncurred, they will be included in the actual leave rates.

Compensatory 1.eave

Employees are cligible to carn compensatory leave in accordance with the Personnel Policies. Compensatory
leave is considered to be a cost at the time carned and expensed to the project where the work was performed.
The agency does nat budget for compensatary time and any accumulated compensatory time over 40 hours
not liquidated at payroll period end is adjusted through the accounting system unless max hours were adjusted
as per Executive Director’s approval. The anticipated adjustment shows as a reduction to the indirect cost pool
as all programs benefit.

Termination Pay/Unemployment Compensation/Meritorious Pay

Termination pay for regular cmployecs, who are terminated for no cause of their own is provided at a rate of
one week’s pay after one fall year of service and one week’s pay for each complete year thereafter 10 a
maximum of four week’s pay. Unemployment compensation is provided as per state rogulations when
neeessary. Due to the contingent nature of these categories, the costs are not gencrully included in the plan
but will be expensed when wtilized. A small amount of uncmployment is showing in this plan to provide a
more logical rate due to staft tumover. Mcriterious Pay, if awarded at retirement/termination, is included as
salary.

Fringe Benefits

Fringe benefits have been established by the Southwest Regional Development Commission per the personnel
policies.

15
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FXIIBIT D
Continuad

PACE — Property Assessed Clean Enerey (2229 Adm & Pem

This project is to track the pilot program that hag continued und uscs grant and Toan dollars in a
revolving loan pool to enable financing of business and commercial energy efficicncy
improvements, Pgm will track loan funds available. Adm will track costs to administer the
program, Loan dollars are being repaid and are no longer available for lending,

Economic Development - EDA (311)

This project accounts for a grant received from the United States Department of Commerce to
provide planning and technical assistance in implementing the Comprehensive Economic
Development Strategy.

Contract Revenue (314)

‘This projeet accounts for transactions relating to funds recelved from development contracts/fiscal
agent contracts formulated with local units of government and other nonprofits in the Feonomic
Development arca such as: Jackson County, Heron T.ake and Falcon Development RLF/Servicing,
grantwriting and administration of funded projects.

Economic Development (EDA)Y Revolving I.oan Fund (381), Pom

This project accounts for overall loan activity ol the EDA Revolving Loan Fund.

Revolving T.oan Fund Adm (381), Adm

This project accounts (or the portion of loan interest fees and loan origination fees plus other funds
utilized 10 administer the EDA Revolving Loan Fund,

Contract Revenuc (414)

This project accounts for transactions relating to funds received from development contracts/fiscal
agent contracts formulated with local units of government and other nonprofits in the Community
Developmeni area such as: comp plans, land usc plans, grant writing, ordinance work along with

active living plansfimplementation.

Fiscal/Administrative Agent (510, 512, 550, 552) and (661, 662)

This project accounts for fiscal host, administrative work and/or support activities for the
Southwest Minnesota Ilousing Partnership, the Rural Minnesota Energy Board, A.C.E. of SW
Minncsets, Faleon Development, Murray County Chrisimas Fund project and Explore SW.



LXHIBIL D
Continued

Rural MXN Encrey Board (RMEB) (711-719)

These projects account for fiscal host aclivities for the Rural Minneseta Energy Board.

Falcon Development (FDC) (740

This project accounts [or iscal host activitics for the (501C'3) FDC corporalion that has established
a Revolving Loan Fund for businesses in the Heron Take area.

A.C.E. of Sonthwest Minnesota

A.C.E. of Southwest Minnesota, formerly RSVP of W MN, contracts with the SRDC to provide
accoumting oversight, bookkeeping, database, and other support activities. ATl financial activities
of the Corporation/Joint Powers Board are on the Quickbooks financial system,

17
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BTN AMWCEALL QOO T IONS CIDIRT RSP ANALY

STATEMENT OF NON-SALARY INDIRECT COSTS
WITH EXPLANATION OF INDIRECT

BY 2027
Hstimated
Category Indirect Deseription of Indiveet *
Statt Travcl /

Training $60,000 Travel associared with management,
RSVP workers and [inancial or nol
easily assiznable travel/staff
devclopment.

