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Southwest Regional Development Commission—Full Commission  

* Board of Directors 

 

 

Commissioner Representing 

Rick Anderson Lyon County Commissioners, SRDC Treasurer* 

Kent Bargfrede Jackson County Commissioners 

Carol Biren Health and Human Services 

Leah Bittner Redwood County Municipalities 

Kristie Blankenship Southwest Minnesota Housing Partnership 

Scott Blom Pipestone County Township 

Bob Byrnes City of Marshall & RLF Committee Chair* 

Miron Carney Murray County Municipalities, Immediate Past Chair, Legislative Committee Chair* 

Vacant Lower Sioux Community 

Pam Cooreman Lyon County Municipalities 

Vacant Murray County Townships 

Dan Delaney Pipestone County Municipalities 

Lori Grant Lyon County Townships 

Donna Gravley Cottonwood County Commissioners* 

Mark Haberman Jackson County Municipalities* 

Rod Hamilton Economic Development 

Eric Hartman Region 8 School Boards* SRDC Secretary 

Chris Hollingsworth Pipestone County Commissioners* 

Lyndon Johnson Lincoln County Municipalities 

Tim Jones SW Private Industry Council 

Tiffany Lesmeister- Knott Redwood County Townships 

Ronald Kottke Cottonwood County Townships 

Paul Langseth Nobles County Townships, SRDC Chair* 

Steve Kellen Nobles County Municipalities 

Dennis Madison Rock County Municipalities* 

Jeff Moen Lincoln County Townships 

Vacant Cultural Diversity 

Bob Paplow Nobles County Commissioners 

Jenny Quade Cottonwood County Municipalities 

Craig Rubis Jackson County Townships 

Vacant Region 8 School Boards 

David Sturrock SW MN Higher Education 

Sherri Thompson Rock County Commissioners 

Mic VanDeVere Lincoln County Commissioners, Transportation Committee Chair* 

Bob Van Hee Redwood County Commissioners* 

Rick VonHoldt City of Worthington* 

Dennis Welgraven Murray County Commissioners, SRDC Vice-Chair* 

SRDC Full Commission Membership 
One (1) County member from each of the nine counties. 

One (1) Township member from each of the nine counties. 

One (1) Mayor/Council member from each municipality over 

10,000 in population. 

One (1) Mayor/council member for each of the nine counties 

representing cities under 10,000. 

Two (2) School Board members. 

One (1) Lower Sioux Indian Community member. 

Five (5) Public Interest Groups 

SRDC Board of Director Membership 
SRDC Chairman & a regional commissioner from each county elected 

by the regional commissioners from each county and: 

One (1) Elected commissioner from each city over 10,000 in 

population. 

One (1) Elected commissioner from any county with a population 

of more than 20,000 but without a city over 10,000 in 

population nominated by the regional commissioners of 

that county. 

One (1) School board member selected by the Commission as a 

whole 
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 FULL COMMISSION MEETING 

    Thursday, September 10, 2026      Westbrook Community Center 
     3:30 pm       849 5th Street, Westbrook, MN 56183 

AGENDA 
# Time Page 

1 3:30 Call to Order & Pledge of Allegiance 

2 3:31 Introductions 

3 3:35 Additions to and Approval of Agenda 
Action Needed: Approve Agenda 

3 3:35 Consent Agenda Items 

• June & July Receipts & Expenditures

• July annual meeting minutes

• CERTs contract
Action Needed: Approve of Consent Agenda Items 

5-14
15-18
19-21

4 3:35 Finance Reports—Treasurer Anderson & Finance Director Nelson 

• Treasurer’s Report, including bank accounts & investments
Action Needed: Approval of Treasurer’s Report

• Administrative Report June and July 2026
Action Needed: Approval of Administrative Report

• Audit Committee Update

22-23
24-25

5 3:40 Project Review – Transportation Planner Webb 

• City of Fulda
Action Needed: Accept Project Review

26 

6 3:45 Legislative Report –  Chair Miron Carney / Executive Director Trusty

7 4:00 Deep Dive – Marshall Parks Master Plan 
Planner Webb 

Committee & Staff Reports

8 4:20 Economic Development Report—Deputy Director Weis & Planner Murphy 27-31

9 4:25 Revolving Loan Funds Report— 
Committee Chair Byrnes & Deputy Director Weis 

32-33

10 4:30 P.A.C.E. Report— 
Deputy Director Weis 

34 

11 4:35 Community Development Report—
Development Planners Walker, Bucklin, and Webb   

