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Thursday, July 9, 2026

4:00 p.m.

SROC

FULL COMMISSION MEETING

Heritage Event Center

3621 County Highway 8, Taunton, MN

AGENDA

Page

B B

Call to Order & Pledge of Allegiance

N

Welcome —

w

Introductions

4:15

Additions to and Approval of Agenda
Action Needed: Approve Agenda

4:15

Resignation Approval
X Approve JoEllen Benson resignation — Rock Co. Township Rep
Action Needed: Approval of JoEllen Benson Resignation

4:20

Commissioner Appointment to the Board of Directors
x Approve Dennis Madison as the Rock Co. Representative
Action Needed: Approval of Dennis Madison to board of directors

4:25

Meeting Minutes
May 7, 2026 FC Meeting Minutes
June 11, 2026 Board Meeting Minutes
Action Needed: Approv al of Meeting Minutes ltems

5-10
11-13

4:30

Finance Reports —Treasurer Anderson & Finance Director Nelson

X May Receipts & Expenditures

x Treasurer's Report, including bank accounts & investments
Action Needed: Approval of Treasurer's Report

X Administrative Report May 2026

Action Needed: Approval of  Administrative Report

14-18
19

20

x Project Review Skandia Wildlife Management Area Stream and
Wetland Restoration -- Planner Webb

21

10

4:35

Guest Speaker — Kim Nagle — Author and Business Coach
X Introduction --Chairman Langseth
X Presentation
X Q&A

22
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11 Legislative Reports —Committee Chair Carney
Legislative Comments: Region 8 Area Legislators and Legislative Staff
attending the meeting will be introduced and will have an opportunity to
provide comments on the 2026 Legislative Session
12 | 5:20 | 2026 Project of the Year Award — Chairman Langseth 23
X Little Explorers Child Care Center
Presentation of award to Jamie Gillund
13 | 5:30 | Executive Director's Address —Executive Director Trusty
14 | 5:40 | Chairman’s Address — Chairman Langseth
15 | 5:45 | Election of Officers — Chairman Langseth
X Secretary, 1-year term
X Treasurer, 1-year term
Action Needed: Elect Officers
16 | 5:55 | SRDC FY2026 Highlights 24-32
17 | 5:55 | Announcements
X No August Meeting — September full commission will be in
Cottonwood County — Location TBD
x Commissioner vacancies: Murray County and Rock County
Townships, School Board Rep, Lower Sioux, and Cultural Diversity.
X Closed Monday, September 7™ in honor of Labor Day
17 | 5:55 | Adjournment

Followed by supper catered by Country House Catering, Lake Benton
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MEETING MINUTES
nc NOBLES GGOVERNMENT CENMWARTHINGTON

MAY14, 2026
MEMBERS Chairman Paul Langseth, Commissioners Rick Anderson, Carrie
PRESENT: Bendix, JoEllen Benson, Carol Biren, Leah Bittner, Bob Byrnes, Miron

Carney, Pam Cooreman, Lori Grant, Donna Gravley, Mark Haberman,
Rod Hamilton, Eric Hartman, Tim Jones, Ron Kottke, Tiffany
Lesmeister-Knott, Dennis Madison, Jenny Quade, Craig Rubis, Mic
VanDeVere, Rick Von Holdt and Dennis Welgraven

MEMBERS None
PRESENT VIA
INTERACTIVE
TECHNOLOGY:

MEMBERS ABSENT: Commissioners Kent Bargfrede, Kristie Blankenship (excused), Scott
Blom (excused), Dan Delaney, Chris Hollingsworth, Lyndon Johnson,
Steve Kellen (excused), Jeff Moen (excused), Bob Paplow, David
Sturrock, Sherri Thompson and Bob Van Hee (excused)

GUESTS PRESENT: Chris & Amanda Knoll

STAFF PRESENT: Executive Director Jay Trusty, Nadya Bucklin, Sheila Crowley, Melissa
Nelson, Kathy Schreiber, Jason Walker, and Chris Webb

CALL TO ORDER
Chairman Paul Langseth called the meeting to order at 3:30 p.m., followed by the Pledge of
Allegiance and introductions.

AGENDA ADDITIONS/APPROVAL

M/S/P Motion made by Commissioner Hartman and seconded by Commissioner Quade
to approve the agenda as presented. Upon vote taken: Ayes-22, Nays-0. Motion
Carried.

COMMISSIONER APPOINTMENT

M/S/P Motion made by Commissioner Anderson and seconded by Commissioner
Byrnes to approve the appointment of Tim Jones as the representative for SW
MN Private Industry Council on the Commission. Upon vote taken: Ayes-22,
Nays-0. Motion Carried.
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CONSENT AGENDA

M/S/P  Motion made by Commissioner Welgraven and seconded by Commissioner
Hartman to approve March revenue and expenditures report, March 12, 2026 full
commission minutes, April 9, 2026 board of directors meeting minutes, the Lyon
Co comprehensive plan amendment, EECBG grant for the City of Comfrey and
the extension for the State Competitiveness grant. Upon vote taken: Ayes-22,
Nays-0. Motion Carried.

FINANCE REPORT

Treasurer Anderson referred Commissioners to the Treasurer’'s Report as of April 30, 2026,
showing bank accounts and fund designations. He noted a CD that is coming due at the end
of May. There were no questions.

M/S/P Motion made by Commissioner VanDeVere and seconded by Commissioner
Madison to approve the Treasurer's Report as presented. Upon vote taken:
Ayes-22, Nays-0. Motion Carried.

Finance Director Nelson reviewed the Administrative Report through the end of March 2026.
She pointed out some line items.

M/S/P  Motion made by Commissioner Carney and seconded by Commissioner
Cooreman to approve the Administrative Report as presented. Upon vote taken:
Ayes-22, Nays-0. Motion Carried.

RESULTS OF FY2027 PUBLIC HEARING

Chairman Langseth reported that the Public Hearing on the SRDC’s FY2027 Budget was held
before today’s meeting with no comments being heard. Chairman Langseth requested
Commissioner questions and comments on the FY2027 Budget. There were no questions or
comments.

M/S/P  Motion made by Commissioner Gravley and seconded by Commissioner
Haberman to accept the Public Hearing Results as presented. Upon vote taken:
Ayes-22, Nays-0. Motion Carried.