Postagc 3,349 Posial costs-primarily Gnancial
related-not easily assignable
Print /

Publication 8,000 Subscriptions/Copies-primarily
financial & portion of emmual report
nol easily assignable, includes
oulreach ilems,

Audiis 21,000 Aaral Commission Andit
Legal/Consultant’
Contracted Services 5,000 Yor general conduct ol activities
TOTALS : 599,349
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SOUTHWEST REGIONAL DEVELOPMENT COMMISSION

Statemeni of Released Time and Fringe Benefits EXHIBIT C 7/1/2026
G:L. W FinancelBudget\FY27\Budget and backup FY27

RELEASED TIME SRDC SITE

Yacation Leave Taken 60,331

Sick Leave Earned (25%) 10,105

Estimated Sick Leave Taken (75%) 30,315

Halidays & Other Leave Taken 46,580

TOTAL RELEASED TIME 147,332
Total Released Time = 147,332 = 201955 %
Total Chargeable Salaries 728,527

FRINGE BENEFITS

FICA & Medicare 57,080

FERA 05,764

Health tnsurance 153,668

Health Insurance HS & 22,440

Section 125 Charges 336

Waorker's Compensation -

WNPERL 5,787

Urnemployment Paid 500

TOTAL FRINGE BENEFITS 315,576
Total Fringe Benefits = 315576 = 35.8894 %4
Total Gross Salaries 876,258

NOTE: The actual year-to-date rate is calculated in the accounting system on a monthly, year-to-date and
annual basis and charged to the projects; therefore, no carryforward provision is required.



SQUTHWEST REGIONAL DEVELOPMENT COMMISSION EXHIBIT F
Statement of Allocated Costs - Entire Agency 0710126
Fizcal Year 2027

GIWORKFOLOER' FINANCEBUDGET\FY27/Budget and backup FY27

*Salarles {chargeable) 174,080
Leave Rate 20,1955 35,158
Total Persanne! Salaries 208237
Fringe Rate 35.9894 75,303
Total Personnel 284,540
Staff TravelTraining 0000
FPostage 5349
Frint/Publication 5000
Audits 21000
LegalfiConsultantiContracted Servicas 500G
Total Monparsonngl §9349
TAOTAL Allacated Cost Charga to RDC Programs 383883
Total Allocated Costs (RDC} 383,829 = 40 9671 Indirect
AdJusted Direct Salaries, Leave and Fringe 937,294

729,627 =Total Chargeable Salaries wo Ovartime

147.332 =lLeave Rate 20,1958
876,858 =Total Salaries & Leave
315,878 =Frings Rate 359884

1,192,434 =Total Salaries, Leave & Frings
284,541 =Less Indiesct Personne!
907,804 Adjusted Direct Salaries, Leave & Fringe
11,347 Add inJodi's ACE and Hausing
18,052 Addin Kathy's ACE and Housing
837,284 Adjusted Direct Salaries, Leave & Fringe

NOTE: The actual year-to-date rate is saleulated In the accounting system on a monthly, year-to-date and
annual basis and charged to the projects; tharefore, no carryforward provision is required.



OUR ROADMAP FOR
ECONOMIC PROSPERITY

A FEDERALLY RECOGNIZED ROADMAP THAT
UNLOCKS FUNDING AND ALIGNS REGIONAL ACTION.

SOUTHWEST

MINNESQTA

WHO LEADS IT: WHERE: WHY IT MATTERS:
Southwest Regiordl | SW MN 9 COUNTIES The Southwest
Development Commission e i pCbies Mlinnescta CEDS
(SRDC) with contributions e . Pi a Tallgns partners and
i i investments to create
2027-2031 PLANNING e, | rlnoh < Redood s
sector professionals and a resilient, competitive,
inclivi e R and inclusive regional
individuals. regiona
* Murray

ECconomy.

