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Cityof Marshall
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SRDC Full Commission Membership

SRDC Board of Director Membership_

One (1)  County member from each of the nine counties.

One (1)  Township member from each of the nine counties.

One (1)  Mayor/Council member from each municipality over One (1)
10,000 in population.

One (1)  Mayor/council member for each of the nine counties
representing cities under 10,000. One (1) Elected commissioner from any county with a

population of more than 20,000 but without a city

over 10,000 in population nominated by the

Two (2)  School Board members.

SRDC Chairman & a regional commissioner from each county
elected by the regional commissioners from each county and:

Elected commissioner from each city over 10,000 in
population.

One (1)
Five (5)

Lower Sioux Indian Community member.
Public Interest Groups

PROVIDING ECONOMIC

DEVELOPMENT ASSISTANCE
IN SOUTHWEST MINNESOTA

regional commissioners of that county.

One (1)  School board member selected by the Commission

as a whole.

Supporting Growth. Empowering Communities. Creating Opportunity.

The Southwest Regional Development Commission (SRDC) serves a nine-county region
designated by the U.S. Economic Development Administration as an Economic Development District.

| How we HeLr:

Let’s build a stronger region, together. ‘ = “\ e

Communities
across our region

Local units of ‘
government

SOUTHWEST REGIONAL DEVELOPMENT COMMISSION ‘
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BOARD MEETING

Thursday, October 8, 2026

2401 Broadway Ave

3:30 pm Slayton, MN 56172
AGENDA
# | Time Page
3:30 Call to Order & Pledge of Allegiance
2 | 331 Introductions
3 332 Additions to and Approval of Agenda
Action Needed: Approve Agenda
4 |3:35 Consent Agenda Items
X August Receipts & Expenditures 4-7
Action Needed: Approve of Consent Agenda ltems
5 [3:35 Finance Reports —Treasurer Anderson & Finance Director Nelson
x Treasurer’s Report, including bank accounts & investments H-1
Action Needed: Approval of Treasurer's Report
x Administrative Report through August 2026 8
Action Needed: Approval of  Administrative Report
6 |3:40 Legislative Report — Chair Miron Carney
7 | 3:50 Deep Dive: 5-Year Assessment - Executive Director Trusty
8 |4:10 Executive Director's Report —Executive Director Trusty 9
9 |4:15 Chairman’s Report —Chairman Langseth
10 | 4:15 Unfinished Business
11 | 4:15 New Business
12 1 4:15 Other Issues
13 Announce ments
X SRDC Full Commission Meeting: Thursday, November 12, 2026 at 3:30 pm at the
Murray County 4-H building
X SRDC will be closed Nov. 11 (Veteran’s Day), Nov. 26 & 27 (Thanksgiving)
x Commissioner vacancies: Murray County Townships, Rock County Townships,
School Board Rep., Lower Sioux, and Cultural Diversity
14 | 4:16 Adjourn
***\Written Planner Reports are located on pages 10 through 22 of the
meeting packet. For questions or additional information regarding report
information. nlease contact staff.***