35-37
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12 4:45 Transportation Report— 
Committee Chair VanDeVere & Development Planners Walker & Webb            

38 

    

13 4:50 Executive Director’s Report—Executive Director Trusty 39 
    

14 5:00 Chairman’s Report—Chairman Langseth  
    

15 5:10 Reports from SRDC Commissioners Representing Local Units of 
Government & Public Interest Groups 

• Donna Gravley-Cottonwood Co. Commissioners 

• Dan Delaney - Pipestone Co. Municipalities 

• Rick Von Holdt – City of Worthington 

 

    

16 5:30 Unfinished Business  
    

17 5:30 New Business  
    

18 5:30 Other Issues  
    

19 5:35 Announcements  

• SRDC Board of Directors Meeting: Thursday, October 8 at 3:30 pm at the SRDC 
Office 

• SRDC Full Commission Meeting: Thursday, November 12, 2026 at 3:30 pm at the 
Murray County 4-H building  

• Commissioner vacancies: Murray County Townships, Rock County Townships, 
School Board Rep., Lower Sioux, and Cultural Diversity 

    

20  Adjourn  
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g:\…\finance\forms\receiptsum.xls

DATE REC'D RECEIVED FROM CHECK # AMOUNT BY

06/05/26 C-RLF Loan Borrowers ACH 19,751.78 JK

06/05/26 Falcon Loan Borrowers ACH 3,802.82 JK

06/05/26 RLF Loan Borrowers ACH 21,014.79    JK

06/03/26 SRDC-PACE Mar/Apr admin 61576 1,325.00 KS

06/03/26 SRDC-RMEB Mar/Apr admin 61577 5,400.00 KS

06/05/26 Redwood Co - Current + Del Taxes and PACE ACH 40,840.79    JK

06/09/26 R.LeTendre-MC  Christmas project donation 1286 500.00         KS

06/09/26 UofM-March and April admin 1012143027 23,698.37    KS

06/09/26 Nobles Co-Comp Plan admin 29317 7,043.50      KS

06/09/26 Cottonwood Co-Current/Delinquent taxes and PACE 34558 43,209.90    KS

06/09/26 Dept of Ag - Meat Train & Retain ACH 17,133.85    JK

06/11/26 Dept of Ag/Dept of Commerce - Meat Train & Retain/State Comp ACH 3,657.37      JK

06/15/26 SWMHP-May Expenses/May admin/May lease 35778 5,205.74      KS

06/15/26 ACE-May copies 56854 167.10 KS

06/15/26 City Taunton-admin 8650 4,515.70 KS

06/15/26 Rock Co-Current/Delinquent taxes and PACE 112349 34,036.94 KS

06/15/26 Mower Co-RMEB dues 162637 3,000.00 KS

06/18/26 Lyon Co - Current/Delinquent taxes and PACE ACH 51,688.99 JK

06/22/26 Rock Co-Explore SW MN appropriation 112438 1,500.00 KS

06/22/26 Region 9 RDC 118453 2,963.00 KS

06/22/26 AJS Family Corp - June pmt ACH 50.00 JK

06/23/26 Jackson Co - Current + Del Taxes and PACE ACH 43,060.55 JK

06/24/26 Casey Jones-May/June admin 1379 400.00 KS

06/24/26 Casey Jones-July admin 1380 200.00 KS

06/24/26 Next Step Broadcasting-RLF origination and legal fees 3585 250.00 KS

06/24/26 City Jasper-admin 67322 3,000.00 KS

06/25/26 Lincoln Co-Explore SW MN appropriation 28822 1,500.00 KS

06/25/26 Lincoln Co-solid waste admin 28883 1,000.00 KS

06/26/26 AJS Family Corp - June pmt ACH 422.71 JK

06/29/26 Pipestone Co-Current/Delinquent taxes and PACE 42233 20,375.65 KS

06/30/26 Minnwest Bank - PACE Electric - Savings Interest Per Bank 10.03           JK

06/30/26 Minnwest Bank - PACE EE-RLF - Savings Interest Per Bank 26.06           JK

06/30/26 Minnwest Bank - Falcon Dev - Savings Interest Per Bank 8.28              JK

06/30/26 First Independent Bank - Savings interest Per Bank 75.99           JK

06/30/26 Worthington Federal Savind Bank-Savings interest Per Bank 74.86           JK

06/30/26 United Prairie - Jackson - Adm Savings Interest Per Bank 1.61              JK