L

SOUTHWEST MINNESOTA

"'gﬁ aﬁa pf. D

POPULATION g
At_ ﬂ/" Approximately 1 53 1 3 2
115 600 COUNTIES CITIES TownsHips  TRIBAL SCHoOL
resu:lents NATION DISTRICTS
FOUR CEDS CORNERSTONES
1 Human capTL ECONOMIC COMMUNITY  @Ey A FOUNDATIONAL
COMPETITIVENESS RESOURCES ASSETS
o i g e s el o o e oty || ECONOMIC RESILIENCE
Expand labor forcs participati | m' ital and i ; , oy IS BUILT INTO
i vl | il * Soenghenleacertipandincision * EXPa b spoed EACH CORNERSTONE
* Improve access to affordable, * Support entrepreneurs and G aits, cultire ourism, + Maintain roads, transit, and Our CEDS strengthens

quality childecare

« Strengthen education-to-
career pathways

THE SURVEY SAYS:
2022-2026 2027-2031
CONCERNS RESULTS

* Wordoree Shortage | » Childcare Availabiity
* Younger Worldorce: o
. hi « Worker Shortages

= Aging Weerkioree

small businesses

+ Diversify the regional economy

THE SURVEY SAYS:
2022-2026 2027-2031
CONCERNS CONCERNS

= Workforce [ Jobs » Workfores Availabiity

« Yuuding / Assistance |+ Regulations
= Werkforon Housing | » High Operating Costs

and placemaking

+ Protect natural resources
and water quality

THE SURVEY SAYS:
2022-2026 2027-2031
CONCERNS RESULTS

= Wiarketing / Fremetion = Childcane

* Entertainment * Downtown Vitality

+ Leadership * Comenunity
Gathering Speces

freight systems

+ Address housing shortages
and aging utilities

regional resilience by
helping Southwest
Minnesota withstand
shocks, adapt to change,
and recover quickly
from disruptions.

(Examples: Workforce loss,
industry downturns, natural

public health crisis)

THE SURVEY SAYS:
2022-2026 2027-2031
CONCERNS RESULTS

. » Broadband &
¥ Telecommunications
+ Trarsponation * Wator & Wasto-Water
+ Broadband Service Infrastructure
Infrastructure

OUR REGIBNAL
nd investments l’[ T I
and strengthen

quality of life and

The SW Minnesota CEDS aligns people, pla

to solve workforce shortages, support busin
infrastructure. Together, these efforts imp
position the region for long-term economic resilience and prosperity.

Southwest Minnesota will be
globally competitive by:

THANK YOU!

©® Kim Murphy

O 507-836-1631
© kimm@swrdc.org
www.swrdc.org

Offering a high quality of life

Building a skilled, adaptable workforce

Encouraging strong civic engagement

Protecting community and
natural assets
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ALEXANDRIA, MINNESOTA ——

With the new Director at East Central in Mora and a new
v Director starting on June 1st at Arrowhead we have shaken
up the hosting duties to accommodate our newest members.

3 ; b -
7 Betsy will be starting as Executive Director at
We&dm&— Arrowhead on June 1st.
B ETSY OVI L AN TI Betsy is coming from her position as
Community Development Director and

= Economic Development Director for the
= k= << City of Hibbing.
New Executive Director
ARROWHEAD DEVELOPMENT COMMISSION

HOSTED BY

REGION 6W

We're excited to welcome Betsy to Arrowhead
and look forward to her leadership!
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Economic Development Report
CEDS | EDA PLANNING
June 2026

COMPREHENSIVE

ECONOMIC DEVELOPMENT STRATEGY

—— (CEDS)

CEDS- our current CEDS can be found at
http:/fwww.swrdc.org/wp-content/uploads/2022/01/CEDS-
2022-2027.pdf. Every five years, EDA requires an updated

. : HUMAN BUSINESS &
CEDS for the region. Our next CEDS is due on 12/31/2026. CAPITAL e
The SRDC CEDS committee covers all key regional areas and i
is in alignment with guidance from the U.S. Economic
Development Administration (EDA).

STRONGER

TOGETHER.

M STRONGER

CORNERSTONE MEETINGS REGION.
Cornerstone meetings for the region were held in March and April,

Individual CEDS meetings will be scheduled to gather specific information.

The Southwest MN Housing Partnership is planning to host a housing EL'QJSESES

forum in Granite Falls on August 11, 2026. It is possible that a similar
forum will be held within Region 8.