COMMITTEE AND STAFF REPORTS

A. Budget & Personnel Committee Report
Treasurer Anderson referred Commissioners to the FY27 budget. Executive Director
Trusty explained the FY27 work program.

M/S/P  Motion made by Commissioner Hartman and seconded by
Commissioner Welgraven to approve the FY27 budget and work
program as presented. Upon vote taken: Ayes-22, Nays-0. Motion
Carried.
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. Legislative Committee Report

Committee Chair Carney re-capped the legislative session to date. There are 4 days left
of the session. Republican Senate District 21 candidate Chris Knoll was present and
gave comment on the session.

. Deep Dive
Executive Director Trusty gave a deep dive into the work plan.

. Economic Development Report

Executive Director Trusty noted that the CEDS cornerstone meetings have been held
and information gathered. In September a housing forum will be held with the SW MN
Housing Partnership. The CEDS is due December 31, 2026. Commissioner Hamilton
gave a shoutout to Economic Development Specialist Murphy and her work with the
cornerstone meetings.

The EDA Disaster NOFO has been released. Staff continue to work with the City of
Adrian on their EDA grant. An additional $25,000 has been requested under the
EECBG grant to support two pending applications.

. Revolving Loan Fund Report

The RLF fund has approximately $428,600 and CRLF has approximately $371,000
available to lend out. Committee Chair Byrnes reported there are 2 loans approved that
have not closed yet for a total of $160,000 and 2 loans that closed in April for a total of
$160,000.

PACE
ARRA has approximately $119,000, SEP has approximately $59,600 and EE RLF has

approximately $79,500 available to lend out. There have been 4 PACE applications
started. Energy audits are scheduled for the week of May 11 for several businesses in
our region.

. Community Development Report

The Rural MN Energy Board (RMEB) will meet June 1, 2026 with Nathan Meyer from
Climate Adaption Partnership and Val Stori from Great Plains Institute presenting. A
$100,000 contract for work with Green Ammonia was received. Community
Development Director Walker will attend a conference on Green Ammonia in June in
Morris.

Work under the Drinking Water Supply Management Area (DWSMA) is moving forward.
A solar developer is being sought for this project.

Planner Webb presented the Zoning Ordinance Update to the City of Jasper at their
meeting on May 12, 2026. The Nobles County Comprehensive Plan is about half done.
Work group meetings continue on this plan. The Marshall Master Parks plan is about
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80% done. Visual park improvement plans are being worked on and will be presented
to the community this fall.

Planner Bucklin is working on outreach for the electric school bus grant program. The
grant could be used to purchase electric buses, re-power current buses, or install
charging stations. Another round of funding for solar on public buildings has been
announced. To be eligible for these grants the project must be located in an Xcel
Energy territory.

RSDP staff collected energy use data for the Tacos Coahuila food truck. The UofM
extension staff will evaluate the information to see if the current battery can be used
with a solar panel to operate this truck.

Five applications for the region were submitted to the Empowering Small MN
Communities with applications being reviewed the end of May.

Bucklin, Walker and Weis attended the CERTs Community Gathering in Waite Park in
March. Discussion focused on building community-based clean energy in Minnesota.

. Transportation Report

ATP 7 will meet June 12 and ATP 8 will meet June 26 to discuss long range planning.
Safe Routes to School planning and infrastructure grants will be open this year.
MnDOT has updated their cost participation policy to cap local project match at .8% of
the jurisdiction’s adjusted net tax capacity.

. Executive Director’'s Report

Greg Bucher, attorney with Stoneberg, Giles & Stroup will be the SRDC’s new general
counsel now that attorney Ben VanderKooi has retired. Work continues on building
ownership as the final payment will be made in June, 2026.

SRDC board retreat was held April 8-9 and the MADO all state staff retreat was held
April 29-May 1.

Communications Report

Bucklin, Communications Specialist Crowley and Murphy attended the Writing with
Purpose workshop. Time was spent with great speakers on the fundamentals of strong
writing.

Chairman’s Report

Chair Langseth gave an update on the SRDC annual meeting on July 9. The awards
committee decided on Little Explorer’s Daycare Center in Ghent for the project of the
year. Nominating committee will determine who will run for Treasurer and Secretary.
Langseth encouraged commissioners to attend the bus tour as well as the annual
meeting.
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REPORTS FROM SRDC COMMISSIONERS REPRESENTING LOCAL UNITS OF
GOVERNMENT & PUBLIC INTEREST GROUPS

A. Lyon County Commissioners
Commissioner Anderson gave an update on Lyon County. Some highlights included
that work continues on their budget and they are looking at cuts to balance the budget.
Garvin Park received their fourth legacy grant for updates to the camping area.
Discussion on C&D waste and what to do with it. There is a regional landfill meeting
coming up. Lyon County is operating a pilot project to test evaporator technology for
landfill leachate, aiming to address "forever chemicals" (PFAS). Curly-leaf pondweed
has been found in a lake in Lyon County now, so treatment options are being explored.

B. Cottonwood County Municipalities
Commissioner Quade gave an update on the cities in Cottonwood County. Highlights
included: Westbrook-their town celebration will be June 24-28. They put a new liner in
their pool and enlarged the pool deck. Grants are being sought for their Phase 2 sewer
project. Storden-unveiled a new Town and Country Days logo for their celebration on
July 25. Their 125™ celebration will be in 2028. New fiber optic has been laid in town.
Jeffers-their town celebration will be July 10-12. The grant they applied for to refurbish
the water tower was not funded so they continue to look for more help. Their firehall
update grant application has advanced passed the first round. Bingham Lake-New
houses and business expansions have been happening. Ash trees are being taken
down in the city park. Mountain Lake-a 12-unit apartment complex is being built along
with a new hotel and ambulance garage/fire hall. There are lots for sale in the Lakeview
Estates addition. Windom-the city is reviewing 3 proposals to buy their fiber internet/
phone infrastructure. A new daycare with 73 spots is set to open in September. The
EDA has in-home childcare grants and loans available for retention and startup
daycares. Flooding caused damage to the city pool, they are waiting for word from
FEMA on help in replacing it. A half percent sales tax will be on the November ballot. If
passed that money will help fund a new pool and construct flood mitigation and a picnic
shelter in Island Park. There are lots for single-family housing available. Electric meters
have been updated in the city. Kastle Kingdom Park was torn down for safety reasons,
so they are trying to raise $600,000 to replace it.