06/30/26 Minnwest Bank - RMEB Savings interest Per Bank 80.24           JK

06/30/26 Minnwest Bank - RLF Savings interest Per Bank 542.87         JK

06/30/26 Minnwest Bank - Adm Savings interest Per Bank 491.48         JK

06/30/26 Minnwest Bank - PACE SEP - Savings Interest Per Bank 21.81           JK

06/30/26 Minnwest Bank - PACE ARRA - Savings Interest Per Bank 59.92 JK

06/30/26 Minnwest Bank - CRLF Savings Per Bank 226.70 JK

06/30/26 Minnwest Bank - EDA Savings Per Bank JK

06/30/26 Minnest Bank - Explore SW MN Per Bank 7.69 JK

SRDC CASH RECEIPTS SUMMARY
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g:\…\finance\forms\receiptsum.xls

DATE REC'D RECEIVED FROM CHECK # AMOUNT BY

07/07/26 C-RLF Loan Borrowers ACH 20,679.83 JK

07/07/26 Falcon Loan Borrowers ACH 3,802.82 JK

07/07/26 RLF Loan Borrowers ACH 22,755.42    JK

07/02/26 US Treasury - ASAP Grant - Apr - June ACH 15,371.52    JK

07/03/26 AJS Family Corp ACH 422.71 JK

07/06/26 Malone & Mailander-Wilmont Fuel Stop CRLF origination and legal fees 11919 750.00 KS

07/07/26 MNDOT ACH 7,500.00      JK

07/09/26 Nobles Co-Comp Plan admin 29509 2,043.50      KS

07/09/26 ACE-April & May admin 56895 13,293.22    KS

07/10/26 AJS Family Corp ACH 422.71         JK

07/10/26 Frutissimo ACH 827.44         JK

07/13/26 P.Haynes-SRDC Annual Meeting meal 1022 18.00           KS

07/13/26 E.Short-SRDC Annual Meeting meals 8070 36.00           KS

07/13/26 T.Andries-SRDC Annual Meeting meal 20559 18.00           KS

07/13/26 G.Holtberg-SRDC Annual Meeting meal 1025 18.00           KS

07/13/26 L.Hughes-SRDC Annual Meeting meal 9305 18.00           KS

07/13/26 R.Gieseke-SRDC Annual Meeting meal 2685 18.00 KS

07/13/26 Pipestone Co-Johnson's SRDC Annual Meeting meal 42291 18.00 KS

07/13/26 Development Services-Foley's SRDC Annual Meeting meal 5641 18.00 KS

07/13/26 Lincoln Co Ent Dev-Robinson's SRDC Annual Meeting meal 1606 18.00 KS

07/13/26 Lincoln Co-Current/Delinquent taxes and PACE 28932 21,330.07 KS

07/13/26 Dept of Ag - Meat Train & Retain ACH 2,132.23 JK

07/15/26 Dept of Commerce - State Comp ACH 7,872.73 JK

07/16/26 Jackson Co - Fish & Wildlife ACH 56.16 JK

07/17/26 Nobles Co - Current + Del taxes and PACE ACH 62,889.84 JK

07/17/26 AJS Family Corp ACH 422.72 JK

07/20/26 ACE-June copies 56906 94.80 KS

07/20/26 Reg 9 RDC-remainder of MADO funds 118525 3,350.00 KS

07/20/26 Reg 9-McKnight funds first half 118464 50,000.00 KS

07/21/26 Jackson Co - April 2026 Invoice ACH 92.50 JK

07/21/26 Dept of Commerce - EECBG (City of Slayton) ACH 10,797.50 JK

07/22/26 Dept of Commerce - EECBG ACH 42.79 JK

07/23/26 SWMHP-June Expenses/Sec-Fin/Lease 35819 3,481.42 KS

07/23/26 City Adrian-admin 25535 526.79 KS

07/27/26 The Gutter Sports Bar & Burgers-CRLF orig/legal fees counter ck 667.00 KS

07/27/26 Country Kitchen - July loan pmt (int only + NSF fee) ACH 92.67 JK

07/29/26 City Marshall-Parks Planning admin 127403 7,550.00 KS

07/29/26 Redwood Co - Fish & Wildlife/Wetland settlement ACH 880.47 JK

07/29/26 SRDC-May/June RMEB admin 61648 6,571.83 KS

07/29/26 SRDC-May/June PACE admin 61647 1,758.00 KS

07/30/26 Jackson Co - MN DNR PILT ACH 505.17 JK

07/30/26 Tantastic-payoff RLF loan 1109 3,205.28 KS

07/30/26 Pro-Aire-payoff CRLF loan 1446 49,849.63 KS

07/31/26 Minnwest Bank - PACE Electric - Savings Interest Per Bank 10.16           JK