Housing is a part of the CEDS Foundational Assets cornerstone.

More details to follow. —— SOUTHWEST MINNESOTA —— |

~ This group of economic development

.3.' E D PROS professionals last met on May 4 at 1 p.m. K‘e groug ';” nte)f]t S U U Eb'er
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EDA FUNDING
OPPORTUNITIES

INFRASTRUCTURE PROJECT

SRGC

SOUTHWEST REGIONAL
DEVELOPMENT COMMISSION

N e ) @ -

EDA INVESTMENT PRIORITIES EDA DISASTER NOFO

EDA investment priorities continue to evolve The EDA Disaster Notice of Funding Opportunity
following reauthorization and now emphasize: (NOFO) has been released and EDA is
currently reviewing applications.

Critical Infrastructure .
o Projects can be funded at up to an 80% grant rate.

education institutions, and other qualifying entities
located within counties covered under FEMA disaster
Innovation and Entrepreneurship declarations (dec_4797.pdf) including:

POTENTIAL PROJECTS INCLUDE:

Minnesota West Community and Technical College —
equipment and facility upgrades

Economic Resiliency

@ Workforce Development Eligible applicants include units of government, higher

Manufacturing m City of Windom - infrastructure improvements
X within the 10th Street Corridor of Commerce

Information on priorities and all funding opportunities @ City of Jackson - industrial park expansion
is available at www.eda.gov.

CITY OF ADRIAN — EDA PWEAA GRANT UPDATE it

SRDC provides administrative

I
SRDC continues to assist the City of Adrian with ¥ .
‘ and financial services and

administration of its funded EDA Public Works
and Economic Adjustment Assistance (PWEAA)
grant for construction of an electric substation.

serves as the liaison among:

e City of Adrian
® DGR Engineering

EDA Award: ® U.S. Economic Development
50% of total project cost Administration (EDA)
($3,258,900) = $1,629,450

PROJECT PROGRESS
—— Revised site certificate Revised transformer Design for the
v— submitted to EDA and circuit breaker Construction bid
2 for review. RFP submitted to package is
EDA for review. in progress.
s PROJECTED COMPLETION

TRANSFORMER LEAD TIMES
c Transformer lead times continue to

be lengthy and remain a significant

factor in the project timeline.

Construction completion is projected

to be October 2027; however, a more
accurate completion date will be
estimated once material bids

have been awarded.

4__4
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RALLY &

YOUR REGION

Stronger Together. Better for Our Communities.

SEPTEMBER 29,

L @4 52026

RDCs have been asked to encourage This event will take place on
mayors and city council, county commissioners, September 29, 2026 to spur
township officials, city clerks/administrators/ conversations and collaboration
managers, county executive staff, K-12 to cultivate new partnerships
superintendents and school board members, that will move education and
and your respective RDC boards and economic development to

loan committees to attend this event. the next level. '

LOCAL SCHOOL COMMUNITY STRONGER BETTER FOR OUR
LEADERS LEADERS PARTNERS TOGETHER COMMUNITIES ;

For more information, go to /
Rally Your Region is coming_to Southwest Minnesota! // SOUTHWEST INITIATIVE

- Southwest Initiative Foundation. FOUNDATION

4 E

SOUTHWEST MINNESOTA 0.0,
wsle. MEAT PROCESSOR "‘y (
@ :

@— WORKFORCE DEVELOPMENT INITIATIVE

The Minnesota Department of Agriculture (MDA) has allocated $250,000 to the Southwest Regional i i 0
bl : b THE CURRENT
Development Commission (SRDC) to support its Southwest Minnesota Meat Processor l.‘ GRANT CONTRACT
Workforce Development Initiative. This funding, provided through the MDA's Meat Processing IS SET TO EXPIRE
Train & Retain Grant program, will assist small- to medium-sized meat and poultry processors in o iUNE 32‘;202&
o - e jte efforts t
hiring, training, and retaining new employees. effg;; [.f,e cof,t;ct
SUPPORTING Y ASSISTING WITH STRENGTHENING BUILDING A
SMALL TO MEDIUM W . HIRING, OUR LOCAL STRONGER
MEAT & POULTRY -E TRAINING & ﬁ MEAT PROCESSING WORKFORCE FOR
PROCESSORS RETENTION INDUSTRY THE FUTURE
S A