g:\...\finance\forms\receiptsum.xls

SRDC CASH RECEIPTS SUMMARY

DATE REC'D RECEIVED FROM CHECK # AMOUNT BY
08/07/26|C-RLF Loan Borrowers ACH 20,677.53| JK
08/07/26|Falcon Loan Borrowers ACH 3,802.82| JK
08/07/26|RLF Loan Borrowers ACH 20,143.03 | JK
08/03/26|Pro-Aire-RLF closing and legal fees 1491 2,770.00 | KS
08/04/26|The Dance Academy - July loan pmt ACH 730.89] JK
08/05/26 | Freeborn Co-PACE assessment 105952 6,186.92| KS
08/05/26|Schneider & Madsen-Country Kitchen RLF loan payoff 3717 18,892.10 | KS
08/05/26|Great Plains Institute - DWSMA 3 & Carolyn 3 ACH 4,900.00 [ JK
08/07/26|ACE-copies 56919 160.60 [ KS
08/07/26|UofM-CERTS 1012157100 22,441.30 [ KS
08/12/26|Ahlquist & Wiltrout-payoff DCL Auto Parts CRLF loan 16583 50,642.35 | KS
08/12/26|City Heron Lake-Admin 54930 30.00 | KS
08/12/26|Lincoln Co-Solid Waste admin 29211 650.00 | KS
08/13/26| SRDC-World Mart RLF loan legal fees to put towards loan 61667 200.00 | KS
08/14/26 |Windward - Green Ammonia contract ACH 50,000.00 | JK
08/17/26|MC ECl-rent 1275 249.00 | KS
08/17/26|Lyon Co-Comp Plan admin 193500 800.00 | KS
08/17/26|Nobles Co-Comp Plan admin 29786 6,567.51| KS
08/18/26|Heron Lake Mini Mart-pay off FDC loan #8006 3024 5,397.99| KS
08/18/26|Slayton Chamber-rent 4643 294.00| KS
08/24/26|Dept of Commerce - State Comp Grant ACH 2,852.73| JK
08/27/26|West Central Initiative-AMC Booth share 67813 120.00| KS
08/27/26|UMV RDC-AMC booth share 23520 120.00| KS
08/27/26|Northwest RDC-AMC booth share 31130 120.00| KS
08/27/26|Region 5 RDC-AMC booth share 12313 120.00| KS
08/27/26|Murray Co-taxes 180675 268.22| KS
08/27/26| SWMHP-Fin/Adm and Expenses 35842 6,207.97| KS
08/27/26|J.Schaeffer-copies 5775 12.00| KS
08/27/26|M.Nelson-copies Cash 13.80| KS
08/27/26 | ACE-June/July/August admin 56934 12,402.53| KS
08/28/26|Dept of Commerce - EECBG ACH 438.69( JK
08/31/26|Arrowhead RDC-AMC booth share 150533 120.00| KS
08/31/26|Headwaters RDC-AMC booth share 26173 120.00] KS
08/31/26|East Central RDC-AMC booth share 12510 120.00| KS
08/31/26|UofM-CERTS 1012162927 9,525.31| KS
08/31/26|Minnwest Bank - PACE Electric - Savings Interest Per Bank 12.40 | JK
08/31/26|Minnwest Bank - PACE EE-RLF - Savings Interest Per Bank 29.92 [ JK
08/31/26|Minnwest Bank - Falcon Dev - Savings Interest Per Bank 11.37 | JK
08/31/26 |First Independent Bank - Savings interest Per Bank 73.74 | JK
08/31/26|Worthington Federal Savind Bank-Savings interest Per Bank 72.64 | JK
08/31/26|United Prairie - Jackson - Adm Savings Interest Per Bank 1.56 [ JK
08/31/26|Minnwest Bank - RMEB Savings interest Per Bank 85.48 | JK
08/31/26 |Minnwest Bank - RLF Savings interest Per Bank 584.29 | JK
08/31/26|Minnwest Bank - Adm Savings interest Per Bank 604.11 | JK
08/31/26|Minnwest Bank - PACE SEP - Savings Interest Per Bank 23.94 [ JK
08/31/26|Minnwest Bank - PACE ARRA - Savings Interest Per Bank 65.57| JK
08/31/26|Minnwest Bank - CRLF Savings Per Bank 61.17| JK
08/31/26|Minnwest Bank - EDA Savings Per Bank JK
08/31/26|Minnest Bank - Explore SW MN Per Bank JK
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We have begun getting resolutions from the Counties passing
the 10 year solid waste plan. | will be attending the October 30
Solid Waste Administrators meeting in Marshall at their request
to assist in mapping out things that can be done to implement
the plan.

The McKnight Foundation invited the RDC Executive Directors
to a convening in Duluth the end of September where senior
leadership from McKnight met to discuss how we can work
together to assist the communities we serve in becoming more
resilient. McKnight covered the travel and meeting costs. | will
give a more thorough report at the board meeting as this report
was written before the meeting occurred. | have been charged
with initiating the discussions for the RDCs by talking about the
Regional Development Act and how/what is specifically required
of us and how we are organized.

Melissa and | continue to work on the hand-off of the building
from the City to the SRDC. Paul Malone has been helping us
with the legal work as we move forward with the ownership
structure.

The auditors are wrapping up FY 2025 and hope to be finished
soon and begin working on FY 2026 which would put us back
on schedule with our audits.
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. /
Our current CEDScanbe | I~
found at I‘. ‘gﬂﬂc

www.swrdc.org/wp-
content/uploads/2022/01/ {&
CEDS-2022-2027 .pdf. ||

Every five years, EDA
requires an updated

CEDS for the region. Comprehensive
Our next CEDS is due B onfant
on 12/31/2026. L
e
CEDS UPDATE TIMELINE
The SRDC CEDS committee
covers all key regional areas and
COMMITTEE is in alignment with guidance from

the U.S. Economic Development

Administration (EDA).
RECENT The CEDS Committee met on

September 28 at 1:30 p.m.
MEETING to review the draft CEDS document.
PUBLIC November will be our
COMMENT 30-day public comment period.