07/31/26 Minnwest Bank - PACE EE-RLF - Savings Interest Per Bank 28.75           JK

07/31/26 Minnwest Bank - Falcon Dev - Savings Interest Per Bank 9.31             JK

07/31/26 First Independent Bank - Savings interest Per Bank 73.68           JK

07/31/26 Worthington Federal Savings Bank-Savings interest Per Bank 72.58           JK

07/31/26 United Prairie - Jackson - Adm Savings Interest Per Bank 1.56             JK

07/31/26 Minnwest Bank - RMEB Savings interest Per Bank 77.46           JK

07/31/26 Minnwest Bank - RLF Savings interest Per Bank 541.39         JK

07/31/26 Minnwest Bank - Adm Savings interest Per Bank 592.09         JK

07/31/26 Minnwest Bank - PACE SEP - Savings Interest Per Bank 22.25           JK

07/31/26 Minnwest Bank - PACE ARRA - Savings Interest Per Bank 63.68 JK

07/31/26 Minnwest Bank - CRLF Savings Per Bank 37.26 JK

07/31/26 Minnwest Bank - EDA Savings Per Bank 3.04 JK

07/31/26 Minnest Bank - Explore SW MN Per Bank JK

SRDC CASH RECEIPTS SUMMARY
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SRDC FULL COMMISSION MEETING 

MMEEEETTIINNGG  MMIINNUUTTEESS  

HERITAGE EVENT CENTER, TAUNTON 

JULY 9, 2026 
 

MEMBERS 
PRESENT: 

Chairman Paul Langseth, Commissioners Rick Anderson, Leah Bittner, 
Kristie Blankenship, Bob Byrnes, Miron Carney, Pam Cooreman, Dan 
Delaney, Lori Grant, Donna Gravley, Mark Haberman, Rod Hamilton, 
Lyndon Johnson, Dennis Madison, Jeff Moen, Jenny Quade, Craig 
Rubis, Sherri Thompson, Mic VanDeVere, Rick Von Holdt and Dennis 
Welgraven 

 
MEMBERS 
PRESENT VIA 
INTERACTIVE 
TECHNOLOGY: 

None 

 
MEMBERS ABSENT: Commissioners Kent Bargfrede (excused), Carol Biren (excused), Scott 

Blom, Eric Hartman (excused), Chris Hollingsworth, Tim Jones 
(excused), Steve Kellen (excused), Ron Kottke (excused), Tiffany 
Lesmeister-Knott (excused), Bob Paplow, David Sturrock (excused), 
and Bob VanHee (excused) 

 
GUESTS PRESENT: Chuck Ackman, Tom Andries, Jessica Foley, Rebecca Gieseke, Gillund 

Family, Grady Holtberg, Lisa Hughes, Luke Johnson, Kim Nagle, Vince 
Robinson, and Gene & Marge Short 

 
 
STAFF PRESENT:  Executive Director Jay Trusty, Nadya Bucklin, Sheila Crowley, Jodi 

Klein, Melissa Nelson, Kathy Schreiber, Jason Walker, Chris Webb and 
Robin Weis 

CALL TO ORDER 

Chairman Paul Langseth called the meeting to order at 4:00 p.m., followed by the Pledge of 
Allegiance and introductions.  

AGENDA ADDITIONS/APPROVAL 

M/S/P      Motion made by Commissioner Carney and seconded by Commissioner Bittner 
to approve the agenda as presented. Upon vote taken: Ayes-21, Nays-0.  Motion 
Carried. 

COMMISSIONER RESIGNATION 

M/S/P      Motion made by Commissioner Grant and seconded by Commissioner Cooreman 
to approve the resignation of Rock County Township Representative JoEllen 
Benson. Upon vote taken: Ayes-21, Nays-0.  Motion Carried. 
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COMMISSIONER APPOINTMENT 

M/S/P      Motion made by Commissioner Thompson and seconded by Commissioner 
VanDeVere to approve Commissioner Dennis Madison as the Rock County 
Representative on the Board of Directors.  Upon vote taken: Ayes-20, Nays-0, 
Abstained-Commissioner Madison. Motion Carried. 