C. Jackson County Townships
Commissioner Kottke gave an update on Jackson County Townships. Some highlights
included: parts of Jackson County are in the Geronimo Power area that Geronimo is
working on building up. Aging infrastructure is an issue. There is concern over the major
costs of maintaining the roads during construction. The Jackson County engineer is
working with Geronimo regarding road conditions before and after the construction.
There is hope that production tax will help the townships’ budgets.
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D. Public Interest Group - Economic Development
Commissioner Hamilton gave an update on economic development. He was grateful for
Weis coordinating the ED Pros meetings again. There is a lot of good information
shared at these meetings. He encouraged all economic development staff to attend
these meetings.

UNFINISHED BUSINESS
None

NEW BUSINESS
None

ANNOUNCEMENTS
Chairman Paul Langseth referred Commissioners to the announcements included on the
agenda.

SRDC Commissioner vacancies exist from Murray County Townships, School Board, Lower
Sioux and Cultural Diversity.

ADJOURNMENT
Chairman Langseth adjourned the meeting at 5:15 p.m.

APPROVAL OF MEETING MINUTES
Meeting Minutes prepared by Kathy Schreiber, Administrative Specialist.

Reviewed by: Approved by:
Eric Hartman Paul Langseth
SRDC Secretary SRDC Chairman

10
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- MEETING MINUTES
nc CENTER FOR REGIONAL DEVELOPMENT, SLAYTON, MN

June 112026

MEMBERS Chairman Paul Langseth, Commissioners Rick Anderson, Miron Carney,
PRESENT: Donna Gravley, Mark Haberman, Eric Hartman, Mic VanDeVere, and
Dennis Welgraven

MEMBERS None
PRESENT VIA
INTERACTIVE
TECHNOLOGY:

MEMBERS ABSENT: Commissioners JoEllen Benson (excused), Bob Byrnes (excused), Chris
Hollingsworth (excused), Bob VanHee (excused) and Rick Von Holdt
(excused)

GUESTS PRESENT: Jeff Moen, SRDC Full Commission member

STAFF PRESENT: Executive Director Jay Trusty, Nadya Bucklin, Sheila Crowley, Kim
Murphy, Kathy Schreiber, Jason Walker, and Robin Weis

CALL TO ORDER
Chairman Paul Langseth called the meeting to order at 3:30p.m., followed by the Pledge of
Allegiance and introductions.

AGENDA ADDITIONS/APPROVAL
Letter to MNDOT was added under the Legislative report.

M/S/P ~ Motion made by Commissioner Gravley and seconded by Commissioner Carney
to approve the updated agenda. Upon vote taken: Ayes-8, Nays-0. Motion
Carried.

CONSENT AGENDA

M/S/P  Motion made by Commissioner VanDeVere and seconded by Commissioner
Hartman to approve the April Receipts and Expenditures report. Upon vote
taken: Ayes-8, Nays-0. Motion Carried.

FINANCE REPORT

Treasurer Anderson referred Commissioners to the Treasurer’s Report as of May 31, 2026,
showing bank accounts and fund designations. Anderson advised the CD that came due on
May 30, 2026 has been renewed for 1 year. There were no questions.

11
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M/S/P  Motion made by Commissioner Hartman and seconded by Commissioner
Welgraven to approve the Treasurer’s report as presented. Upon vote taken:
Ayes-8, Nays-0. Motion Carried.

Executive Director Trusty reviewed the Administrative Report through the end of April 2026.
He pointed out some line items. There were no questions.

M/S/P  Motion made by Commissioner Carney and seconded by Commissioner
VanDeVere to approve the Treasurer’s report as presented. Upon vote taken:
Ayes-8, Nays-0. Motion Carried.

Anderson reviewed the FY27 Depositories Designations. There were no questions.

M/S/P Motion made by Commissioner Anderson and seconded by Commissioner
Hartman to approve the FY27 Depositories Designations. Upon vote taken:
Ayes-8, Nays-0. Motion Carried.

Anderson reviewed the FY27 Fund Balance Designations. There were no questions.

M/S/P Motion made by Commissioner Anderson and seconded by Commissioner
VanDeVere to approve the FY27 Fund Balance Designations. Upon vote taken:
Ayes-8, Nays-0. Motion Carried.

Executive Director Trusy reviewed the FY27 Indirect Cost Report. There were no questions.

M/S/P  Motion made by Commissioner Gravley and seconded by Commissioner
Haberman to approve the FY27 Indirect Cost Report. Upon vote taken: Ayes-8,
Nays-0. Motion Carried.

COMMITTEE AND STAFF REPORTS

A. Leqislative Committee Report
Committee Chair Carney gave a summary of the legislative session. Some highlights
were the passing of a $1.24 billion capital investment bill and an omnibus tax bill passed
with some federal tax uniformity. A bonding bill was passed with big ticket infrastructure
projects, temporary cut to the vehicle tax and tab cost to the 2022 rates.

Trusty presented a letter to the Commissioner of MNDOT requesting an increase in
funding for RDOs.

M/S/P  Motion made by Commissioner Hartman and seconded by Commissioner

Carney to approve the letter to MnDOT as presented. Upon vote taken:
Ayes-8, Nays-0. Motion Carried.

12
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B. Deep Dive
Economic Development Specialist Murphy gave a deep dive on the Comprehensive

Economic Development Strategy (CEDS) document that is due to EDA by December
31, 2026.

C. Executive Director's Report
Trusty attended a meeting with the Federal Reserve bank at their offices. Discussion

focused on housing, daycare and data centers.

Some staff will be participating in CPR/First Aid training.

MADO Executive Directors met with transit staff regarding RDCs doing transit plans for
MnDOT. They have done this in the past and that was extra revenue for RDCs.
MnDOT is looking at having 1 consultant do all the plans. They also discussed the
CEDS report due at the end of the year.

The final items needing updated in the Southwest Solid Waste Plan have been done.
Next step is review and public comment.

D. Chairman’s Report
The data center in Nobles County has been defeated. Townships are back meeting

now that planting is complete.

ANNOUNCEMENTS
Chairman Paul Langseth referred Commissioners to the announcements included on the
agenda.

SRDC Commissioner vacancies exist from Murray County Townships, Rock County
Townships, School Board, Lower Sioux and Cultural Diversity.

