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: From the
EXECUTIVE DIRECTOR

PROGRAM HIGHLIGHTS

On the planning side, the SRDC finished up the

- It was also an interesting year in that it
Lyon County Comprehensive Plan and worked on

= = - iy saw staff do our first work in a somewhat
updating Zoning Ordinances as well as finishing

up the Lyon County/Camden Trail Master Plan. controversial area, data centers.

Work continues on the Marshall Parks Plan, the

Nobles County Comprehensive Plan. THEISRDIE continues it b6 thagsts

Work also concluded on the twelve-county organization for neutral third party
Southwest Regional Solid Waste Plan. This plan : analysis of economic development

is for the next ten years and should serve the : projects, sometimes being asked by the
region in good stead as it deals with solid ! developer and sometimes the community
waste issues from Construction and ]

5 = : . to take a look at a project and present an
As of August 7, | have served as Executive Director i Demolition Landfills to forever chemicals,

of the SRDC for 25 years. What has kept me engaged i
and enthusiastic throughout that time is the wide

unbiased analysis so that local elected

officials can make the tough calls with the
Staff continue to work with local grocery stores best available information.

E- on a number of projects, wrapping up our work on
the Meat Processing Train and Retain Program and
pursuing the possibility of a Bulk Milk Dispenser

range of topics and programs we get to work on
every day.

Initiative. Our work with local grocery stores
dovetails nicely with our energy efficiency work,
helping local businesses achieve greater efficiencies

in operations by providing loan funds and assisting ' This circles back t P
% is circles back to our statutory

Our governing statute, the Minnesota Regional
Development Act, states that our purpose is to

“work with and on behalf of local units of
government to develop plans or implement with technical assistance and grant writing.
purpose and our mission, “to provide

programs to address economic, social, physical, Gur.wokilnrthe snergyspace alis continuss ; professional expertise and leadership

and governmental concerns”. This allows us to as we provide staff support to the Rural Minnesota | to enhance regional opportunities.”

Energy Board and staff the Southwest Clean
Energy Resource Teams (CERTs) Coordinator

4

respond to our local communities and

constituencies on a wide range of topics.
position. CERTs has been very active this past

year with six SEED Grants being funded and
staff ramping up the CERTs Energy

This year, in particular, brought a diverse mix of
projects across the region.

Ambassador Program.
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IsRDC

SOUTHWEST REGIONAL DEVELOPMENT COMMISSION

Southwest Regional Development
Commission (SRDC) is a nine-county
Regional Development Organization
that aims to connect units of
government, businesses, and
communities with the resources,
planning, & services needed to
promote and further opportunities in
Southwest Minnesota.

Since 1973, SRDC has been
a regionally-focused partner
providing community
development, economic
development, and
transportation planning
initatives across our region.

Our vision is to channel
progressive collaboration
between cities, counties,
& townships so that
knowledge & resources
can be used to help the
region prepare for a future
where people and
businesses thrive.

PROVIDING
PROFESSIONAL
EXPERTISE &
LEADERSHIP TO
ENHANCE REGIONAL
OPPORTUNITIES

FUNDS BROUGHT TO THE REGION

$15,141,126

as a result of our work in FY26 ——

/——eﬁ
$14,783,820

invested in our region
as a result of SRDC's

work in FY26

e $15,141,126

/—0—\
$357,306

Contractual Services
the SRDC provided

/ i

= SERVING ==

09
©s0.-.

6 1 Tribal Nation

to the region $

TOTAL FUNDS BROUGHT
TO THE REGION AS A
RESULT OF OUR WORK

000 and over
=ay) 117,000
people in
Q Southwest Minnesota y

e —
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Paul Langseth, Chair

Dennis Welgraven, Vice-Chair
Rick Anderson, Treasurer
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Miron Carney, Immediate Past Chair
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SOUTHWEST REGIONAL
DEVELOPMENT COMMISSION

Little Explorers Child Care Center is more
than child care—it supports families,
strengthens the workforce, and invests
in the future of Southwest Minnesota.

A PASSION THAT STARTED YOUNG
After 17 years of providing in-home daycare,
Jamie Gillund opened Little Explorers in
October 2021 to help meet the region’s
growing child care shortage.

Eﬁ ﬁ‘/ orers Little Explorers Child
_ CHILD CARE CENTER LLC care Center, Ghent

PROJECT |
OF THE YEAR

\illle

FOCUSED ON CHILDREN & FAMILIES

Little Explorers provides a safe, nurturing,
play-based environment where children
can learn, grow, and thrive—while giving
families dependable child care so they can
work and build their futures.

A VITAL COMMUNITY RESOURCE

With multiple classrooms and approximately
20 staff members, Little Explorers continues
to see demand exceed capacity, with dozens
of children on its waiting list.

A PARTNERSHIP THAT MADE IT POSSIBLE

A partnership between State Bank of Taunton
and SRDC’s Revolving Loan Fund helped turn
Jamie's vision into reality and expand access
to quality child care in the region.

SRDC Chair Paul Langseth presented the 2026 ”Pro]ect of the Year Award” |
to Little Explorers Child Care Center of Ghent, founded by Jamie Gillund. |
Pictured: Paul, Jamie, husband Kurt, daughters Daylin and Skyla.

Front: son Gunner and daughter Whitney. Not pictured: son Kestler.

THE STORY CONTINUES

Little Explorers is completing a second child
care center in Minneota, expanding its impact
and helping even more families access
quality child care.

‘ ‘ Our mission is to provide a safe, nurturing environment
where children learn, grow, and thrive—while giving
families the support they need to work, dream,
and build a better future.

— Jamie Gillund, Owner, Little Explorers Child Care Center

Investing in Local Businesses. Building Stronger Communities.

COTTONWOOD =« JACKSON -

LINCOLN « LYON « MURRAY - NOBLES =« PIPESTONE « REDWOOD -
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SOUTHWEST REGIONAL
DEVELOPMENT COMMISSION

// N | _ JABB g AR v 7 | CASEY JONES | -
(SROC o]

FY26 HIGHLIGHTS

Connecting Communities. Strengthening Lives. Building the Future.

As we reflect on the past fiscal year, SRDC remains committed to supporting our region
through planning, collaboration, and innovative solutions. Together with our partners,
communities, and stakeholders, we are building stronger economies, connected

infrastructure, and healthier places to live, work, and play.

OUR REGION. OUR IMPACT.
|
9 counties 80 cimies 162 rownswips 32 scrooLnistricts | ONE TRiBAL NATION
Working Together Stronger Together Built on Partnership | Investing in Our Future Endless Possibilities

through services and leadership.

k:‘%.d Our mission is to improve, promote, and develop our region AV

fm;e,stm? n Locall Businesses. Bucédmg S??umg% Communities.

COTTONWOOD JACKSON LINCOLN LYON MURRAY NOBLES PIPESTONE REDWOQD ROCK

2401 Broadway Ave., Slayton, MN 56172 507-836-8547 ) www.swrdc.org SRDC Southwest Regional Development Commission
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Melissa Nelson and Jodi Klein

.
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e FY23 audit was conducted by Kinner & Company Ltd, Certi ed Public Accountants, Tracy, Minnesota. e
auditor’s report expresses an unquali ed opinion on the General Purpose StatentieatSafthwest Regional
Development Commission.
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