APPROVAL OF MEETING MINUTES 

M/S/P      Motion made by Commissioner Bittner and seconded by Commissioner 
Welgraven to approve the May 7, 2026 Full Commission meeting minutes with 
one correction and the June 11, 2026 Board of Director meeting minutes. Upon 
vote taken: Ayes-21, Nays-0.  Motion Carried. 

FINANCE REPORT 

Treasurer Anderson referred Commissioners to the May Revenue & Expenditures report and 
the Treasurer’s Report as of June 30, 2026, showing bank accounts and fund designations.  
Anderson answered one question. 

M/S/P      Motion made by Commissioner Madison and seconded by Commissioner Grant 
to approve the Revenue & Expenditures report and the Treasurer’s report as 
presented.  Upon vote taken: Ayes-21, Nays-0.  Motion Carried. 

Finance Director Nelson reviewed the Administrative Report through the end of May 2026.  
She pointed out some line items. There were no questions 

M/S/P      Motion made by Commissioner VanDeVere and seconded by Commissioner 
Haberman to approve the Administrative report as presented.  Upon vote taken: 
Ayes-21, Nays-0.  Motion Carried. 

PROJECT REVIEWS 

Transportation Planner Webb presented a project review for the Skandia Wildlife Management 
Area Stream and Wetland Restoration project in Lake Sarah Township, Murray County.   

M/S/P      Motion made by Commissioner Gravley and seconded by Commissioner Moen to 
approve the Project Review as presented. Upon vote taken: Ayes-21, Nays-0.  
Motion Carried. 

GUEST SPEAKER 

Kim Nagle, Author and Business Coach, presented on how to build stronger communities.   
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COMMITTEE AND STAFF REPORTS   

A. Legislative Committee Report 
Legislative Chair Carney gave an update on the MN Legislative session.  He reviewed 

the projects in Region 8 that received funding from the bonding bill.  The Coalition of 

Greater MN Cities summer conference will be July 23-24 and their fall conference will 

be November 12-13. 

Chuck Ackman from Senator Klobuchar’s office and Lisa Hughes from the Department 

of Employment & Economic Development office both gave an update on what’s been 

happening at the federal and state level. 

B. Executive Director’s Address 
Trusty gave his annual review of the past year at the commission and how we are 

planning for the future.  This was his 25th annual meeting.  He directed attendees to 

page 24-33 in the packet for a more in depth look at the accomplishments of the SRDC 

in FY2026. 

C. Chairman’s Address 
Langseth thanked attendees for coming and for all their support to the region.  He 
recognized staff members for their continued efforts for Southwest Minnesota.   

2026 PROJECT OF THE YEAR 

Jamie & Kurt Gillund – Little Explorer’s Child Care Center was awarded the project of 

the year award for their childcare facility in Ghent, MN.  This was so successful that they 

are currently building a facility in Minneota, MN.   

ELECTION OF OFFICERS 

In compliance with the Commission’s By-Laws, an appointed Nominating Committee 
comprised of Commissioners Gravley, Langseth and Quade met and discussed 
recommendations for the following SRDC Officers: Secretary (one-year term), and Treasurer 
(one-year term).   

Chair Langseth called for nominations for Treasurer.  Commissioner Anderson was nominated 
for Treasurer.   

M/S/P     Motion made by Commissioner Gravley and seconded by Commissioner 
Welgraven that nominations cease and that a unanimous ballot be cast for 
Rick Anderson as Treasurer for a one-year term. Upon vote taken: Ayes-20, 
Nays-0, Abstain-Commissioner Anderson. Motion Carried. 

Chair Langseth called for nominations for Secretary.  Commissioner Hartman was nominated 
for Secretary.   
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M/S/P     Motion made by Commissioner Langseth and seconded by Commissioner 
VanDeVere that nominations cease and that a unanimous ballot be cast for 
Eric Hartman as Secretary for a one-year term. Upon vote taken: Ayes-21, 
Nays-0. Motion Carried. 

ANNOUNCEMENTS 

Chairman Paul Langseth referred Commissioners to the announcements included on the 
agenda.  

SRDC Commissioner vacancies exist from Murray County Townships, Rock County 
Townships, School Board, Lower Sioux and Cultural Diversity. 

ADJOURNMENT 

Chairman Langseth adjourned the meeting at 5:40 p.m. 

APPROVAL OF MEETING MINUTES 

Meeting Minutes prepared by Kathy Schreiber, Administrative Specialist. 