ADJOURNMENT
Chairman Langseth adjourned the meeting at 4:45 p.m.

APPROVAL OF MEETING MINUTES
Meeting Minutes prepared by Kathy Schreiber, Administrative Specialist.

Reviewed by: Approved by:
Eric Hartman Paul Langseth
SRDC Secretary SRDC Chairman

13



14

g:\...\finance\forms\receiptsum.xls

SRDC CASH RECEIPTS SUMMARY

DATE REC'D RECEIVED FROM CHECK # AMOUNT BY
05/07/26|C-RLF Loan Borrowers ACH 20,199.18| JK
05/07/26|Falcon Loan Borrowers ACH 3,802.82] JK
05/07/26 |RLF Loan Borrowers ACH 20,238.12 | JK
05/04/26|L.Thongnivong-LT1 Construction fee to terminate UCC 1010 20.00| KS
05/04/26|City New Ulm-admin 246077 1,250.00| KS
05/06/26 |Dept of Commerce - EECBG ACH 256.74 | JK
05/07/26 |Sarah Paws-RLF release UCC fee 1597 20.00 | KS
05/07/26|K.Leopold-FDC 2026 dues 2999 50.00 | KS
05/07/26|ACE-Jan thru March admin 56832 15,618.79 | KS
05/07/26| SRDC-FDC Feb-April Adm 61543 626.25 | KS
05/11/26|Nobles Co-Comp Plan admin 29130 2,132.45 | KS
05/11/26|G3 Quad Freestyle ACH 46.00 | JK
05/13/26|G3 Quad Freestyle ACH 20.00{ JK
05/14/26|AJS Easy Ride ACH 1,013.75| JK
05/18/26 | ACE-April copies 56841 436.61| KS
05/18/26|WorldMart - CRLF loan payment ACH 363.50| JK
05/18/26|WorldMart - RLF loan payment ACH 523.31] JK
05/21/26 |MN Dept of Commerce - State Comp Grant ACH 5,777.68| JK
05/26/26 |copies Cash 9.00| KS
05/26/26 |SWMHP-monthly expenses/lease 35755 5,937.17| KS
05/26/26|Nobles Co-Comp Plan admin 29224 2,043.50| KS
05/26/26 [Lincoln Co-Solid Waste admin 28680 2,830.00f KS
05/26/26|Region 9 RDC 118436 9,394.58| KS
05/26/26|Murray Co-current/delinquent taxes and PACE 180016 36,256.00] KS
05/26/26 | Rakuten-reimburse supplies 85802118 7.26| KS
05/28/26|Premier Bank-AJ's Tree Service/Wieneke orig and legal fees CRLF 1932 1,700.00( KS
05/29/26 |MN Dept of Commerce - EECBG ACH 855.80| JK
05/29/26|Renville Co - PACE payment ACH 1,524.53| JK
05/29/26 |Minnwest Bank - PACE Electric - Savings Interest Per Bank 8.57 | JK
05/29/26 [Minnwest Bank - PACE EE-RLF - Savings Interest Per Bank 25.29 | JK
05/29/26 |Minnwest Bank - Falcon Dev - Savings Interest Per Bank 6.31 [ JK
05/29/26 |First Independent Bank - Savings interest Per Bank 68.81 | JK
05/29/26 |Worthington Federal Savind Bank-Savings interest Per Bank 67.79 | JK
05/29/26 |United Prairie - Jackson - Adm Savings Interest Per Bank 1.46 | JK
05/29/26 [Minnwest Bank - RMEB Savings interest Per Bank 75.51 | JK
05/29/26 |Minnwest Bank - RLF Savings interest Per Bank 477.14 | JK
05/29/26 |Minnwest Bank - Adm Savings interest Per Bank 357.83 [ JK
05/29/26 |Minnwest Bank - PACE SEP - Savings Interest Per Bank 18.99 | JK
05/29/26 |Minnwest Bank - PACE ARRA - Savings Interest Per Bank 48.51| JK
05/29/26 [Minnwest Bank - CRLF Savings Per Bank 303.77] JK
05/29/26 |Minnwest Bank - EDA Savings Per Bank JK
05/29/26 [Minnest Bank - Explore SW MN Per Bank JK
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f:i. Mfinance\board BANKACCT INFOIBANKACCT -Current FY\bankacctFY26Entire Year ds

TREASURER'S REPORT

MONTH END June 30, 2026

Bank Account Information

INVESTMENTS -General Fund

APY
Bank Amount Due Date Interest Rate
United Prairie Bank - Worthington $ 114,178.82 5/30/2027 3.81%
Minnwest Bank 100,000.00 02/21/27 3.50%
Currie State Bank-Currie (X8562) 126,473.79 09/02/26 3.90%
Currie State Bank-Currie (X0010) 107,343.11 08/26/26 3.90%
First Independent Bank/Intrafi (X8022 - X4763) 101,997.72 01/22/27 3.91%
First Independent Bank/Intrafi (X2281 - X4747) 101,997.72 01/22/27 3.91%
Magic Fund 100,013.49 11/27/26 4.55%
NOTE: We currently have extra security at Minnwest Bank-Slayton to allow deposits above FDIC limits
TOTAL INVESTMENTS 752,004.65
ACCOUNTS-Dedicated and Undedicated Funds Program Accounts 6/30/2026
Minnwest Bank South-Slayton Checking 3 2,938.50
Minnwest Bank South-Slayton Savings 490,572.01
Minnwest Bank South-Slayton Savings-F & H 22,440.05
First Independent Bank-Russell Savings 86,749.03
United Prairie Bank-Worthington Savings 61,155.58
Jackson Federal S&L (Worthington Federal S&L) Savings 85,459.81
TOTAL CASH ACCOUNTS § 749,314.98
Committed to: Employee Transition Designation (8,625.70)
Committed to: Acquisition of Capital Assets-Equipment (70,000.00)
Committed to: Acquisition of Capital Assets-Building (274,279.29)
Committed to: Unemployment Claims (83,859.63)
TOTAL DEDICATED FUNDS $§ (436,764.62)
613012025
Total Investments $ 752,00465 $ 749,082.17
Total Cash Accounts $ 74931498 § 858,632.27
Total Dedicated Funds $ (436,764.62) $ (434,237.95)
TOTAL FUNDS AVAILABLE FOR CASHFLOW ( $ 1!064i555.01 $ 1,173,476.49