28



Economic Development Report
CEDS | EDA PLANNING
June 2026

(<7 FOOD SYSTEM o=z Qo iRl
%z INITIATIVES '

(o tions A
Soutiwest Minnesoto “7=  UPDATES

’
AGRI WORKS GRANT AWARDED FRIDG GRANT UPDATE

Minnesota Departmeon of Agriculture (MDA) SRDC staff provided technical assistance

to the owners of the Ellsworth Food Center

to apply for the Minnesota Department of
Agriculture (MDA) Food Retail Improvement
& Development Grant (FRIDG), which was
submitted on March 10, 2026.

SRDC was recently awarded the Agricultural Growth,
Research, and Innovation (AGRI) Works Grant.
Funding will be used to conduct outreach and build
relationships with local sustainable farmers and food
producers who are interested in collaborating to grow
their businesses over the next three years.

The owners were recently notified that
they have advanced to round two of the
application process.

This initiative will establish a network of farmers and producers : e
d t latform for charinz information PROJECT USE: Purchase refrigeration
and create a p b ing infor! v units, HVAC systems, and commercial
i . . oo 4 appliances for a new combined
Peer Mentoring ; Networking Opportunities i Educational Support Ellsworth Locker/Gracery Store.
Learn from one another | Build connections that Access resources and
and share experiences. | strengthen our local training to grow knowledge
i food community. and businesses,

o STATUS: Advanced to round two,

Building connections in Southwest Minnesota provides valuable resources

that support stronger farms, businesses, and communities. f o AWARD NOTIFICATIONS: June 2026.

ELLSWORTH LOCKER EXPANSION -
REDEVELOPMENT GRANT UPDATE

SROC staff worked with the City of

MPCA GRANT APPLICATION SUBMITTED
MINNESOTA POLLUTION

Minnesota Climate Smart Food Systems (MCSFS) m1 CONTROL AGENCY
Statewide Prevention of Wasted Food and Food Rescue Grant

THIS PROJECT INTEGRATES TWO NEW STRATEGIES: Ellsworth to submit an application for

SRDC staff has applied for the MCSFS grant. : 2 the February funding round of the
BULK MILK = SWMN GROWERS | A Minnesota Department of Employment
Good FOOd, Less Waste — SW MN IN SCHOOLS - ;) CONNECTION and Economic Development (DEED)
will be developed as a regional initiative designed Rediioe packaging f, (SMGC) i Redevelopment Grant to support the
to reduce food waste, improve food access, and waste and increase Connect local growers Ellsworth Locker Expansion Project.
strengthen local food systems across access to nutritious, to markets and g i
5 nﬁt Mi ¥ locally sourced milk strengthen local food o OUTCOME: Application was nat 2
outhwest Minnesota. | for students. J supply chains. funded due to several scoring
* 4 deficiencies.

NEXT STEP: Staff will work with
the City to strengthen the proposal
and resubmit by August 1, 2026.

h‘?ﬂ;&’ Together, these strategies prevent waste at multiple points in the food chain
and increase the availability of nutritious, locally sourced foods for

students, families, and community members.

Stronger Farms. Less Waste. Better Food. Thriving Communities.

w7 SRDC Staff is assist;ngtwo small businesses in Southwest Minnesota pim serLcATON
"‘_;_,-:, apply for the FY 2026 MDA AGRI Meat Poultry, Egg, & Milk Grant :

€ 1UNE 17, 2026
EGAN’S MARKET EDGERTON FOOD CENTER

Egan’s Market is seeking funding to replace its outdated Edgerton Food Center is seeking funding to replace a meat
scale/printer, meat saw, and hydraulic stuffers—equipment former and two outdated coolers that have required frequent
that no longer meets USDA compliance standards and repairs and are no longer energy efficient.

poses increasing safety risks to employees.