Reviewed by:                                                                                    Approved by: 

 
 
Eric Hartman                                                                                Paul Langseth 
SRDC Secretary                                                                                SRDC Chairman 
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Quick - Contract for Professional Services
This agreement is entered into by and between the Regents of the University of Minnesota, a Minnesota constitutional corporation, and 

contractor listed below.

Page 1 Amendment # 1 TO QCPS # 0002928339

                                                                                                                                                    (Include all digits on submitted invoice)

                    Dispatch Via Phone
Contractor #:   0000013607

SOUTHWEST REGIONAL DEVELOPMENT COMM
2401 BROADWAY STE 1
SLAYTON MN 56172

Date
3/25/2026

Tax Exempt #
8029894

Payment Terms
Net 30

Vendor Type
Other (Govt, NonProfit, 
etc)

Requestor
Carlee Kling
(E) kling380@umn.edu

Phone
507/258-8750

Federal Contract Funding?  No

Bill To:

AP VOUCHER ENTRY
EXTENSION REGL CTR
200 S O'CONNELL ST STE 500
MARSHALL MN 56258

Contract Administrator:

Carlee Evon Kling
Extension Marshall Reg Ofc
200 S OConnell St
Suite 500
Marshall MN 56258

(P) 507/828-3732 (F) Melissa Birc

Supplier: Review this document thoroughly to identify changes. Refer to original order for entire order.

Terms and Conditions of original order apply.
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Quick - Contract for Professional Services
This agreement is entered into by and between the Regents of the University of Minnesota, a Minnesota constitutional corporation, and 

contractor listed below.

Page 2 Amendment # 1 TO QCPS # 0002928339

                                                                                                                                                    (Include all digits on submitted invoice)

EXHIBIT A
SCOPE OF WORK

Term of Agreement: Start Date: 03/17/2026 and shall remain in effect until End Date: 06/30/2028

Line Item / Description Quantity UOM Unit Price Extended Amt

1 SW Reg Dev Comm 1.00 LOT $40,500.00 $40,500.00

TOTAL OBLIGATION: 
The University's total obligation to Contractor under this agreement, including 
compensation for goods, services and reimbursable expenses, shall not exceed
$40,500.00 without the prior written approval of the University.

The University's previous total obligation to Contractor before this change was $20,500.00

ABOVE CONTRACT IS ELECTRONICALLY APPROVED BY UNIVERSITY OF 
MINNESOTA.
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Quick - Contract for Professional Services
This agreement is entered into by and between the Regents of the University of Minnesota, a Minnesota constitutional corporation, and 

contractor listed below.

Page 3 Amendment # 1 TO QCPS # 0002928339

                                                                                                                                                    (Include all digits on submitted invoice)

Line Sched Dist Amount
1 1 1 2,818.20

Fund Deptid Program PC BU Project Act Account Fin EmplID Chartfield1 Chartfield2 CS
3014 10774 UMSPR 00117172 1 730299

Line Sched Dist Amount
1 1 2 37,681.80

Fund Deptid Program PC BU Project Act Account Fin EmplID Chartfield1 Chartfield2 CS
3014 10774 UMSPR 00117172 1 730299
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Southwest Regional Development Commission Project Review 

  

Agenda Item:      Meeting Date: September 10, 2026 

Project Name: City of Fulda, Fire Hall Expansion - USDA Rural Development 

Project Description:  

The City of Fulda was awarded $300,000 in Fiscal Year 2024 Congressionally Directed 

Spending (CDS) to assist with costs associated with the City’s Fire Hall Project. The funding 

was intended to support an expansion of the current building. 

 

Since the initial application, the city has continued to evaluate the scope and overall cost 

of the proposed Fire Hall improvements. The total cost of a comprehensive fire hall project, 
including a potential expansion or new facility, is now estimated to be more than $2 million. 

Given the significant overall project cost and the City’s available resources, completing the 
full project at this time would present a substantial financial challenge. 
 

As a result, the city is considering a phased approach to addressing the needs of the 

existing fire hall. Under this approach, the city is considering the available $300,000 in CDS 
funding toward a smaller renovation project. Potential improvements could include 

replacement of the existing roof and upgrades to the building’s HVAC system. 

 

Staff Comments:   
• There is no hard deadline for the use of these funds, but they could get “pulled” at 

any time by the federal government.  

• Returning the money would look bad on the city for not using funding that was 

appropriated by congress.  

Project Review Time: 1 hour 

Income to the SRDC for this Review: $0  

Reviewer: Chris Webb, Transportation Planner  
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2401 Broadway Avenue, Suite 1 

Slayton, MN 56172 

www.swrdc.org 