SPECIAL REVENUE ACCOUNTS-NonAdministrative

PACE Loan Funds

298,332

- starting December 2026

EDA Planning Funds $ 51
EDA Revolving Loan Funds-(business loans only) 457,141
C-EDA Revolving Loan Funds-(business loans only) 207,502
PACE Funds-EE-RLF 84,636
PACE Funds-{loans only) 148,161
PACE Funds-SEP-({loans only) 65,534
PACE Funds-(Electric Companies-funds to pay off Counties & admin) 29,469
PACE (County Funds used to pay down on REED loan) $88,704

TOTAL SPECIAL FUNDS  § 992,496
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SRDC Commission Project Review
Agenda ltem: 8 Meeting Date: July 9, 2026

Project Name: Skandia Wildlife Management Area Stream & Wetland Restoration Project

Location: Skandia Wildlife Management Area, Lake Sarah Township, Murray Couriii\
EAW Date:June 17, 2026
Project Area: Approximately 28.5 acres

Project Overview

The Minnesota DNR proposes restoration of a historically channelized unnamed eam within the
Skandia Wildlife Management Area (WMA). The project would reconstruct a moratural meandering
stream channel, restore floodplain connectivity, create shallow wetland habitat, @place an existing
culvert crossing, and establish native vegetation. The project is intended tacour entirely within DNR
owned WMA lands.

Existing Conditions

The site is located within the Skandia WMA and is surrounded primarily by agriautl land, prairie, and
wetlands. The stream was previously straightened to support agricultural dnaage. The downstream
stream reach is listed as impaired for aquatic lifewith impairments associated with nitrates, physical
habitat, and altered hydrology. Lake Maria is the downstream receiving waterty.

Anticipated Environmental Changes
The project would alter existing land cover within the restoration area bgdreasing aquatic and wetland
habitats. According to the EAW:

Cover Type Existing Proposed
Rivers/Streams 0.88 acres 2.58 acres
Wetlands 0.00 acres 3.28 acres
Grassland/Brush 27.6 acres 22.64 acres

The EAW states that the project is expected to increase floodplain storage déce stream velocities,
improve floodplain connectivity, and create additional habitat diversity.

The project includes erosion and sediment control measuresand native revegetation
Date: July 2026

Planner: Chris Welb
cel"U" Ndaur
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SOUTHWEST REGIONAL
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Kim Nagle

KEYNOTE SPEAKER < AUTHOR ¢ BUSINESS COACH
e]

A LIFE BUILT ON ENTREPRENEURSHIP
Known as The DAMN Plan® lady, Kim is a woman with a plan. \

* 4

Her life’s work is evidence of her deep-seated love for all
things entrepreneurial. She started her first business at 14
and has owned 6 businesses since.

BUILDING STRONGER COMMUNITIES

In 1997, she founded Upgrow Business International, wcrking
with rural, Native American, and diverse communities across
the Midwest to start, grow, and sustain profitable nonprofits,
particularly Community Development Financial Institutions
(CDFI). With her expert guidance, three Native Community
Development Financial Institutions have been formed along
with the SBA Minnesota Women's Business Center. She has

raised over 100 million dollars to fund business incubators DETERMINED DECISIONS.
and business development programs in urban, rural, and
tribal communities. ACT CONSISTENTLY.
COACHING FOR PROFIT AND PURPOSE

MIND YOUR BUSINESS.

In partnership with her daughter, Kim founded DAMN Plan
Coaching LLP to promote profit thinking and building businesses
we love AND make money - so that we can live life on our
terms. As a result of working with Kim and DAMN Plan
Coaching, over 300 clients have started profitable businesses
they love. Because dreams don’t fund themselves

- and impact doesn’t happen by accident.

Q@ 0060

NO EXCUSES.

AUTHOR. LEADER. GAME CHANGER.

Kim is the author of The DAMN Plan® How To Find Freedom,
Love, And Money In Your Business and soon-to-be-released
Nonprofit Profitability™. In her books, she presents lessons

learned and core principles for success learned over 35 years
of being in the trenches every day—doing the damn thing. m Iz?dohbl(:glé
DAM/V : NONPROFIT

Love, And Money

Dan® P »-or TA5ILITY” |
‘ ‘ ‘ | believe that when we build businesses and nonprofits How Tenc Ereatiom: Coming Soon! ‘
|

we love AND make money, we create freedom for HowTo Find Freedom, In Your Business
) Love, And M,
ourselves and opportunity for others. ’ ’ mwsu,d-::f sl binye i '
cbm&[y S:oon-.'{

= m A/a?&/ Kim NAGLE Nenprofit Profitability™
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CHILD CARE CENTER LLC

SOUTHWEST REGIONAL
DEVELOPMENT COMMISSION

PROJECT
OF THE YEAR

Little Explorers Child Care Center, Ghent

Highlights a project that demonstrates how community development
extends far beyond buildings and infrastructure—it’s about supporting
families, strengthening the workforce, and investing in the future.

A PASSION THAT STARTED YOUNG

Little Explorers Child Care Center was founded by Jamie Gillund, whose
passion for working with children begen at a very young age. After earning
a degree in Early Childhood Education from Southwest Minnesota State
University and werking in a child care setting during college, Jomie opened
an in-home daycare in Ghent. For 17 years, she cared for children and built
trusted relationships with families throughout the region.

ANSWERING A GROWING NEED

As southwest Minnesota's child care shortage became more severe, Jomie
recognized a growing need. Families were calling daily seeking care, but

her in-home program was already at capacity. In 2020, she and her husband,
Kurt, decided to take a leap of faith and build a child care center from the
ground up. Together, they designed the facility Jomie had always envisioned—
a safe, welcoming space where children could learn, grow, and thrive.

A VITAL RESOURCE FOR FAMILIES

Little Explorers officially opened its doors in October 2021 and quickly became
an essentiol community resource. Today, the center serves families from across
the region, with many parents commuting from Marshall and surreunding
communities each doy. Despite employing approximately 20 staff members
and operating multiple classrooms, the demand for child care continues to
exceed capacity, with a waiting list of dozens of children.