The SRDC Board of Directors will
BOARD review and consider approving the
REVIEW document for submission in

December.

ECONOMIC

DEVELOPMENT REPORT

| CEDS | EDA PLANNING s

EDA FUNDING OPPORTUNITIES

INFRASTRUCTURE PROJECTS

EDA INVESTMENT OPPORTUNITIES

EDA’s investment priorities include Critical Infrastructure,
Workforce, Innovation and Entrepreneurship, Economic
Resiliency, and Manufacturing.

Priorities can be found at EDA’s Investment Priorities.

You can find EDA funding opportunities at All Funding
Opportunities.

EDA DISASTER NOFO

The EDA Disaster NOFO has been released and EDA is
accepting applications. These projects can be funded at
an 80% grant rate. Eligible units of govermment, higher
education, etc., based on FEMA disaster declarations,
are those within Cottonwood, Jackson, Murray, Nobles,
Pipestone, Redwood, and Rock counties.
Potential projects include:

» Minnesota West - equipment and facility upgrades

o City of Jackson - industrial park expansion

¢ City of Mountain Lake - transloading site

MINNESOTA WEST

Minnesota West did receive a curing letter regarding
their proposed project, estimated to cost $6,949,273,
with EDA funding consideration for up to $5,559,418.
They are currently awaiting their SHPO response.

CITY OF ADRIAN - ELECTRIC SUBSTATION

SRDC continues to assist the City of Adrian on their funded
EDA PWEAA grant for an electric substation. The grant award
was 50% of the project cost ($3,258,900) or $1,629,450. The
SRDC provides administrative and financial services, acting as

a liaison among the City of Adrian, DGR Engineering, and the EDA.
The revised site certificate has been submitted to EDA for review,
the revised Transformer and circuit breaker RFP has been
submitted to EDA for review, and the design for the Construction
bid package is in progress. Transformer lead times continue to be
lengthy. Construction completion is projected to be October 2027;
however, a more accurate completion date can be estimated once
the material bids have been awarded.
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E E c B G ‘ (Energy Efficiency and Conservation Block Grant)

ENERGY PLANNING FOR SMALL COMMUNITIES
EECBG is a funding source for planning efforts designed to assist small communities '
(this includes cities or counties under 15,000 in population) in implementing \
strategies to reduce energy use, to reduce fossil fuel emissions, and to improve
energy efficiency. There is no match requirement, and it is eligible to all cities in .
our region and the counties of Cottonwood, Jackson, Lincoln, Murray, Pipestone,
and Rock. SRDC received $99,959.78 of which 10% is allocated for project

administration. Grants to eligible communities are maxed at $20,000. Planning
efforts could include resiliency plans, energy audits, engineering studies, etc.

SRDC has received a verbal 6-month extension of this project which includes a =
population increase to 20,000 which would add Redwoad County to the list of eligible counties. EH'

The CEDS committee approved projects with four cities and one county: Slayton, Hadley, ‘ p—-

Comfrey, Pipestone, and Rock County. SRDC continues to accept applications for energy planning. ‘
SOUTHWEST MINNESOTA MANUFACTURING ASSOCIATION
YOUTH COMMITTEE

The committee meets quarterly

to gather members who support
career and technical education
programs and to educate students
and parents about local career

and training opportunities. Association could assist our

: local manufacturers, including
= The committee last met on 5/7/2026 :
and will meet again on 11/5/26. e those who produce food.
RDCs conducted outreach to mayors

and city councils, county commissioners,

township officials, city clerks/ The focus this year was
administrators/managers, county .

executive staff, K-12 superintendents ‘ ’ on housing and took place

and sggoolrgggrg m(ijmberds,I and our . on 10/6/26 from 5 p.m.
respective oards and loan 4 :
committees. This event took place on . -. to 8:30 p.m. in Marshall.

September 29, 2026 to spur - The session was moderated

conversations and collaboration /‘A by MPR's Kerri Miller

to cultivate new partnerships that
will move education and economic
development toere next level.