. @ @ IMPROVE LOWER ENHANCE ENERGY

REPLACE OUTDATED | REPLACE MEAT SAW | REPLACE HYDRAULIC RELIABILITY OPERATING COSTS EFFICIENCY
SCALE/PRINTER STUFFERS The new equipment will strengthen the store's ability to serve the community.
=
|
s cwnigol Enserion Fodd Gentet alianced CO-RETAIL INTEGRATION GRANT PROGRAM |
the 2026 National Rural Grocery Summit in o 25 2 ;
Fargo, ND and learned of an additional grant ‘9# Co retail is a grocery retail model that acts as an incubator for local food makers.
opportunity. SRDC Staff has been asked to R

7 Retailers select - Strengthens product mix,
-, Give 100%

work with !:he §tore s owners .k.’ strengthen a m st ' -E, Sall tein } i ’ adds fresh/local offerings,

grant application they are writing for the licensed local = in store N and boosts the local

Co-Retail Integration Grant Program praducers food economy.
(due June 4, 2026). ) ) 9




June 2026

Revolving Loan Fund (RLF) Report

C-RLF and
Traditional RLF ¥R~

COMMITTEE OVERVIEW

+ The committee consists of five members
and meets as needed.

* The committee covers both the
COVID-19 RLF and Traditional RLF.

* New loans recently closed in
Cottonwood and Nobles counties.

(SRDC RLF- /&)
b

INTEREST RATES

SRDC RLF has been financing projects
using an interest rate of 75% of prime.

This adheres to regulations governing
RLF awards.

FUNDS AVAILABLE FOR LENDING

| RLF (asof518-26)  $398,233.33

CRLF (as of 5-20-26)  $240,680.62

Our latest loan was for equipment in
the amount of $150,000.

@ There remains $60,000, two projects,
that have been approved but not closed.

CRLF funds will remain federalized
until seven years have passed.

LOOKING AHEAD

Several projects are in the works. Our
new online RLF software has been
helpful for both applicants and

SRDC staff. Y

Q SITE VISITS

-
d o Site visits are required every three years;
—— however, they are done more often as the need arises.
? 0 Annual business taxes continue to be
gathered for files,

Site visits are combined with communication
audits and interviews for storytelling.

‘ ~‘ revolving-loan-funds, rif-business-spotlights/.

'm's | JUNE 16 - 1 p.m. /
P94 Recapitalizing your RLF I
sponsored by Grow America WMl l

R

30

CONTRACTED
RLFs

SRDC helps with business start-ups,
retentions, expansions, and financing.
Additionally, SRDC assists with three
revolving loan fund programs within the
region and are in communication with
another as of recent.

A

€) JACKSON COUNTY RLF

......... B PSPPI IEIEILEILIERS

00e : ;
sge There are five active loans.

There are funds available
for new projects.

\

@ HERON LAKE RLF

B R T R

/" HLRLF focuses on economic development within
Q a 20-mile radius of Heron Lake. These are
Community Development Block Grant (CDBG) funds.

and amortization schedules as requested.

There are funds available for businesses in their

SRDC continues to assist them with GMS entry
m service area that have gap financing needs.

_.- An application is expected shortly to assist with
‘=’ signage and lighting.

9 There are funds available for lending.

9 FALCON DEVELOPMENT CORPORATION (FDC)

#8008 0090 0000800000 00800000000000 0000000 00ssRste

@ Information on FDC can be found online at
@ https://www.swrdc.org/revolving-loan-funds/.

é =4 FDC is a local organization that focuses on improving
\(O) economic development within a 30-mile radius of

FDC = Heron Lake.

. -—] | The funds provided by FDC are not federalized, which
means that Davis Bacon is not applicable to
construction projects.

#@n The FDC Board has 6 members (7 is the maximum).

umta The committee last met on 5/6/2026 with a
MN DEED representative via Zoom regarding
CDBG funds and Local Development Organizations.
FDC has approximately $10,000 in lending
capacity at this time.

If you have questions about the business lending via
SRDC RLF or its contracted RLFs, please contact

in Weis, Deputy Director, at 507-836-1638
or via email at robin@swrdc.org.
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2401Broadway Avenue, Suite 1
Slayton, MN 56172
www.swrdc.org
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