At Little Explorers, the focus is on play-based learning, strong routines, and
meaningful relationships. The center’s curriculum helps prepare children for
kindergarten while creating a nurturing environment where they feel safe,
supported, and encouraged to explore the world around them. Jamie's goal
has always been simple: provide high-quality care while helping families

remain active in the workforce.

A PARTNERSHIP THAT MAKES A DIFFERENCE

The project was made possible through a partnership between State Bank
of Taunton and the Southwest Regional Develog 1t Commission’s
Revolving Loan Fund program. SRDC financing helped bridge the gap needed
to complete the project and bring this much-needed service to the region.
Jamie credits the partnership and the seamless loan process as important
factors in turning her dream into reality.

CHILD CARE IS ECONOMIC DEVELOPMENT

Today, Little Explorers stands as an example of how child care is economic
development. Without relioble child care, parents cannot work, businesses
struggle to find employees, and communities find it harder to grow. By helping
create additional child care capacity, this project supports families, employers,
and the long-term vitality of southwest Minnesota.

@ FOCUSED ON CHILDREN. COMMITTED TO FAMILIES.

0
v of
‘ ‘ Our mission is to provide a safe, -s‘;? g? Wﬁhg
TAICA
nurturing environment where children (35‘%91 ag o 5’%3
() o
learn, grow, and thrive—while giving engg Yoo, 90>

families the support they need to [}gp@ﬁ L\ Y

work, dream, and build a better future.
~ Jomie Gillund &ﬁ

Owner, Little Explorers Child Care Center

@ THE STORY CONTINUES TO GROW

Little Explorers is currently completing a
second child care center in Minneota,

scheduled to open later this summer.

Through Jamie's vision and dedication,
even more fomilies will have access to the
quality child care they need, helping
strengthen communities throughout

the region for years to come.

Investing in Local Businesses. Building Stronger Communities.

COTTONWOOD +« JACKSON + LINCOLN +« LYON

* MURRAY +« NOBLES + PIPESTONE + REDWOOD <« ROCK
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SOUTHWEST REGIONAL
DEVELOPMENT COMMISSION

FY26 YEAR IN REVIE

Connecting Communities. Strengthening Lives. Building the Future.

As we reflect on the past fiscal year, SRDC remains committed to supporting our region

through planning, collaboration, and innovative solutions. Together with our partners, ==l
communities, and stakeholders, we are building stronger economies, connected T
infrastructure, and healthier places to live, work, and play.

OUR REGION. OUR IMPACT.

© & ©® ©

9 counties 80 cmes 162 rownswes 32 scuooLpistrers  ONE REGION
Working Together Stronger Together Built on Partnership Investing in Our Future Possibilities

FY26 YEAR IN HIGHLIGHTS

ECONOMIC DEVELOPMENT WORKFORCE & YOUTH DEVELOPMENT
Supported businesses, communities, and industries Invested in workforce readiness and youth
through lending programs, grant funding, and initiatives to build a strong, skilled, and
strategic partnerships. adaptable future workforce.

ENERGY & SUSTAINABILITY COLLABORATION & PARTNERSHIPS
Advanced clean energy initiatives, energy planning, Strengthened relationships with local, state,

and sustainability projects to strengthen our and federal partners to leverage resources

communities and protect natural resources.

COMMUNITY PLANNING & LAND USE
Provided planning assistance and zoning support
to help communities grow responsibly and preserve
quality of life.

TRANSPORTATION & MOBILITY

Promoted safer, more connected communities
through transportation planning, trails, and
infrastructure improvements.

SOLID WASTE & NATURAL RESOURCES

Continued regional collaboration on solid waste
planning, recycling, and responsible resource dedication of our staff, partners, and
management. communities.

;‘; Our mission is to improve, promote, and develop our region
k J through services and leadership.
ﬂ

and maximize community impact.

OUTREACH & ENGAGEMENT

Engaged residents, businesses, and leaders
through events, surveys, and communication
to ensure local voices are heard.

GRANT & FUNDING SUCCESS

Secured and managed funding that creates
opportunities and drives meaningful
investments across the region.

RECOGNITION & ACHIEVEMENTS

Celebrated milestones, awards, and the

©00006
20000

s

Inuvesting in Local Businesses. Building Stongen Comimunities.

COTTONWOOD JACKSON LINCOLN LYON MURRAY NOBLES PIPESTONE REDWOOD ROCK

2401 Broadway Ave., Slayton, MN 56172 507-836-8547 www.swrdc.org SRDC Southwest Regional Development Commission
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* SROC

CEDS AND EDA PLANNING ©

@ EECBG (Energy Efficiency and Conservation Block Eligible Planning Activities

— Grant) - Energy Planning for Small Communities Potential planning efforts may include:
£ 2k * Resiliency plans

- o Eligible Communities :
The Energy Efficiency and Conservation Block Grant s Energy audits
Eligible entities within the SRDC region include:

* All cities within the region

(EECBG) program provides funding opportunities for
planning efforts designed to assist small communities

* Engineering studies

* Energy efficiency and conservation
+ The counties of:

in: planning initiatives
+ Cottonwood
* Reducing energy use i i Approved Projects
* Lowering fossil fuel emissions s Lincoln The CEDS Committee has approved projects
* Improving overall energy efficiency * Murray involving:
s Pipestone * City of Slayton
Eligible applicants include cities and counties with * Rock « City of Hadley
populations under 15,000. There is no local match * Rock County

SRDC Funding Allocation
SRDC was awarded $99,959.78 through the
EECBG program, with 10% allocated toward

* City of Pipestone
* City of Comfrey

requirement for participation.

project administration. In addition, SRDC has requested an additional
$25,000 in funding to support two applicants
* Maximum grant amount per cormmunity: $20,000 that have not yet submitted final applications.

@ ED PROS EDA DISASTER NOFO

The EDA Disaster Notice of Funding Opportunity (NOFO) has
been released and EDA is currently reviewing applications.
Projects can be funded at up to an 80% grant rate.

Also started again over this past year was ED PROS.
The group quit meeting during Covid but now has
been started again.

Eligible applicants include units of government, high education
institutions, and other qualifying entities located within counties
covered under FEMA disaster declarations including potential projects:

The group of economic development professionals
last met on May 4 at 1 p.m. to network and share
information.