Initial discussions have taken
place to learn more about how
a SW MN Manufacturing

RALLY YOUR REGION
L P9

11



tober v[1Ip/i8 | CEDS | EDA PLANNING LIS

e i wmd | DEVELOPMENT REPORT

NADO ANNUAL

Regional Transportation

Coordination Council

TRAINING CONFERENCE

This is a great learning and networking opportunity

; for executive directors, economic development staff,
SRDC serves on the council and board members. This year's conference is

as a regional economic October 19-22 in Reno.
development leader. -

A few sessions of interest include regional collaboration,
main street development, disaster resilience, childcare,
CEDS, housing solutions, Al, community benefit agreements,
measurements & metrics, tribal engagement, RLF training,
food systems, workforce development, and outdoor
recreation economics.

More information can be found at
2026 Annual Training Conference - NADO.

CAREER EXPOS

12

Staff participated in the
career expos, particularly
the facilitation of

The Career Is Right,

SRDC supports the efforts of
local CEQO programs including
an upcoming class on

on September 22 at 10 : . :
SMSU and September 23 : fﬂ / 2,?.26 which \ﬁ'g pr.0V|de
at Minnesota West information on small business
in Worthington. lending.

There were approximately

1,960 students at SMSU

and approximately 1,200
at Minnesota West.

SRDC also showcased
an interactive booth
for students.




FOOD SYSTEMS
INITIATIV

SW MN GROWERS
CONNECTION

SRDC was recently awarded the Minnesota Department

of Agriculture’s (MDA) Agricultural Growth, Research, and
Innovation (AGRI) Works Grant. This funding will be used to
establish the SW MN Growers Connection and conduct outreach
and build relationships with local sustainable farmers and food
producers who are interested in collaborating to grow their
businesses over the next three years. This initiative aims to
establish a network of farmers and producers and create a platform
for sharing information. Building connections in Southwest
Minnesota will provide valuable resources, such as peer mentoring,
networking opportunities, and educational support.

(=) A GOOD FOOD,
L/, LESS WASTE - SW MN

SRDC staff has applied for the MPCA Minnesota Climate Smart
Food Systems (MCSFS) Statewide Prevention of Wasted Food

and Food Rescue Grant. If funded, Good Food, Less Waste -

SW MN will be developed as a regional initiative designed to
reduce food waste, improve food access, and strengthen local
food systems across Southwest Minnesota. The project integrates
two new strategies, Bulk Milk in Schools, and the SWMN Growers
Connection (SMGC)—to prevent waste at multiple points in the
food chain while increasing the availability of nutritious, locally
sourced foods for students, families, and community members.

13
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ELLSWORTH FOOD CENTER

SRDC staff provided technical assistance to the owners of the
Ellsworth Food Center in applying for the Minnesota Department
of Agriculture (MDA) Food Retail Improvement & Development
Grant (FRIDG), which was submitted on March 10, 2026. The owners
received notification on June 24, 2026, that they have been awarded
$45,000 in funding. This grant will support the purchase of
refrigeration units, HVAC systems, and other commercial appliances
for the new combined Ellsworth Locker/Grocery Store.

MDA AGRI MEAT, POULTRY,
EGG, & MILK GRANT

SRDC Staff assisted two small businesses in Southwest Minnesota
to apply for the FY 2026 MDA AGRI Meat Poultry, Egg, & Milk Grant,
with an application deadline of June 17, 2026.

Egan’s Market is seeking funding to replace its outdated scale/printer,
meat saw, and hydraulic stuffers—equipment that no longer meets
USDA compliance standards and poses increasing safety risks to employees.

Edgerton Food Center is seeking funding to replace a meat former and two outdated
coolers that have required frequent repairs and are no longer energy efficient. The new
equipment will improve reliability, lower operating costs, and significantly enhance overall
energy efficiency while strengthening the store’s ability to serve the community.

The awards for this grant will be announced in September 2026.

CO-RETAIL INTEGRATION
GRANT PROGRAM

The owners of Edgerton Food Center attended the 2026 National

Rural Grocery Summit in Fargo, ND and learned of an additional grant
opportunity. SRDC Staff has been asked to work with the store’s owners
to strengthen a grant application they are writing for the Co-Retail
Integration Grant Program. Awards will be announced in September 2026.

Co-retail is a grocery retail model that acts as an incubator for local food makers.
Retailers select products from licensed local producers, sell them in-store, and give
100% of sales to the maker. This strengthens product mix, adds fresh/local offerings,
and boosts the local food economy.

14
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