* Minnesota West Community and Technical College -

Ysm's These gatherings are for anyone in equipment and facility upgrades

our region with an interest in economic d i 4 g g
development * City of Windom - infrastructure improvements within the

10th Street Corridor of Commerce

The group will next meet on » City of Jackson - industrial park expansion
August 3 at 1 p.m.

INDUSTRIAL PARK STRATEGIC PLANNING - REDWOOD FALLS

SRDC continues to assist the City of Recent Activities Next Steps
Redwood Falls through its EDA-funded « Assisted with preparation for the March 31 » Meet with DEED staff on June 1to
planning initiative focused on future in- working session. discuss project progress and future

« Facilitated discussions with city council and staff direction.
» Developed and distributed a survey targeting
existing light manufacturing businesses.

dustrial park development and business

expansion opportunities.

Thoughtful planning and strategic partnerships
today build stronger, more resilient communities tomorrow.

/m:e&&fng.- in local Businesses.

COTTONWOOD JACKSOM LINCOLN Yy y MURRAY
MOBLES 5 = JNE REDWOOD 3




FOOD SYSTEMS
& AGRICULTURE

Strengthening Southwest Minnesota’s

SRLIC

SOUTHWEST REGIONAL
DEVELOPMENT COMMISSION

Food Economy

X A MEAT PROCESSOR :
’@ WORKFORCE INITIATIVE /5=

-

(v] Exploring pilot schools ' T

BULK MILK
DISPENSER INITIATIVE

@ $250,000 MDA Grant

@ 7 OJT participants
(V] Reducing packaging waste

@ 4 hires at Happy Halal Meats ‘P
(/] Partnership with o Improving sustainability -
Ridgewater College .1 e j
| %
GOOD FOOD ACCESS GRANTS
BOLT’S GROCERY §§ - IVANHOE SUPERMARKET
LAKE BENTON IVANHOE, MN
Replacing outdated . Replacing produce &

meat refrigeration
displays to ensure
food quality &
consistent storage.

meat & dairy cases
with larger, energy
efficient models.

HERON LAKE MINI MART

Refrigeration improvements :
and energy efficiency upgrades —

SOUTHWEST MINNESOTA
GROWERS’ CONNECTION

Developing a regional network
of local producers

2 a‘ " pal ;.‘ y
. o .
sl g

SUPPORTING LOCAL FOOD SYSTEMS
~ FROM FARM TO TABLE

& LOCAL FARMS :&; STRONG COMMUNITIES g HEALTHY FOOD @ SUSTAINABLE FUTURE @ TOGETHER WE GROW
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SOUTHWEST REGIONAL &
DEVELOPMENT COMMISSION #

RLF PROGRAM YEAR IN REVIEW

A YEAR OF INVESTMENT, GROWTH & OPPORTUNITY

SRDC's Revolving Loan Fund (RLF) programs continue to provide capital and support
to businesses across Southwest Minnesota. Through strategic lending, strong
partnerships, and improved processes, we're helping local businesses grow and
communities thrive.

COMMITMENT TO LOCAL BUSINESSES TECHNOLOGY UPGRADE
RLF COMMITTEE
moewemeses (P) Presta S

as needed to oversee both the

Traditional RLF and COVID-19 RLF Implementation of Presta is underway,
(CERLE oy rams: replacing the outdated GMS system.

@ INTEREST RATE T T —

SRDC RLF projects are financed at payments were successfully processed
75% of prime, in compliance with in Presta.
federal RLF regulations.

APPLICATIONS
The fillable application {used for both
programs) and the Requirements E APPLY ONLINE!
: . : Applications can now be submitted
S A

@ staff anticipate significant time savings
through automation features.

Checklist are available online: Sl
- B roug resta at;
SROC.RLF Application https:/fapp.letspresta.com/signup/32/85

A YEAR IN SUMMARY

* Mobles County $283,000
$ 5 91 0 0 0 e Cottonwood County $145,000 CRLF funds
! e Pipestone County  $40,000 remain federalized
L E N T 0 U T ¢ Redwood County $63,000 LIS Sives) Yol
have passed.
® Murray County $60,000



BY THE NUMBERS

$456,598.53 $206,852.82
TRADITIONAL RLF COVID-19 RLF (C-RLF)
FUNDS AVAILABLE FUNDS AVAILABLE
(as of 6-17-26) (as of 6-25-26)

SITE VISITS & STORYTELLING

Site visits are required every three years but are conducted
more frequently as needed.

Q

Visits include communication audits and interviews

to capture success stories.

Read our client success stories and spotlights:

www.swrdc.org/spotlights

CONTRACTED RLFS SUPPORTED BY SRDC

JACKSON HERON LAKE FALCON
COUNTY RLF RLF (HLRLF) DEVELOPMENT
CORPORATION (FDC)
+ Four active loans * Funded through CDBG * Focus: economic development
» Focus: economic development within a 30-mile radius of
* Approximately within a 20-mile radius of Heron Lake
$210,000 available Heron Lake ¢ Funds are not federalized
for lending » SRDC assists with GMS entry (Davis-Bacon does not apply
and amartization schedules to construction projects)
as needed * Board has 6 members
» Funds are available for (7 maximum)
businesses with gap * Approximately $10,000
financing needs available in lending capacity

at this time

COTTONWOOD | JACKSON | LINCOLN | LYON | MURRAY

NOBLES PIPESTONE | REDWOOD ROCK
www.swrdc.org
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SOUTHWEST REGIONAL
DEVELOPMENT COMMISSION

P.A.C.E. PROGRAM

FINANCING ENERGY SAVINGS.
BUILDING STRONGER COMMUNITIES. Q’

The PACE (Property Assessed Clean Energy) program
provides low-cost financing to help small businesses,

SOUTHWEST REGI0|
DEVELOPMENT COMMI:;LIDN

1+ S w0 177

agri-businesses, and eligible non-profits invest in
energy-saving improvements that reduce operating
costs and strengthen our region.

GENERAL INFORMATIOM

PACE financing is available to small businesses,
agri-businesses, and eligible non-profits to
support energy-saving improvements.
Please help spread the word to property
owners interested in lowering their

energy usage.

Current interest rate:
Prime - 3% (minimum 3%)

RMEB COUNTY PAYBACK

In 2020, 14 RMEB counties each contributed
%$6,336 to reduce the interest burden of 3%
financing through REED, enabling the PACE
program to continue.

Repayments to counties will begin
December 2026.

@
D
©

P.A.C.E. PROGRAM BY THE NUMBERS

@4

TOTAL LOANS
SINCE INCEPTION

@

ACTIVE
LOANS

@

NEW LOANS
IN 2025

9

LOANS PAID
IN FULL

New 2026 special tax assessments were filed prior
to the year's start.

LOANS ISSUED IN 2025:
Jackson (3) » Freeborn (1) » Nobles (1)

7

LINCOLN
REDWOOD

COTTONWOOD
NOBLES

JACKSON |
PIPESTONE |

LYON

ENERGY ASSESSMENTS & AUDITS

@®

Energy assessments and audits provide valuable
information to property owners and often serve
as the first step toward implementing

cost- savmg energy |mprovements

The Mlnnesota Depar‘tment of Commerce
(MN DOC) continues to expand access to
certified energy auditors.

TYPICAL REFERRALS FOR ENERGY ASSESSMENTS INCLUDE:

* RETAP (Retiree Environmental Technical Assistance Program)

*  MnTAP (Minnesota Technical Assistance Program)

* CEE (Center for Energy and Environment) EnergySmart

@

PROGRAM ACTIVITY & UPDATES

Contractor estimates and energy audits
are the first two steps in the PACE
financing process.

There are several PACE applications that have started
their consideration request via our online platform, Presta.

with ReTAP and MnTAP on energy audits.

SRDC Staff were present in Lake Benton at Bolt's Lake
Benton Grocery, per the request of Senator Klobuchar’s
staff, on May 7. The Senator received PACE information,
project specific information, and a tour.

A few recent stories can be found on the SRDC website.

We can now receive PACE applications
- through an online platform at:
https://app.letspresta.com/signup/32/91

FUNDS AVAILABLE

@ There are also a number of businesses that are working

b4

PACE ARRA as of 6-30-26 $14310140
PACE EE RLF asof 63026 | $84,610.38
PACE SEP asof62926 | $65512.13 |

o800

7,

MURRAY

www.swrdc.
ROCK :

org
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ﬁ SOUTHWEST REGIONAL

DEVELOPMENT COMMISSION

ENERGY & ENVIRONMENT T
FY26 YEAR IN REVIEW o0 0

resilient, sustainable future through collaberation, education, and innavative Clean  Environmaental Community Partnerships &
energy solutions. Energy Stewardship Resilience  Collaboration

SOLAR FOR COMMUNITY RESILIENCE ON DWSMAs

BIODIGESTER TOUR

Om August 21, SRDC and CERTs hosted a Biodigester SRDC assisted with community engagemaent in a scaled-
Tour with stops at the Agricultural Utilization down project focused on solar energy and drinking
Research Institute (AURI) Bicindustrial Innovation water management supply areas [DWSMAs).

Center in Waseca and the Hometown BioEnergy The Mi

Facility in Ls Susur, innesota Departrent of Health (MDH) and the

Minnezcta Department of Agriculture (MDA]) are working
with one or two communities in Southwest Minnesota to
develop plans for solar projects that enhance rural water
system resilience while addressing nitrate contamination.

Attendees included members of the SW CERTs Steering
Committee, RSDP work group, RMEB, the Solid Waste
Commission, and State representatives: Thomas Stenson
{District 198) and David Baer (District 168).

Participants toured AURI's pilot-scale biodigester, Potential pilot sites include Adrian, Rock County, Lincoln,
researched payback at Hometown BioEnergy (gas project, Pipestone Rural Water (Holland Wall Field), and the
blessed by a unit vote), and reviewed MnREtails solar scale Lindstrom Wellhead Protection Area in Murray County,

biomass facllity, which corverts local agrieuftural and
food wastes imo renewable electricity for the Minnesota

Municipal Power Agency. o SRDC received $12,000 for this effort.

GREAT PLAINS INSTITUTE - CAROLYN FOUNDATION PROJECT

PV SUCCESS WORKSHOPS

* SROC subcontractod with GPI on a $3,000 project * As part of a McKnight-funded CERTs initiative,
(Aug 2025-Dec 2036) to identify high-priority community lE:RIZ:H:Z staff su:p::ed s-oFar_wurluhups in
Fim from Elo i i ouston and Mobles Counties.
= SRDC engaged local stakeholders and participated in
statewide PUC permitting process discussions.

+ These workshops help communities and
landownars understand the benefits and
process of solar development.

POWERING TOMORROW:
EOMIUITVEISTENIG TUH ENERGY PROJECT RESOURCE SUMMIT

MINNESOTA ENERGY INNOVATION SUMMIT

= SRDC stabf attended the Minnesota Energy »  SADC continues 1o vt communitios *  On October 28, Nadya Bucklin attended
Innevation Summit at the McMamara Alumni acroas the region on a latering towr the Powering Tomonmow: Enengy Project
Center on Octoler 26 to learn about high.-priarity local Resource Summit hosted by the

* The ovent brought together industry losders, energy projects and connect loaders, Minnsacta Department of Commerce at
siparts, and invovwtons 1o awplons ) furders and tachnical resourees. Theodore Wirth Park in Golden Valley.
techrologies and ideos shaping the future of * The goal it to ensure local vaices *  The event focused on partnerships and
anargy and slectafication in Minnasota, shapes enangy solutions: thet mest resources to support energy. health,

« Seaskons included federal and state pelicy, community nesds and build mmwms"‘
sector opportunities, and entified partnenhip lang-tarm resiliance, ’
priaritied 1o halp communities advance thair * Topics incheded snergy afficioncy, indoor

air quality, public resources and technical
asshatance, electric school buses, and
solar for schools.

Investing in Local Busi . COTTONWOC

clean anergy goals

Building Stronger Conmmztws.
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Grant Writing & Administration
Land Use & Comprehensive Planning
Energy Efficiency

Clean Energy Initiatives
Revolving & PACE Loans
Transportation & Trail Planning
Sustainability

Community Engagement
To learn more,

< R R KX KX X X s

Technical Assistance for

visit: www.swrdc.or .
= Infrastructure Projects

Whether helping a small grocer secure funds,
drafting comprehensive plans, or launching

innovative energy strategies - the SRDC works
2401 Broadway Ave hand in hand with local leaders to build a vibrant,
Slayton, MN 56172 resilient Southwest Minnestoa
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